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Unchanging Commitment

The sustainability of a company relies on solid management of its environmental, social, and corporate governance affairs. Only through continuous
implementation of ESG management can we build momentum for sustainable growth in the future.

Since its establishment, BenQ has continued to expand its corporate vision of “Bringing Enjoyment ‘N* Quality to Life.” BenQ has diversified its operations and
expanded from 3C products to the four areas of LLF.E. (Living Better, Increasing Efficiency, Feeling Healthier, Enhancing Learning) with the aim of providing
customers with a more enjoyable digital lifestyle, higher-performance operations, advanced medical equipment services, and more flexible learning. We also hope
to pursue profits and growth while fulfilling our corporate responsibility and having a positive impact on society and the public to achieve sustainable operations.

Fulfilling ESG Commitments and Bringing Enjoyment ‘N’ Quality to Life

With regard to corporate governance, BenQ is committed to sustainable
corporate development. Since its establishment in July 2010, BenQ's Corporate
Social Responsibility Committee has integrated CSR objectives into the Company'’s
daily work goals. In 2022, the committee was renamed and reorganised as BenQ's
ESG Implementation Committee to further strengthen our management of ESG
issues deemed to be important by our stakeholders and track our effectiveness.

Furthermore, the technological influence represented by core brand concept,
"Because it Matters’, was further embedded into our responsibility towards
sustainability and presented as “Because Earth Matters” to convey the Company's
concern for the shared future of humanity and the planet.

With regard to the environmental aspect of ESG management, BenQ set an SBTi
near-term target and committed to reducing supply chain carbon emissions
by 30% by 2030, using 100% renewable energy by 2040, and achieving net zero
emissions by 2050 in order to fulfil its corporate responsibility and move towards
a sustainable future. BenQ products continue to be designed with the entire
product life cycle in mind. During the R&D and design stages, their impact on
the environment from delivery to usage is considered and four major green
design principles are implemented: packaging reduction, energy conservation,
hazardous substances management, and recycling.

Through improvements in every stage of production, we have created
environmentally friendly products that meet user expectations. In 2025, post-
consumer recycled plastics comprised 58.7% of the plastic materials used in
BenQ products, which effectively reduced the consumption of virgin resources.
At the same time, we continued to promote green packaging innovation,
introducing paper cushioning designs for monitor and projector packaging in
place of conventional foam materials, further reducing the use of plastic.

With regard to the social aspect of ESG management, we believe that talent is our
most important asset and the key to business growth. Therefore, BenQ actively
invests in diversified education and training to foster employees’ innovative and
competitive strengths, which adds to the Company’s organisational capacity
and competitiveness for sustainable growth. From 2019 to 2025, BenQ has won
the “Asia’s Best Employer Award” for seven consecutive years, which shows that
our employees recognise our efforts to nurture talent and foster a good working
environment.

BenQ has continued to innovate in sports facilities and events to provide a
five-star workplace environment that lets employees "Work Smart, Play Hard."
In 2025, event planning focused on sports, sustainability, and care, with active
participation in employee health and sports initiatives as well as sustainable
social care initiatives, fulfiling the Company's corporate social responsibility.
Examples include a company sports day, a trip for volunteers, and a workshop
for sustainable DIY coffee-texture painting. We also provide incentives above the
industry standard: we encourage our employees to participate in the Group Stock
Ownership Trust Plan to align Company performance with employee interests,
which enable the Company to take care of our employees’ life after retirement.
Since the plan’s inception, employee participation has been approximately 90%,
facilitating a virtuous cycle for the Company and its employees.

BenQ is a people-centred brand. We believe that design and technology should
meet the real needs of consumers to function optimally. If we can expand our
efforts from individuals to society as a whole, we can spread our corporate
values and exert a positive influence. We hope that BenQ's spirit can reach every
corner of society and make "Bringing Enjoyment ‘N' Quality to Life" a reality.
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2.1 About BenQ

Company
name

Establishment
date of the
company

Affiliated Group

Establishment
date of the
brand

Capital

Revenue

Head office

Number of
employees

Chairperson

President

BenQ Corporation

21 April 1984
(OEM operations were fully spun off on 1 September 2007)

| BenQ Qisda Group
| A subsidiary that is 100% owned by Qisda Corporation. |

5 December 2001

TWD 3.2 billion

TWD 27 billion (2025 global revenue)

No. 16, Jihu Road, Neihu District, Taipei City, Taiwan 114

1,921 employees worldwide / 614 employees in Taiwan
(as of December 2025)

Michael Tseng

Peter Huang

Commercial Displays Projectors

gk

HOR

e W
mmas.

/

Large LCD Displays Smart Lighting

Y N

LCD Displays Remote Work and Learning

e

ET

.-

LCDs: Total sales volume was 1.801 million units in 2025. High-resolution 4K category is
ranked 10th globally and high refresh rate (refresh rate > 100 Hz; gaming) is ranked Tith
globally.

Projectors: Among the top 5 in terms of global sales volume in 2025 (general projectors and
mini projectors).
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2.2 BenQ's Core Corporate Culture

E ‘N, m

Enjoyment Qualit

Corporate Vision

P

Corporate Vision and Brand Mission

BenQ is a people-centred brand. We believe that design and technology should meet the
real needs of consumers to function optimally.

Guided by our vision of “Bringing Enjoyment ‘N’ Quality to Life”, BenQ has diversified its
operations and expanded from 3C products to the four areas of LIF.E. (Living Better,
Increasing Efficiency, Feeling Healthier, Enhancing Learning). Our aim is to provide
customers with a more enjoyable digital lifestyle, higher-performance operations,
advanced medical equipment services, and more flexible learning. We also hope to pursue
profits and growth while fulfilling our corporate responsibility and having a positive impact
on society and the public to achieve sustainable operations.

Furthermore, the technological influence represented by core brand concept, ‘Because it
Matters', was further embedded into our responsibility towards sustainability and presented
as “Because Earth Matters” to convey the Company's concern for the shared future of
humanity and the planet.

Core Values

In addition to the direction and ideal corporate vision we pursue, BenQ has adopted the
four values of “Integrity and Self- Discipline,” “Passion and Service,” “Pursuit of Excellence,”
and “Care and Contribution” as the beliefs and fundamental principles for all employees.

Integrity and We are committed to moral integrity, leading by example, abiding by
Self-Discipline the Company’s code of conduct and regulations, upholding our promises,

and not engaging in dishonest tactics.

Passion and We approach tasks with a proactive attitude, and treat our work and
Service colleagues with care.
Pursuit of We embrace innovation and change with an open mind, continuously
Excellence learning, growing, and seeking improvement.

We are committed to environmental protection and sustainable
development, as well as the interests of our customers, society,
and the environment.

Care and
Contribution
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2.3 Status of Operations

2.3.1 Operating Principles

BenQ's corporate governance operations adhere to Taiwan’'s Corporate
Governance Best-Practice Principles, whose five major principles are listed

below:

2.3.2 Global Business Strategy

Our Commitment to About BenQ
Sustainability

Our Commitment to Social
Climate Action Accountability

Appendix

Product Innovation and Sustainable
Circular Economy Supply Chain

rights and
interests

Protecting
shareholders’

Strengthening Utilising the
functions of
supervisors

the functions
of the Board
of Directors

Respecting Enhancing
the rights and information

interests of transparency
stakeholders

BenQ's global operations are divided into five regions: Europe, North America, Latin America, China, and Asia-Africa-Middle East, with 28 operating bases in 26 countries and marketing to

more than 100 countries.

North America

Regional office :
USA (Costa Mesa)

Europe

Regional head office:
Netherlands (Eindhoven)

China

Regional head office :

China (Suzhou)

Asia-Pacific

Regional head office :
Taiwan (Taipei)

+ Canada
+ USA

Latin America

Regional office :
USA (Costa Mesa)

* Brazil

* Mexico

Austria (Central & Eastern Europe)
Eurasian Economic Union
France

Germany

Italy

Netherlands (Benelux)

Spain

Sweden (Nordic)

Switzerland

United Kingdom

* Hong Kong
» Shanghai

* Suzhou

Australia

India

Indonesia

Japan

Korea

Malaysia

Singapore

Thailand

Taiwan

United Arab Emirates

Vietnam

BenQ's management team follows an operational strategy of “global decision-making at the headquarters and local execution at the regional marketing centres” and a growth strategy of
“deepening the core markets and pursuing innovation-based growth” to bring the BenQ brand into the global arena and achieve our goal of sustainable operations.
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Global Decision-making at the Headquarters and Local Execution at
the Regional Marketing Centres

To strengthen the foundation of its international brand, BenQ has established a global
marketing decision centre and a service management system at its headquarters.
These initiatives streamline and optimise its marketing and service operations, enabling
the Company to understand markets, anticipate demand, improve service and vendor
management, and enhance overall operational efficiency.

Deepening the Core Markets and Pursuing Innovation-based Growth

We continuously develop our products and expand our markets by collaborating with
upstream technology partners to launch market-leading, differentiated products, such as
eye-protecting monitors, gaming monitors, DLP 4K projectors, large commercial displays,
interactive touchscreens for education, and smart eye-protecting desk lamps. These
products enhance our competitiveness, strengthen brand value, and consolidate our
market position. Leveraging our R&D strengths in vision technology, mobile technology,
and design, together with our extensive expertise in key components and technologies, we
remain committed to developing value-added, innovative products and expanding our
market footprint by staying ahead of industry trends.

mitme About BenQ Material
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2.3.3 Description of Operations
LCDs

Total sales in 2025 reached 1.8 million units, representing an 11% increase from the previous
year. Due to the optimisation of our product portfolio and an increase in average selling
price, revenue increased by 32%, and gross margin increased by 3.9% compared with
2024. BenQ adopted a “precise positioning” strategy by employing different technologies
to continuously develop for and manage various market segments. Professional esports
brand ZOWIE exhibited strong growth in the Chinese market, contributing to overall
profitability. Professional design monitors in key European and U.S. markets were affected
by low-end substitute products, and market share declined slightly. Mainstream models
in Europe, the Americas, and the Asia-Pacific were all subject to competition from low-
priced Chinese brands, prompting adjustments to product and cost structures. New market
segments, such as monitors specifically for software coding and MacBook users, gradually
emerged after launch and formed a new profit engine.

Through product mix optimisation, sales of high-end models remained consistently above
30%. By targeting Mac users who sought a refined tactile and operational experience,
we extended our audience from the professional design sector to the mass market and
significantly expanded our market base. Furthermore, as we lead the industry in introducing
the world’s first RD-series monitor designed specifically for software engineers, BenQ
successfully developed and defined a new professional niche market and demonstrated
that this emerging professional field possessed significant growth potential and long-term
profitability.

Projectors

In 2025, 257,000 units were sold. Compared with the same period last year, the gross
margin increased by 2.7%. In the professional niche market, the golf simulator projector
performed particularly well. Following the growth of the indoor golf market, the Ace series
projector, developed specifically for indoor golf, substantially reduced installation barriers
for consumers with its automatic screen alignment feature. This projector was well received
by consumers and has led to a notable gain in market share. In the home projector market,
the increasing availability of 4K HDR content on streaming platforms has accelerated the
transition to 4K, driving up the average selling price of living room projectors. In 2025, the
Company launched a new generation of products specifically designed for immersive
simulation applications, enhancing performance and projection quality for “immersive
entertainment” and “edutainment” solutions. The core European market achieved 32%
revenue growth in 2025, which has also driven the expansion of similar applications in other
regions. As a result of product portfolio adjustments and agile marketing, sales of high-
margin models have increased annually.
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Our Commitment to About BenQ Material
Sustainability Topic

2.3.4 Industry Overview and Impacts

Current Situation and Development of the Industry

LCDs: In 2025, the overall monitor market continued to see a steady recovery, with unit
shipments increasing by approximately 3% to nearly 132 million units. In the commercial
segment, large enterprises have maintained conservative budgets, resulting in softened
demand. Small and medium-sized enterprises have also shown overall weakness due
to global political and economic uncertainties. In the consumer segment—particularly
in gaming and esports—declining panel costs have intensified price competition
among brands, while the adoption of new panel technologies has stimulated consumer
demand, contributing to a certain level of volume growth. The high-end gaming
segment maintained strong growth momentum, benefiting from the launch of new
OLED products and BenQ ZOWIE's continued expansion of TN panel offerings in the China
market. However, from the fourth quarter onward, rising memory prices and supply
shortages led to budget constraints and a more cautious market outlook, resulting in a
noticeable decline in both the consumer gaming segment and the broader high-end
commercial market.

Projectors: Market research organisations estimated that the scale of the global
projector market would exceed 22 million units in 2025, with sales revenue reaching the
US$10 billion mark for the first time. Although the commercial and education segments
are being pressured by large-size interactive flat panels, demand for home entertainment
and professional installation projectors continues to grow strongly. In particular, in the
North American and Asia-Pacific markets, increasing consumer preference for 4K high
resolution and smart systems is driving a structural shift from traditional functional
products to “immersive audiovisual terminals.” At the same time, the supply chain is
actively responding to environmental regulations, accelerating the transition from
traditional light sources to solid-state light sources.

Trends in the Industry’s Development and Competitiveness

LCDs: Under rigorous promotion by Chinese panel manufacturers, both the price and
technology of mini-LED backlighting for LCD panels have recently experienced rapid
maturation. In response to this trend, Korea’s panel manufacturers have been actively
advancing OLED technology and cost optimisation. As a result, the gaming monitor
sector has seen a proliferation of competing technologies and rapid iterative updates,
with the two technologies currently occupying the mid- to high-end segments of the
casual and e-sports monitor market. At the same time, the push for higher refresh rates
has raised the entry-level standard for casual gaming monitors to 120Hz, while high-end
models are targeting refresh rates of up to 750Hz. Technological shifts have accelerated
significantly in 2025, and the introduction and application of Al technologies in image
quality optimisation are beginning to emerge. Meanwhile, overcapacity in China’s TV
panel and system production has further driven down industry prices and encouraged
the entry of new manufacturing brands, intensifying competition—particularly in the
mainstream and gaming segments.
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» Projectors: Rising environmental awareness and the EU’'s mercury ban, along with
advancements in lamp-free light sources, have increased market willingness to procure
new-generation light-source projectors. In addition, open-source solutions are emerging
for smart-home projector systems. With the rapid growth of the streaming media
market, personal and household audiovisual applications are expected to become even
more widespread.

2.3.5 Status of Operations

Unit: NTD/100 million

Net operating income 270

Operating costs 174.6

Note: The scope of disclosure covers BenQ's operations worldwide. The operating income in 2025 was
NT$26,960,705,000, which marked an increase of 14.6% compared to NT$23,519,888,000 in 2024.

BenQ is a wholly-owned subsidiary of Qisda Corporation. Therefore, for information on
BenQ's total assets, liabilities, net worth, and operating income/eornings after tax for the
current period listed above, please refer to the information on the operational status of
affiliated companies disclosed in the annual report of Qisda Technology Corporation, on
the Market Observation Post System of the Taiwan Stock Exchange, or download information
from the annual report using the QR code below.

Information from Qisda’s
Shareholders’ Meetings and
Annual Report
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2.4 Board of Directors' Governance Structure

BenQ is a wholly-owned subsidiary of Qisda Corporation. Therefore, all members of BenQ’'s Board of Directors are appointed by a single corporate shareholder, Qisda Corporation and
their terms of office are in accordance with their appointment. There are no independent directors because the Company is a privately held company.

2.4.1 Governance of the Board of Directors

BenQ's Board of Directors comprises four directors; three males, and one female. Among them, one director is an employee of the Company. Michael Tseng, the Chairman of the Board of
Directors for this term, also serves as the President of BenQ China. He is dedicated to leading, managing, and organising communication channels with various organisations. At the same
time, he is capable of planning the blueprint for the Company’s sustainable development in the areas of environmental protection (E), social responsibility (S), and corporate governance (G),
as well as managing relevant targets. With his extensive industry experience, he can accurately and efficiently fulfil the needs of customers and respond to stakeholders’ expectations through
his holistic approach to sustainable development.

All directors hold quarterly meetings to evaluate the Company’s operations and discuss major proposals. In case of major events, ad hoc board meetings are convened. The average attendance
rate for 2025 was 100%.

BenQ's Directors and Supervisors

Professional experience

Director Position Position in the Company Gender | Nationality Age (Age . .
group, Business Industry Electrical eV Venture | o i cinabilit
management | experience | engineering | Management 9 capital Y

Michael Tseng  Chairperson BenQ, Chairperson Male Taiwan 61-70 \Y \Y

Peter Chen Director Qisda, Chairperson Male Taiwan 61-70 V Vv V Vv Vv V

Peter Huang Director BenQ, President Male Taiwan 61-70 V Vv

Jasmin Hung Director Qisda, Chief Financial Officer  Female Taiwan 51-60 V Vv V Vv

. ) isda, Finance Department .
Feng-lin Hsu Supervisor Q : P Male Taiwan 41-50 \Y \
Senior Manager

Note: Public information on BenQ's directors and supervisors can be found in the Commercial Industrial Services Portal's Commmercial and Industrial Registration Information Publication and Search System.

2.4.2 Prevention of Conflicts of Interest

All directors prioritise the interests of the Company and its shareholders above all else. its Board of Directors to make sure that the implementation of operations in accounting,
None of the directors are related to one another, and in order to avoid conflicts of interest, auditing, financial reporting processes, financial control, internal control, legal compliance,
they strictly adhere to the principle of recusal, refraining from participating in discussions or investment decision quality, and integrity are all effective, transparent, and compliant with
voting on issues that involve their own interests, and may affect the Company or the other the law. These corporate governance principles strengthen the Board of Directors’ functions
directors. For more details, please refer to the information disclosed in the annual report of and allow the supervisors to perform their roles.

Qisda Technology Corporation, the parent company of BenQ, on the Market Observation
Post System of the Taiwan Stock Exchange, or download information from the annual report

from the QR code below. Information from Qisda’s
Shareholders’ Meetings and

Annual Report

All directors exercise their authority independently and ensure that the Board of Directors
operates with transparency in its decision-making. The Company also appoints supervisors
and hires accountants to play a supervisory role. They carefully review the Company and
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2.4.3 Board of Directors' Governance Structure

Through continuing education courses on the Company’s business and sustainability issues, organised either by the Company’s staff or facilitated by them, members of the Board of
Directors continuously enhance their knowledge, competence, legal literacy, decision-making quality, and operational effectiveness on economic, environmental, and social issues. They also
acquire a certain level of knowledge on new trends, the Company’s operations, and sustainability issues. In 2025, the directors received a total of 42 hours of continuing education.

Director Training date Oorganiser Course title
2025/03/21 Taiwan Investor Relations Institute Deep energy saving and deep reduction 3
2025/4/25 Taiwan Corporate Governance Association Senior managers’ compensation and ESG performance system design 3
& Michael Tseng
5 2025/7/10 Taiwan Investor Relations Institute Analysis of recent corporate governance practice cases 3
S
N . o . Major Overhaul of Financial Statements! Complete Guide to IFRS 18
Ol 2025/1/13 Independent Director Association Taiwan ! . . ) L .p . 3
19 Presentation and Disclosure in Financial Statements
3
o . . . Labour and Human Rights Trends in the Global Supply Chain and Corporate
= 2025/6/19 Taiwan Institute for Sustainable Energy 9 } . PRIy P 3
Q Practices Sharing
<)
= , - 21st (202 t it — The Role of B f Direct
< Peter Chen 2025/09/03 Taiwan Corporate Governance Association S (20 .5) Corporate Governance §umm| eroieo oards o rectors 3
(;DU in Shaping Corporate Strategy amid Global Environmental Transformation
3
= . . . Maj haul of Fi ial Stat ts! C let ide to IFRS 1
~ 2025/1/13 Independent Director Association Taiwan ajor (?ver au 9 lnonmq Sta emgn S. Ompe e Guide O.. S8 3
Presentation and Disclosure in Financial Statements
. . . Major Overhaul of Fi ial Stat ts! C lete Guide to IFRS 1
Peter Huang 2025/1/13 Independent Director Association Taiwan aor " vernatll of Financidl Statements: Lomplete BUioe C?. 8 3
Presentation and Disclosure in Financial Statements
A nting R h and D lopment ) ) . ) ) )
2025/4/30 ceounting resedren 9 evelopme Practical Workshop on Sustainability Information Preparation and Reporting 6
Foundation
. . . Labour and Human Rights Trends in the Global S ly Chain and Corporate
2025/6/19 Taiwan Institute for Sustainable Energy Y 4 '9 " ) upply ! P 3
Practices Sharing
Jasmin Hung
Accounting Research and Development . .
2025/9/3 unting . velop Human-Machine collaboration Is No Longer a Dream 6
Foundation
. — . Major Overhaul of Financial Statements! Complete Guide to IFRS 18
2025/1/13 Independent Director Association Taiwan I . ) . L ‘p . 3
Presentation and Disclosure in Financial Statements
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2.4.4 Directors' Remuneration and Performance

BenQ is a wholly owned subsidiary of Qisda Corporation. Therefore, the members of I
BenQ's Board of Directors are representatives of juridical persons directly appointed by the
parent company and do not receive any remuneration in their capacity as directors. The
remuneration and bonuses they receive by the parent company are regulated in detail
by the parent company and are submitted to the Remuneration Committee for review
annually. The parent company’s management meetings, functional committees, and Board
of Directors also review BenQ's operations at least once a year.

In addition, the parent company will continue to focus on sustainable development and
support the members of the Board of Directors in enhancing their capabilities to manage
the impact of the ESG material topics, and include them in the performance evaluations
from the Group's perspective.

2.4.5 Monitoring and Control of Sustainability Issues

The Board of Directors is the highest governance body, as well as the Company’s risk
management and supervisory authority, overseeing development strategies and
management-level executives, and remaining accountable to the Company and its
shareholders. It carries out its duties according to the operational processes, internal

controls, and internal audit procedures in the corporate governance system, as well as —
laws and regulations, the Company’s Articles of Incorporation, and resolutions passed at
shareholders’ Meetings. In addition, the Board must review and approve the annual and
quarterly financial statements, together with an assessment of the effectiveness of the Vv
internal control system.

On sustainability issues, the Board of Directors authorises the President to chair the ESG
Promotion Committee, which reviews operational and sustainability-related strategies, —

and risk management measures. The Committee checks the contents of reports as well

as obstacles and results arising from the measures’ implementation; effectively supervises

progress and resource allocation; confirms short-, medium- and long-term plans; and ;| : : \
manages performance assessment results. The President of BenQ then makes a report T /

at the parent company’s ESG operation management meeting on a quarterly basis !
depending on the issues’ significance and includes relevant resolutions for subsequent

follow-up. -
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For the annual sustainability report, the ESG Promotion Committee discusses material topics

with each unit and reviews the contents of the report. In order to ensure the completeness — m
and accuracy, an independent third-party verification agency is appointed to audit the

contents of the report. The Board of Directors and senior management participate in the

verification process with a supportive and proactive attitude or delegate employees to

complete the task. The final sustainability report is then released.
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International awards 388 + Award ¥ |=W
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163 59

awards awards

2, /AN & =

Red Dot
Design Award

iF DESIGN

AWARD G MARK IDEA

Golden Pin Other

BenQ’'s unique design positioning has been recognised by the international design
community ever since its establishment. By 2025, the Company had garnered over
388 design awards. These include honours from the four major international design
competitions, including 163 iF Awards, 59 Red Dot Awards, 6 IDEA Awards, and 85 G Mark
Awards. In addition, four other products—including gaming monitors, laser projectors, and

digital signage—were recognised with the Taiwan Excellence Award.

BenQ's design strength has also drawn the attention of international media and has been
featured on the cover of BusinessWeek several times, which commended the Company’s
innovative design for breaking free from the constraints of slim profits and helping to
maintain Taiwan's competitiveness. As the Lifestyle Design Centre gains visibility, Taiwan’s

overall design strength is increasingly receiving exposure and recognition.

International design awards (2002-2025)
388" International Design Awards
i DESIGN AWARD
Red Dot Design Award
G Mark

IDEA

Golden Pin

Other

XL Series Professional Monitor
MA Series Professional Monitor
iF Design Awards PD Series Professional Monitor
RD Series Professional Monitor

BenQ Display ColorTalk Software

PD Series Professional Monitor

Good Design Awards (G Mark)

2025 Red Dot Award BenQ ScreenBar Halo 2

MindDuo Max
2025 iF Design Award

BenQ ScreenBar Halo 2

MindDuo Max
2025 LIT Lighting Design Awards

BenQ ScreenBar Halo 2

4K/1080p Immersive Short-Throw Laser Projector

BenQ EX Series OLED Gaming Monitor

Taiwan Excellence Award
4K Pantone Wide Colour Gamut High-Brightness

Digital Signage

4K Wide Colour Gamut Immersive Laser Projector
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2.6 Participation in Associations

Industry associations and professional associations are important references for BenQ's
operational strategy. Through these associations, BenQ can obtain relevant resources for
its business development (e.g. through industry events, brand management, government
projects) or provide its CSR results as feedback (e.g. experience sharing, and results
presentations).

In 2025, BenQ joined the following associations related to the information industry:

Role in associations

?DJ Name of association Management role Membership role
>
/@)
N Neihu Technology Park Development
o e | |
R Association (NTPDA)
%
= Association of Taiwan Bio-based and - -
o Sustainable Material Industry (TBSM)
g,
O. Taiwan Excellent Brand Association 0O -
= (TEBA)
<
o
‘8 Icc (International Color Consortium ) [ | [ |
=i
Taiwan Electrical and Electronic 0 -
Manufacturers’ Association (TEEMA)

In addition, BenQ continues to pay attention to energy conservation and carbon footprint
management through Climate Savers Computing and the Carbon Trust, as well as the
international advocacy from Greenpeace and the International Electronics Manufacturing
Initiative (iNEMI) aimed at eliminating harmful substances and developing halogen-free
products.




Appendix

Product Innovation and Sustainable

Our Commitment to About BenQ Material Our Commitment to Social L €
Circular Economy Supply Chain

Sustainability Topic Climate Action Accountability Governance

3.1 Sustainable Organisation—BenQ ESG Promotion Committee

3.2 Analysis of Material Topics

3.3 Summary of Policy Commitments and Management Approaches
for Material Topics




Appendix
e Our Commitment to About BenQ MCIte!‘ICIl Our Commitment to Social Governance Product Innovation and Sustainable
Sustainability Topic Climate Action Accountability Circular Economy Supply Chain

3.1 Sustainable Organisation—BenQ ESG Promotion Committee
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To advance CSR in a more comprehensive manner, BenQ established a CSR Committee
in July 2010 and, in response to sustainable development trends, the Board of Directors
approved its reorganisation as the BenQ ESG Promotion Committee in August 2022. Led
by the President and the heads of relevant units, the Committee reviews, formulates, and
promotes action strategies and risk management measures. They jointly identify short-,
medium-, and long-term plans, manage the results of performance evaluations, and
present a report at Qisda’'s ESG operation management meeting at least once every
quarter (which also includes BenQ directors) for a review of sustainable development
performance as well as the President's performance, with the aim of achieving mutual
prosperity and coexistence among people, businesses, society, and the environment.

The functional teams under BenQ's ESG Promotion Committee are led by the heads of units
related to company operations and sustainable development. Designated employees
are responsible for collecting information on sustainability trends and issues from the
government, customers, industry peers and from around the world; reviewing the results
of risks and opportunities identified through the Company's risk management and
performance evaluation mechanisms; and managing the progress of the implementation
of the measures as well as the obstacles that arise during the implementation process.

Organisational Chart of the BenQ ESG Promotion Committee

Board of
Directors/
Qisda

ESG Policy

Decision- Chairperson-

Making President

Team

Deputy
Chairperson

Green . q
products S Unote Responsible Talent Social sustainable _Sufstalnqple
Governance = Tgreen < ChAnge = g n chain ~ development ~ relationships T finance ormation
innovation strategies TC T
*Advisory «Advisory *Advisory Advisory *Advisory «Advisory *Advisory «Advisory
Committee Committee Committee Committee Committee Committee Committee Committee
Member Member Member Member Member Member Member Member
Team Leader ~Team Leader -Team Leader -Team Leader -Team Leader -Team Leader -Team Leader -Team Leade

ESG Policy - BenQ’s Corporate Social Responsibility Pledge

BenQ remains committed to serving as a benchmark green enterprise. With a corporate
foundation of steady growth and profitability, we are dedicated to advancing the outcomes
of corporate governance, social responsibility, and environmental protection; to generating
a positive influence on society; to creating better co-existence between humans and the
Earth; and to fulfilling sustainability commitments to our stakeholders worldwide.

Dimensions of ESG

S
G

Employee Health,
Welfare Well-Being
+ +
Local Diverse Career

Prosperity Development

Save Energy Green Risk Data
+

Products Securit
Reduce CO,, " Mcnogiement N Y
Recycle Ecosystem Codes of Product
+ Protection Conduct Innovation

Reuse
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3.2 Analysis of Material Topics

We compiled organisational sustainability issues from stakeholder feedback, global
sustainability trends, industry characteristics, business activities, and international

sustainability assessments, and referenced international standards or guidelines such as
the GRI, TCFD, TNFD, SASB, and IFRS.

Step 1

Communication
and analysis

Step 2

Q

Stakeholder communication channels

Stakeholder

Shareholders

Communities

Purpose of engagement

To continuously create profit, strengthen corporate governance,
control and manage risks in a steady manner, promote
innovative products and services, and achieve the goal of
sustainable development.

The Company must interact with customers, as it is only by
maintaining close relationships, strengthening innovative

To participate in activities organised by communities and social

Identification
and assessment

Parent company

Customers of

communities;
Corporation

Step 3
confirmation

Step 1: Communication and Analysis: Presentation of the Results of
Stakeholder Communication

As a global brand, BenQ believes that maintaining barrier-free communication facilitates
a full understanding of the thoughts and needs of stakeholders. Therefore, based on
the five principles of the AAIO00 SES (Stakeholder Engagement Standard, 2015 edition) —

Issue of concern

Greenhouse gases and climate change

Human rights assessment, social diversity and
inclusion

Risk management and control
Privacy of personal data, information security
Innovative technology products and services

Human rights assessment, social diversity and
inclusion

Human rights assessment, social diversity and

Communication method/involvement

of top governance body

Business presentations; Board of Directors

Reports on the subsidiary's businesses

Association/Taipei Neihu Technology Park
Development Association meetings

Representative’'s mailbox, fax, and telephone

Frequency of
communication

Quarterly

’ ; : ) L BenQ's main Risk management and control i Monthly; as needed = Sections 7.4, 7.6
Customers services, improving quality and satisfying customer demand busﬁess o fg o ; . Global customer service centre channels i e ter’7for
that the Company can expand and develop. rivacy of personal data, information security ) 1ap
Innovative technology products and services Website/system platform; Channel vendors details.
We are only able to pursue steady sustainable development if ERlieWsISters
we value our employees and view them as the cornerstone of Employee welfare and care ) )
. R . ; Business presentations . § Please refer to
Employees our company, make employee retention our goal, respect labour All employees Talent cultivation, recognition, and retention Ad hoc; monthly; Chapter 5 for
r|ghts, adopt a sFrotggy of nurtgnng and retaining talent plus Human rights assessment, social diversity and Brand/cultural events; Welfare Committes; quarterly; annually details.
diverse communication strategies, and create a healthy and inclusion Labour—management meetings; Food
(iiERELy WeipleeD euiiure: Committee; Employee feedback surveys
The Company’s operation and development has always needed . Ad hoc on a
. ; - Supplier QBR .
the support and growth of suppliers. Therefore, in the pursuit of suppliers of Greenhouse gases and climate change quarterly basis
; environmental prote_cnon, social respontswblhty qr_]d corporate raw materials, Risk management and control Ernail Please refer to
Suppliers governance of sustainable development issues, it is even more . Pri ¢ | data. inf i it Chapter 8 for
necessary to continue to communicate with suppliers and SSrvi’Zes ' r\voolyo personal da 9’ information security Annually details.
grow hand in hand with them as we march towards shared Sustainable supply chain management Info-sharing mestings
sustainability goals.
Taipei Neihu Technology Park Management
Locall Social welfare P 9y 9 Ad hoc on a

quarterly basis

i roups to promote sustainable development and co-create inclusion
and social group P . P aggregates X ) ) X . Chapter 5 for
groups sustainable prosperity. ) Privacy of personal data, information security BenQ Foundation ,
and charitable A ek details.
. Sustainable supply chain management B

namely dependency, influence, tension, responsibility and diverse perspectives — and the
stakeholders listed by our industry peers, the ESG Promotion Committee has identified five
categories of stakeholders after discussion and confirmation: shareholders (BenQ's parent
company, Qisda), customers, employees (head office staff), suppliers, and communities
and social groups.

Effectiveness of
engagement

Please refer to
Chapters 2 and 7
for detaiils.

Please refer to
Chapter 6 and

Please refer to
Section 5.5 of
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Step 2: Identification and Assessment of Material Topics

Members of each functional task force discuss the relevance of sustainability issues to
operational activities and, after incorporating stakeholder feedback and the opinions of
consultants and experts, reassess the positive/negative and actual/potential impacts
of these issues to be presented to the ESG Promotion Committee as a reference for
determining material topics.

Step 3: Ranking and Confirmation of Material Topics

All members of the ESG Promotion Committee attend a meeting to receive briefings on
the implementation effectiveness of the sustainable development strategy and its action
plans, the results of the stakeholder opinion assessment, and the extent of the impact of

Appendix

Sustainable
Supply Chain

Product Innovation and
Circular Economy

Our Commitment to Social

Climate Action Accountability Governance

operational activities. At the same time, members also analyse the reporting order of the
most significant impacts and their disclosure content.

After comprehensively considering the continuity of the indicators and objectives derived
from the Company'’s sustainable development strategy and its action plans, the Company
has decided to use the 2024 material topics as a baseline to further assess the impact
level of each material topic, evaluate the feasibility of their indicators and objectives and
resource efficiency, and reanalyse the most significant impacts to determine the 2025
ranking of material topics.

BenQ will report on its management approach, action plans, and management measures
for the material topics of 2025 in each relevant section of this report.

Analysis of Material Topics

Impact to value chain

Corresponding

Aspect impacted
United Nations Sustainable

GRI topic Development Goals (SDGs)
Communities -
Employees | Shareholders | Customers and social ;:s';'t‘ﬁé
groups 9
Greenhouse gases and climate change GRI 305 O O A Actual Actual Negative (o)
Employee welfare and care; talent GRI 401 .
cultivation, recognition, and retention GRI 404 - O Actual Positive
Social welfare GRI 203 @) O Actual Positive
Human rights assessment, social Customised .
diversity and inclusion topic O O O & Actual Positive
] Customised ; q
Risk management and control topic O O Potential Negative
Privacy of personal data, information GRI 418 o o A Potential Neqative
security 9
Innovative technology products and Customised e
. topic O A O Actual Positive o
Sustainable supply chain management ORI 308 AN Potential ~ Potential = Potential Positive .
GRI 414 o0 | @
[ Direct Note I: Impacts related to GRI topics were assessed in two aspects according to the GRI Standards, namely the significance of the impact to the Company (whether the impact is

/\ Indirect
O Commercial

positive or negative) and the likelihood of the impact to occur (whether it is actual or potential).
Note 2: According to the GRI Standards, there are three levels of involvement in describing the impact boundaries of a GRI topic and assessing the relationship between stakeholders:

whether there is a direct contribution to the impact, an indirect impact brought about in conjunction with other groups, or a link to the impact through business relationships.
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3.3 Summary of Policy Commitments and Management Approaches for Material Topics
Policy commitments and management approaches for Material Topics
. q . pLopld
Material Topics Impact assessment Policy commitments Management Approach 2025 targets performance

Greenhouse
gases and climate
change (CH.4)

Employee welfare
and care; talent
cultivation,
recognition, and
retention (CH.5)

Human rights
assessment, social
diversity and
inclusion (CH.5)

Social welfare
(cH5)

In view of global environment
protection legislation and climate
change adaptation requirements,
the Company must collect, assess,
and manage information in a timely
manner to strengthen organisational
resilience in the face of ever-
changing risks and opportunities.

The Company is able to continue
its stable development through
compliance with local labour laws
and actively building a system

of employee welfare, care and
talent cultivation to gain employee
recognition.

The Company can only effectively
increase its social influence by
shaping a humane brand and
organisational culture and adopting
the overall welfare of humankind and
society as its guiding principle.

We have long invested in social
welfare, actively fulfilling our corporate
social responsibility by mobilising
support for healthcare, education,

the environment, and public welfare
organisations, thus securing society's
recognition of the Company's brand
image.

We support climate change adaptation
and environmental sustainability, and
implement an overall net-zero transition
target.

We are committed to ensuring that,
through a robust welfare and care
system, every employee is worry-free.
Our diversified training system enables
each employee to enhance their career
knowledge, skills, and abilities and to
realise their potential.

We are committed to cultivating a
people-centred organisational culture,
establishing policies and systems that
embody the spirit of labour equity and
diversity and inclusion, and ensuring its
top-down implementation throughout
the organisation.

Leading the green revolution by
introducing sustainability management
and promoting three maijor strategies to
demonstrate ESG value:

+ Creating sustainable sites

» Expanding the promotion and practice
of sustainability values
Co-creating sustainability and
promoting local economic
development

In the future, BenQ will follow the pathway approved by the SBTi for
Qisda Group, establishing phased, goal-oriented plans to set annual
targets for energy conservation and carbon reduction while monitoring
the impact of climate change controls on the Company.

The Company recruits employees based on the principles of equal
employment opportunity, merit-based placement, and prioritising
internal candidates over external hires whenever appropriate.

In line with our business strategy and organisational development
needs, BenQ runs a comprehensive and diversified education and
training system that consists of job orientation and training courses
for employees’ career development to enhance their professional
knowledge and skills in a comprehensive manner.

We do not discriminate based on race, gender, marital status, age,
political stance or religious beliefs in our recruitment and retention of
talent.

Salaries and benefits are in accordance with regulatory and industry
standards, and salaries are not reduced for disciplinary purposes.

We maintain a healthy and safe work environment

We have established a diversified and open communication system to
ensure that there are smooth communication channels for employees
to voice concerns about their rights and interests. Employees can
set up their own associations as part of our emphasis on harmony
between the workers and the management.

We comply with local minimum age laws and regulations prohibiting
child labour.

We respect the wishes of employees and prohibit forced labour of any
kind.

We care about working conditions and do not treat employees in an
inhumane manner; we prohibit any type of insulting behaviour.

With smart technology and innovation at the heart of our efforts, we
are moving towards our goal of zero-waste events, communicating
and demonstrating our ability to make green, sustainable events a
reality to all participants.

a. Reduce total Scope 1 and Scope 2
greenhouse gas emissions annually, using
2021 as the base year. Reduce by 42% by
2030.

b. Reduce total Scope 3 greenhouse gas
emissions annually, using 2021 as the base
year. Reduce by 25% by 2030.

c. Conduct carbon footprint verification
(based on revenue) for more than 95% of
products by 2025.

a. Zero violations of our guidelines to human
rights management.

b. Completion rate of human rights policy
education and training courses for
all employees in Taiwan (those with
indefinite contracts) is 100%.

c. Zero occupational accidents and fires
throughout the year

BenQ has established a Human Rights Policy.

The BenQ Foundation has long been
committed to community engagement
activities.

Continuing to
decrease

Continuing to
decrease

c. Achieved

a. Achieved
b. Achieved

c. Achieved

No violations have
occurred.

Target achieved.
For implementation
details, refer to
Chapter 5.7
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Material Topics

Risk management
and control (CH.6)

Privacy of personal
data, information
security (CH.6)

Innovative
technology
products and
services (CH.7)

Sustainable
supply chain
management
(cHs8)

Impact assessment

In order to meet the expectations of
our stakeholders, we must establish
a sound governance structure that
can identify and control risks and
proactively respond to impacts so
as to ensure the stable growth of our
Company’s performance.

We maintain privacy protection

and information security, and
effectively safeguard our customers’
information and business secrets

in order to effectively preserve
customers' interests and corporate
competitiveness.

The Company can only effectively
respond to the mutual impact

of future operational activities

and sustainable development by
continuing to innovate in technologies
and improving our products and
services, gaining recognition in the
international market, and shaping

the Company's capability for
sustainability.

To us, suppliers are important
partners in achieving sustainable
development, and only when they
uphold the same philosophy and
proactive attitude as us can we truly
become a green enterprise.

Our Commitment to

Sustainability About BenQ

Policy commitments

To address maijor risk scenarios identified
by the Group, BenQ has formulated
business continuity plans (BCP) to
effectively manage risks that implement
the identification and prevention of

risks before they occur, response and
mitigation for when events occur, and
recovery and risk transfer after events
have occurred.

BenQ adhered to local laws and
international standards when formulating
its information security policy to ensure
the confidentiality, integrity, availability
and legality of information assets and to
prevent intentional or accidental threats.

BenQ respects and is committed to
protecting the privacy rights of customers,
employees and vendors. We comply with
relevant laws and regulations to ensure
that the rights of the parties concerned
are respected.

BenQ continuously innovates in its
technologies and products, promotes the
United Nations Sustainable Development
Goals (SDGs), and is committed to
principles such as "quality education,”
‘good health and well-being," and
‘climate action.”

BenQ takes responsibility and

actively works with vendors to build a
sustainable supply chain that protects
the environment and upholds human
rights, safety, health, and sustainable
development.

Material
Topic

Social
Accountability

Our Commitment to
Climate Action

Management Approach

Through regular drills and exercises, BenQ collects, integrates, evaluates,
assesses, and decides on situations in real time, and achieves our
recovery objectives in order to strengthen our employees’ familiarity with
BCP.

Through its information security management system, BenQ implements
information security policies, protects customer data and the Company’s
intellectual property, enhances information security incident response
capabilities, meets information security policy measurement targets and
stakeholder expectations, and continuously improves the Company’s
information security control mechanism through the PDCA mechanism,
all of which help to improve the Company’s competitiveness.

« We regularly train new employees on personal data protection and
privacy-related issues.

+ We conduct personal data privacy protection inventories for the
major risk points in information systems, service platforms, products
under development, and customers and vendors in contact with each
department of our Company. Each unit must make improvements
when deficiencies are identified.

+ We provide incentives and professional assistance to create quality
patents and to encourage innovation.

« Through diversified development, we encourage industry— academia
collaboration, expand R&D capabilities, and cultivate outstanding talent
for society.

+ We are customer-oriented, and we address consumer feedback, run
innovative technology processes, improve products and services, and
resolve consumer pain points.

+ In response to the needs of society, we continuously make
improvements to our products to reduce carbon emissions and
protect the environment.

BenQ is committed to establishing a long-term collaboration model
with suppliers, striving for compliance with sustainability indicators and
objectives as well as mutual growth, and gradually completing plans
and achieving effective implementation so that we can strengthen our
sustainable supply chain and respond to the impact of sustainability.

Product Innovation and

Governance A
Circular Economy

2025 targets

The employee education and training rate
for risk management awareness training is
100%.

a. 0 information security or cyber security
incidents.

b. 0 data breach incidents.
c. 0Oindividuals affected by data breaches.

d. NT$0 in penalties imposed due to
information security or cyber security
incidents.

The amount of fines (NTD) for personal data
or privacy-related incidents is 0.

a. More than 60% of revenue for flat panel
displays is from models that have
obtained the ENERGY STAR label.

b. More than 60% of revenue for projectors
is from semiconductor light source (Iaser
or LED) projectors.

c. Increase the proportion of recycled
materials used in products (including
packaging) to 40% by 2030.

Require all new suppliers to sign the Suppliers'
Code of Conduct for Sustainability, achieving
a signing rate of 100%.

Appendix

Sustainable
Supply Chain

2025
performance

Achieved

a. Achieved

b. Achieved
Achieved

d. Achieved

Achieved

a. Achieved
b. Achieved

c. Achieved

Achieved
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Climate change has become a global issue. In particular, the rapid evolution of global regulations and market dynamics has made it an unavoidable systemic risk for the Company,
posing significant impacts on human society and the Company’s viability, as well as challenges in formulating corresponding response strategies.

In the fields of consumer electronics, business operations, healthcare, and education, BenQ enhances and enriches human life through superior products, systems, and solutions,
proactively leading consumers in enjoying green, technological, and sustainable living. The Company proactively identifies, develops, and implements actions internally to mitigate
climate change. At the same time, we leverage our leadership role to promote collaboration across the value chain, addressing risks and opportunities related to climate change

and continuously strengthening organisational resilience.

In response, BenQ refers to the Task Force on Climate-related Financial Disclosures (TCFD) framework as its methodology for climate action. The Board of Directors and senior
executives direct operational strategy and drive initiatives to respond to identified climate-related risks and opportunities, and regularly provide oversight through target-based
tracking. The Company also enhances transparency in climate governance disclosures and engages with stakeholders proactively to foster sustainable development.

4.1 BenQ's Climate Governance

Climate change has become a material issue affecting the Company'’s sustainable development.
To address this issue prudently through its governance structure, the Company has established
the following organisations to lead climate- and environment-related directions and oversee
implementation performance. The Company also regularly reviews implementation progress and
obstacles, thereby forming a management cycle of continuous improvement.

As a key member of the Qisda Group, BenQ board members and senior executives regularly
participate in the Group’s ESG Committee to discuss issues related to climate change. Insights
from these discussions are brought back to the Company and used to iteratively refine the
Company'’s internal climate change strategies, risk management practices, and relevant metrics
and targets, thereby maintaining an appropriate and effective climate risk management system.

BenQ's ESG Promotion Committee is chaired by the President and comprises key representatives
from each unit. The committee conducts annual sustainability issue assessments, taking into
account potential financial impacts and developing plans accordingly, to ensure alignment with
the Group’s strategic direction. In addition, the Committee oversees functional working groups
responsible for collecting information on climate- and environment-related trends and issues
from the government, customers, industry peers and the international commmunity. Through the
Company’s risk management and performance evaluation mechanisms, these working groups
review the results of risk and opportunity identification, and manage implementation progress
and obstacles.

Furthermore, the Company’s President convenes the heads of all departments to form the
“Social Responsibility and Environmental Health and Safety Management Committee” at our
head office to oversee environmental health and safety management. The President appoints
a management representative to manage environmental and safety matters and set up
a promotion team within the Company. The President approves the strategic direction for
environmental health and safety initiatives. Next, management representatives and teams
develop and implement action plans. Performance is monitored through regular corporate social
responsibility and environmental health and safety management reviews, enabling continual
adjustments to future priorities.

BenQ's Climate Change Policy

As a company with global operations, a global supply chain, and a global customer base, BenQ
is responsible for managing our economic activities and footprints, resource use, product eco-
design, and overall carbon emissions. To effectively address the risks and opportunities posed by
climate change, we formulated this policy using Science Based Targets (SBTs) as a basis, aligning
with the 1.5°C temperature target of the Paris Agreement. Its scope covers all global operational
sites, all employees, and all products and services. We also require our suppliers, service providers,
and all partners, through various mitigation and adaptation measures, to comply with BenQ's
policies and to make substantive contributions to the protection of the environment and to
addressing climate change. Furthermore, BenQ objectively conducts due diligence and employs
policy compliance as a reference to ensure progressive reduction of energy consumption and
carbon emissions in order to advance the Company's sustainable development.

BenQ adheres to the five major principles of compliance, mitigation, adaptation, partnership, and
innovation to address climate change:

+  Comply with local laws and regulations, international standards, and customer requirements
for environment standards. (Complionce)

- Commit to preventing pollution, reducing waste, increasing energy efficiency, and reducing
greenhouse gas emissions. (Mitigation)

- Establish a target for continued environmental improvement, increase renewable energy
consumption, and enhance the performance of resource management to achieve sustainable
development of the environment. (Adoptotion)

- Partner with critical suppliers to set a decarbonisation target and reduce the emissions
intensity of supply chain activities. (Partnership)

+ Strengthen product eco-design to reduce the impact of product life cycles on the ecosystem.
(Innovotion)
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4.2 BenQ's Strategy and Risk Management

BenQ identifies and assesses the risks and opportunities associated with climate change by considering potential financial impacts, the urgency of risk responses, ancillary benefits, economic
benefits, and technical feasibility. Based on these assessments, the Company implements climate adaptation action plans.

The Company’s climate risk management process includes climate risk identification, risk assessment, risk response, risk monitoring, and risk reporting. The Company takes into account
international policies and industry characteristics to define short-term as 0 to 3 years (inclusive), medium-term as more than 3 years up to 5 years (inclusive) and long-term as more than
5 years up to 10 years. These timeframes are used to assess the likelihood of occurrence. The severity of risk impact is evaluated based on effects on assets and finances, products and
services, personnel, and reputation and is categorised into five levels. Through this framework, climate-related risks and opportunities are identified. To enhance resilience to climate risks, the
Company seeks opportunities within the broader context of sustainable development and implements corresponding strategies, indicators, and targets.

Strategy analysis and
financial impact

According to the results of scenario
analysis and testing, we identified
the impacts of climate- and
nature-related risks and opportuni-

Adaptation measures and
risk management

Formulate adaptation measures to
enhance organisational resilience,
address transition risk and physical
risk, and manage risks effectively.

Indicators and targets

Establish short-, medium-, and
long-term indicators and targets
based on adaptation measures and
risk management mechanisms.

Financial Disclosure Report

Prepare periodic reports in accor-
dance with international guidance
frameworks.

ties on finance, strategy, operations,
business, and investment across
different timeframes (short—,
medium-, and Iong—term)

4.2.1 Climate Change Strategies

In 2025, the United Nations Environment Programme (UNEP) released the Emissions Gap Report 2025: Off target, indicating that global greenhouse gas emissions had increased rather than
decreased. Total emissions in 2024 reached 57.7 GtCO,e, an increase of 2.3% compared with the revised 2023 figure of 56.2 GtCO,e—the highest level on record. Under the current policy
scenario, global warming is projected to reach 2.8°C by the end of this century. Technically, an opportunity to limit warming to 1.5°C by 2100 still exists, but achieving it would require emissions
reductions at an unprecedented pace and scale. Also of note in the Emissions Gap Report 2025 is that, as of 30 September 2025, only about 60 Parties to the Paris Agreement (accounting for
63% of global greenhouse gas emissions) had submitted nationally determined contributions (NDCs) updated with a 2035 emission reduction target. The gap between collective action and
scientific requirements remains the core challenge for global climate governance.

However, in recent years the gap between outcomes and commitments in international climate negotiations has remained significant. The 2025 COP30 meeting was positioned as the
“COP of Implementation.” Its principal outcomes included the following: the establishment of the Global Implementation Accelerator and the Belém Mission to 15°C to strengthen the NDC
implementation; the creation of the Belém Action Mechanism; the adoption of a target to mobilise at least US$1.3 trillion in climate finance annually before 2035; and the proposal of a political
direction to increase adaptation finance threefold by 2035. The meeting did not, however, include any explicit declaration on the phase-out of fossil fuels.

In view of the above, the Company has adopted the SSP2-4.5 middle-of-the-road scenario as the analytical scenario. This scenario assumes land-use and aerosol pathways that are
relatively less extremne compared with other SSPs, and represents a combination of moderate social vulnerability and medium radiative forcing, with moderate greenhouse gas emissions.
The Company also refers to climate scenario data published by the Intergovernmental Panel on Climate Change (IPCC), as well as the hazard risk levels and adaptation recommendations
provided by ThinkHazard! of the Global Facility for Disaster Reduction and Recovery, to assess and analyse the potential financial impacts of risks and opportunities, and to formulate
corresponding climate strategies accordingly.
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The following are the climate-related risks and opportunities identified in 2025:

Climate Risk Analysis Table

Aspect Risk type Description Climate scenario Likelihood Impact level
Policies and regulations Regulatory requirements for existing products and services Short to long term High level
Technology Cost increases due to low-carbon transition of products or services Short term Medium level
Transition risks
Market Changes in customer behaviour SSP2-45 Long term Medium level
Reputation Increasing concern and negative feedback from stakeholders Short term High level
Physical risks Long term Continued high temperatures Medium to long term Medium level

Note 1: For likelihood, short-term is defined as O to 3 years (inclusive), medium-term as more than 3 years up to 5 years (inclusive), and long-term as more than 5 years up to 10 years.

Note 2: Impact levels are assessed based on factors such as impact on assets and finance, products and services, personnel, and reputation. They are categorised into five levels: low, medium-low, medium, medium-
high, and high.

Regulatory requirements for existing products and services
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Topic Impact to value chain Financial impact Overall response strategy
Local regulations Both the product and its packaging 1. Comply with local regulations and restrictions by modifying product design and packaging in the short
regulate or restrict materials must be redesigned, requiring ) term. In the long term, establish development procedures and control mechanisms and incorporate
product design, adjustments or changes to the supply Estimated to reach over them into circular economy and sustainable supply chain targets.
including materials, chain and manufacturing processes, in NT$750 million. . . . . .

. } . P Increase the proportion of solid-state semiconductor light-source projectors yearly.

energy efficiency, turn increasing costs or even resulting in
and packaging exclusion from local markets. 3. Continue to implement high-efficiency semiconductor light-source projector solutions.

Cost increases due to low-carbon transition of products or services

Topic Impact to value chain Financial impact Overall response strategy

1. Evaluate low-carbon designs and carbon reduction actions; continue to adopt low-carbon and high-

) . efficiency designs.
Materials and packaging must be assessed

during product design and development 2. Implementing product carbon footprint tracking to continuously monitor the carbon emissions of each

ge;;ogc;zg?of - Stagefwithirequitsmantelimposadkon qEStlrr;?:ﬁStte(T rﬁ?g& product, analyse the entire process and thereby effectively reduce the carbon footprint of each product
P supply chains and production processes. PP ately and obtain better data.
carbon products ] ) million. . . . )
Also, low-carbon materials typically come 3. Continue to increase the proportion of recycled materials used.
at a higher cost. 4. Continue to increase the coverage rate of green packaging across product models.

5. Continue to consult with SI/material suppliers to develop strategies to reduce implementation costs.
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Changes in customer behaviour

Topic Impact to value chain Financial impact Overall response strategy
« Consumers are concerned about whether product 1. Leverage the energy-efficiency trend to enhance brand image, gain
manufacturing processes harm the environment. consumer trust and boost sales.
Consumers value green + Customers pay increased attention to company Estimated to reach approximately 2. The Company will introduce green electricity and increase the proportion
products. achievements in environmental protection. NT$12 million. of green electricity used annually.
* Attention is given to whether a company itself has 3. Prioritise supplier organisations that have adopted renewable energy in
adopted renewable energy. their production processes and established target plans.

Increasing concern and negative feedback from stakeholders

Topic Impact to value chain Financial impact Overall response strategy

Failure to manage response

strategies for sustainability- Adversely affects BenQ's reputation in terms of ) )

. . . o R X . . - . Establish short-, medium-, and long-term plans to address carbon
related issues effectively sustainability, leading to poor market reputation or Estimated financial impact is ) - :

. U ) ) : ) ) . reduction and ESG-related issues. The President personally oversees
results in poor performance ineligibility for public tenders and hindering business approximately NT$330 million. . Lo ;
on ESG-related ratings (e.g opportunities quarterly meetings to regularly review implementation progress.
Ecovadis).

Using disaster risk ratings and adaptation recommendations from the ThinkHazard! tool by the Global Facility for Disaster Reduction and Recovery (GFDRR), an analysis was conducted of the
climate change-related hazard potential in 2025 of the Company's primary operating locations. Site locations were compared to assess whether they were located in high-risk areas and
to identify the types of hazards faced. The climate risks of each operating site and investment position were then inventoried, and the potential impact on the Company's operations or the
market was evaluated.
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« Taiwan Headquarters (Taipei), North America Business Region (California, USA), China Business Region (Suzhou), Asia-Pacific Business Region (Gurgaon, India and Dubai), and Latin America
Business Region (Mexico City): These locations are projected to experience at least one period of sustained extreme heat by 2030, resulting in heat stress. The likelihood of occurrence is
approximately 70% to 90%. Accordingly, these locations are classified as high-risk areas for extreme heat hazard potential.

- Europe Business Region (the Netherlands): This location is projected to experience at least one period of sustained extreme heat by 2030, resulting in heat stress. The likelihood of
occurrence is approximately 5% to 25%. Accordingly, this location is classified as a low-risk area for extreme heat hazard potential.

Continued high temperatures

Topic Impact to value chain Financial impact Overall response strategy

+ Prolonged exposure to high temperatures may shorten
a product’s service life and negatively affect users’ 1. Actively seek investment and application opportunities related to clean

Long-term environmental perceptions. technologies or energy storage equipment.

changes affect product 9 ay P e

performance and the - The supply chain is impacted by extreme heat, which Estimated to reach over NT$1 billion. 2. During the product design and development stage, take into account

supply chain. may cause deterioration of the factory environment, environmental factors related to sustained high temperatures to
shortages in labour hours, and even insufficient energy increase product durability or maintainability.

supply, thereby causing delays in product shipments.
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The following are the climate-related risks and opportunities identified in 2025:

Climate Opportunity Analysis Table

Type of opportunity Issue description Climate scenario Likelihood Impact level

Develop energy-efficient,
Products and services environmentally friendly low-carbon SSP2-45 Short term High level
products.

Note I: For likelihood, short-term is defined as 0 to 3 years (inclusive), medium-term as more than 3 years up to 5 years (inclusive), and long-term as more than 5 years up to 10 years.

Note 2: Impact levels are assessed based on factors such as impact on assets and finance, products and services, personnel, and reputation. They are categorised into five levels: low, medium-low, medium, medium-
high, and high.

Develop energy-efficient, environmentally friendly low-carbon products

Topic Impact to value chain Financial impact Overall response strategy

1. Introduce designs that comply with international energy efficiency
standards across all new models, and continue to increase revenue from
low-carbon models.

- + Develop products that meet energy efficiency 2. Actively introduce high-efficiency semiconductor light-source projectors
Deen\(/?rlgrsrigi{gﬁ;?;ﬁecrﬁr;l requirements. Estimated financial impact is and promote these products through sales channels.
low-carbon products. . The rise in environmental awareness affects market approximately NT$330 million. 3. Develop an energy management system suited for products and expand
choices and the specifications of large-scale tenders. its application to various models.

4. Continue to respond to energy-saving, environmental protection, and
low-carbon requirements, and promote these standards as basic
requirements for the market or for bids.
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4.2.2 Climate Change Risk Management Taiwan Headquarters I1SO 14001:2015 Certificate

Environmental Policy and Management

BenQ is well aware that the impact of human activities on the environment is irreversible.
We also understand that focusing solely on economic development is insufficient to meet

stakeholder expectations, and that BenQ’'s products and operational activities have an QISDA CORPORATION

impact on the environment. Therefore, BenQ commits to investing resources and devoting i
efforts to product design that focuses on energy conservation, material reduction, and

carbon reduction; selling products that comply with legal requirements and customers’
health and safety requirements; and requiring employee and value chain partners to
comply with BenQ's environment policy in order to reduce our environmental impact.

feation Holding SAS - UK Branch certifies thal the Man nt System of

ordance wikh requirements of

led below

a5 been audited and found to be in g
the management system standards dete

ISO 14001:2015

In order to fulfil its commitments to social responsibility and environmental sustainability,

BenQ established the following social responsibility and environmental safety and health
Scope of certification

policies:
The following site is part of the Management Sysiem of the above organisation:
+ Promote corporate social and environmental responsibility, and comply with regulatory
BENQ CORPORATION
standards.
HO.16, JIHU RD., HEIHU DIST, TAIPEI CITY, 11492, TAIWAN, R.O.C.

« Design green products to reduce the use of substances that may impact the

) JESIGHN, DEVELOPMENT AND SERVICING OF LCD MONITOR, LCD TV, PROJECTOR, FDP DISPLAY,
environment. DESIGN, DEVELOPMENT AND SERVIC LCD OF L QJECTOR, FOP DISPLAY

WEBCAM, LIGHTING PRODUCTS.

- Prevent pollution, save energy, ensure health and safety, and continuously improve
processes and products to reduce risks to health and safety.

- Provide a healthy and safe working environment to maintain the physical and mental
health of employees.

« Provide a safe and healthy work environment to maintain employees’ physical and
mental health.
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Certificate Mo.: TWOOE188-003 Wersion: 1 Isswe date:- 14-11-2025

Policy commitments on official website S == , ,
The validity of this certificate depends on the validity af the main certificate, whiclh expires on:
30-17-2028

Laacliaail

BenQ's head office and China Business Region have adopted the ISO 14001 Environmentall
Management System and obtained verification from an independent third-party
organisation. BenQ's current measures for environmental health and safety verification and
monitoring are as follows:

signed on behalf of BVCH SAS UK Branch

ation wr Thames Street, Lo DL, United Kingdom

Taiwan

Rd., See. 4, Sorgshon D

1. Internal audits are conducted once a year so that departments can observe and
monitor each other.

2. An independent third-party verification agency conducts external audits every year.

3. We request our suppliers and contractors to value the environment and strive to protect it.

cability of the management syztem

CER CERTIF ALL TPL 0T Rev 4.3 4 N 1024
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Waste Management

BenQ adopts a source-oriented management strategy for waste control and, through
continuous energy-saving and waste-reduction initiatives, actively implements waste
segregation at source. This approach significantly reduces waste generation while
increasing the volume of materials recovered for recycling. At the same time, the Company
conducts irregular awareness campaigns to enhance employees’ consciousness of energy
conservation and waste reduction. Under the Company’s ongoing efforts to promote
environmental education and implement environmental policies, an increasing number
of employees have begun bringing their own reusable cups and tableware. By reducing
the use of single-use waste, the Company aims to achieve its objective of a sustainable
circular system.

In 2025, BenQ conducted, for the first time, a comprehensive inventory of operational waste
across all its operating sites. The total global operational waste for the year amounted to
approximately 303.3 metric tons, with an average annual waste generation of 0.158 metric
tons per employee. As the Company’s operations are primarily office-based and it does not
maintain any manufacturing facilities, all waste generated is classified as general domestic
waste. No hazardous waste, as defined under the Basel Convention, was produced in the
course of its operational activities.

With regard to resource recycling, data collection currently covers only the office premises
in Taiwan. Recycling bins are installed on each floor of the Taiwan offices, with separate
categories for paper, metal cans, plastic bottles, and aluminium foil packs. These materials
are regularly weighed and recorded. In 2025, the global total volume of recycled materials
amounted to 5.24 metric tons, representing approximately 1.7% of the global total waste
generation.

In terms of waste treatment, BenQ complies with relevant government regulations and its
internal environmental management policies. All waste is handled by qualified licensed
contractors for incineration or recycling. The Company also conducts periodic audits of
these waste treatment service providers to ensure that all waste is properly and responsibly
managed.

BenQ Waste Management Process

LI
Resource Use E
and Outputs o ]
Recyclable General Industrial
Waste Waste

-~
s 3
Entrusted to external
service providers for

resource recycling
and reuse

“

Paper, metal cans, v
plastic bottles Energy
and aluminium Recovery
foil packs

Waste Supervision Responsibilities
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Global operational waste statistics of BenQ for 2025 (Unit: metric ton)

Recovery/Reuse Direct Disposal
Category n Other Incm.erqtlon Incineration Other
Preparation | Resource (without . T h
Recovery (with energy Landfilling | Disposal
for Reuse Recovery n energy o
Operations recovery) Operations
recovery)

Hazardous 0 0 0 0 0 o 0 0

waste

Non-
hazardous 0 5.24 0 298.06 0 0 0 303.30

waste

Total 0 524 0 298.06 0 0 0 303.30

Note: All waste is treated off-site.

Water Management

In the context of increasing global extreme weather events, BenQ recognises that water
resource issues are a critical factor influencing both human activities and economic
development. In order to strengthen effective water resource management, the Company
has established the following water resource policy:

+ Within the global scope of BenQ's operations, water consumption at each operating site
is tracked and monitored.

+  Water-use management is strengthened to reduce water wastage.

+ Key suppliers are regularly monitored with regard to their water resource utilisation, and
they are required to continuously enhance their water resource management practices.

The global operating model of BenQ comprises product development, product sales, and
customer services. As the Company does not engage in manufacturing activities, there
is no substantial demand for water resources in its operations. Although BenQ's business
model is not water-intensive, the Company continues to identify opportunities for water
conservation and actively enhances water use efficiency, prioritising the adoption of water-
saving equipment to reduce overall water consumption.

In 2025, BenQ conducted, for the first time, a comprehensive water consumption inventory
across all operating sites. The total global water withdrawal for the year amounted to
approximately 23,625 cubic metres, all of which was sourced from third-party supplied
tap water. No groundwater or other water sources were extracted for operational use.
Total global water consumption was 4,726 cubic metres, with an average annual water
consumption of 2.46 cubic metres per employee.

BenQ also conducts water stress assessments in accordance with the World Resources
Institute (WRI) Aqueduct Water Risk Atlas. Operating sites located in areas classified as
having “high” and “extremely high” water stress levels are defined as being in high water-
risk regions. In 2025, approximately 43% of the Company’s global water withdrawal came
from areas with high water risk. Considering that BenQ Corporation’s primary water use in
its operations is limited to domestic water use by employees in offices, the impact of water
stress on the Company'’s operations has been assessed as low risk, and the environmental
impact of its water demand has also been assessed as low risk.
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Global water consumption statistics of BenQ for 2025 (Unit: cubic metres)

Taiwan Asia-Pacific
Headquarters business region
All Areas 9,203 4,882
Water Areas with High Water Resource Risk 0 2,304
withdrawal '
Percentage from Areas with High o o
Water Resource Risk 0% 4r%
All Areas 7,362 3,905
Water Areas with High Water Resource Risk 0 1,843
discharge !
Percentage from Areas with High o o
Water Resource Risk 0Fs S
All Areas 1,841 977
Water o " .
consumption Areas with High Water Resource Risk 0 461
Percentage from Areas with High o o
Water Resource Risk o U

Material
Sustainability About BenQ Topic

European business

region region business region business region
2,576 3,670 2,039 1,255 23,625
1226 3,565 2,039 910 10,044
48% 97% 100% 73% 43%
2,061 2,936 1,631 1,004 18,899
981 2,852 1,631 728 8,035
48% 97% 100% 73% 43%
515 734 408 251 4,726
245 713 408 182 2,009
48% 97% 100% 73% 43%

. Appendix
Our Commitment
to Climate Action

Sustainable
Supply Chain

Product Innovation and

oot Governance Circular Economy

Accountability

China business North America Latin America

Global total

Note: Wastewater discharge is estimated to account for 80% of total water withdrawal across all global operating sites (the remaining 20% is attributed to employee daily consumption and water loss due to air-

conditioning evaporation and dissipation).

BenQ is committed to strictly complying with each country’s water-related regulations,
and systematically manages water resource issues through the implementation of the ISO
14001:2015 Environmental Management System, with reference to the principles set out in ISO
46001:2019. All operating sites uphold the principle of “effective water resource management
and daily water conservation”, ensuring efficient control and use of water resources. Taking
the Taiwan headquarters as an example, in addition to promoting water-saving awareness
among employees and embedding a culture of conservation, the building is equipped
with an air-conditioning condensate water recycling system. The efficiency of condensate
recovery has been progressively optimised, with reclaimed water being reused for irrigation
of green plants and for flushing toilets and urinals. Furthermore, through strengthened leak
detection and regular inspections, water resource wastage is further reduced. Similarly,
at the DLF Cybercity campus in Gurgaon, where the Company’s India branch is located,
multiple rainwater harvesting pits have been installed within the campus to capture rainfall
and replenish groundwater levels. The collected rainwater is treated through an internal
treatment system and used for landscape irrigation, air-conditioning cooling systems and
toilet flushing within the campus.

In terms of wastewater discharge management, the wastewater generated is mainly
domestic sewage. Sewage fromm most operating sites is discharged into government public
sewerage systems for treatment. For a small number of sites that are not connected to
public sewerage systems, such as those in Gurgaon, India; Bangkok, Thailand; and Jakarta,
Indonesia, the office buildings are equipped with independent sewage treatment facilities.
The discharge process has not affected water sources or land, and no water pollution
incidents have occurred. To ensure compliance with discharge standards, wastewater from
the Taiwan Headquarters undergoes preliminary treatment via an oil-water separation
tank. The system is operated and maintained regularly by professional personnel. Each
year, the Company appoints an environmental testing laboratory accredited by the Ministry
of Environment to sample and analyse effluent water quality. In addition, government
authorities conduct semi-annual supervision of discharge water quality through scheduled
and unscheduled sampling and analysis.
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Ecological Management

BenQ is a pure brand and design company and does not engage in any activities that may
have adverse impacts on biodiversity. The Company'’s global operating sites do not include
any manufacturing production lines. In addition, it neither owns, leases, nor manages any
office buildings located within ecological conservation areas or water resource protection
zones. As such, its operations, product design and development, and service activities do
not generate material environmental or ecological impacts.

With regard to utility equipment management, only emergency generators utilise diesel
fuel. Combustion of diesel results in only trace amounts of sulphur oxides (SOx), with
negligible environmental impact. Therefore, measurements of SOx and nitrogen oxides (NOx)
are not conducted.

Energy Management

Through its global greenhouse gas inventory, BenQ has identified that the primary sources
of internal energy consumption are electricity used in office operations, followed by petrol
consumption from company vehicles. In 2025, the Company’s internal global energy
consumption amounted to approximately 4,668,031.37 kWh, with an energy intensity of 173.13
kWh per NT$ million of revenue. Both figures showed a decrease compared with 2024.

2025 BenQ Global Energy Consumption within the Organisation

Ener Taiwan Asia-Pacific
9y Headquarters business region
Gasoline Litre 919.27 22,813.48
Direct Diesel fuel Litre 283.26 58.02
Natural gas Cubic metre 0 0
Purchased
renewable 292,426.00 0
electricity
. . Purchased non-
Inirect (Electricity) renewable kwh 1,011,309.53 57751317
electricity
Total electricity 130373553 577,51317
consumption
Indirect (Other) Heat supply kWh 0 0

Material
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Accountability Governance

Regarding electricity consumption, BenQ has implemented energy-saving measures
across its operations to reduce overall electricity usage. In addition, from 2025 onwards,
the Company has begun utilising renewable electricity. The parent company of BenQ
Corporation, Qisda Corporation, joined the REI00 initiative in 2022. In alignment with the
Group’s strategy, BenQ has committed to renewable energy (electricity only) targets,
aiming to reach a renewable electricity usage ratio of 60% by 2030 and 100% by 2040. In
2025, BenQ's global renewable energy (electricity only) usage accounted for 12.75%. Going
forward, the Company will progressively increase its procurement of renewable energy to
further enhance its usage ratio.

With regard to fuel consumption from company vehicles, the Company plans to gradually
replace its global fleet of official vehicles with electric vehicles or hybrid vehicles, thereby
reducing overall petrol consumption.

China business North America Latin America

European

Global total

business region region business region business region
21,395.91 4,786.00 51,240.00 13,663.00 114,817.66
6,615.00 0 0 0 6,956.28
16,030.11 0 0 0 16,030.11
126,303.59 0 0 0 418,729.59
206,409.22 830,010.00 176,966.00 61,941.00 2,864,148.92
332,712.81 830,010.00 176,966.00 61,941.00 3,282,878.51
151,912.19 0 0 0 151,912.19
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Historical Global Energy Consumption within BenQ’s Organisation (Unit: kwh)

Energy 2024 2025
Gasoline 1262,391.56 1,012,980.87
Diesel fuel 17,503.20 69,866.57
Natural gas 246,993.29 150,393.23
Purchased renewable electricity 0 418,729.59
Electricity
Purchased non-renewable electricity 3,435,373.72 2,864,148.92
Heat supply 0 151,912.19
Total energy consumption 4,962,261.77 4,668,031.37
Energy intensity (per NT$1,000,000 of revenue) 210.98 17313

Note 1: In the second half of 2025, BenQ conducted a recalculation of its 2024 global greenhouse gas inventory, expanding the organisational boundary from the Taiwan Headquarters to its global operations. As a result,
the 2024 figures presented in this table have been updated and differ from those disclosed in the 2024 Sustainability Report.

Note 2:1kWh = 0.0036 GJ.

2025 BenQ Global Energy Consumption outside the Organisation

ve)
)
>
O
N
o
N
ol
%
c
wn
—
s}
>
Q
o
E'_.
<
0
_8
o Asia-Pacific European business China business North America Latin America
=i

Energy Global total

business region region region business region business region

Electricity kWh 314,302,069.33 210,106,140.27 211127,213.68 93,038,490.12 30,348,749.79 858,922,663.19

Note 1: Energy consumption outside the organisation is calculated based on the total electricity consumption during the use phase of the life cycle of all products sold by BenQ in 2025 across its five global business
regions.

Note 2: 1 kWh = 0.0036 GJ.
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GHG Management

Since 2020, BenQ has conducted annual greenhouse gas (GHG) inventories for its Taiwan
Headquarters, primarily covering Scope 1 and Scope 2 emissions, which are subject to third-
party verification. In the second half of 2025, in alignment with the Group’s consolidated
financial reporting boundary, the Company expanded its GHG inventory coverage from
the Taiwan Headquarters to five major global business regions. In accordance with the
principles defined by the Greenhouse Gas Protocol (GHG Protocol), the inventory now
encompasses Scope 1, Scope 2, and all categories of Scope 3 emissions. The Company re-
conducted its 2024 global GHG inventory under this expanded boundary and disclosed the
results on its official website. This time, the same approach has been applied to the 2025
global GHG inventory, which has been verified by an independent third-party assurance
provider to ensure consistency with the financial reporting boundary and the completeness
of all emission categories.

In 2025, the total combined Scope 1 and Scope 2 greenhouse gas emissions of BenQ
amounted to approximately 1,718.7022 metric tons of CO,e (market-based). This represents
a decrease of 18.59% compared with 2024 and a reduction of 25.75% relative to the 2021
baseline year. The emissions intensity was 0.064 tonnes of CO2e per NT$ million of revenue.
The primary source of emissions was purchased electricity used to support the Company’s
operations, which accounts for approximately 79.56% of total emissions. These emissions
arise from greenhouse gases generated during the electricity production process.

2025 BenQ global greenhouse gas emissions — Scope 1and scope 2 (Unit: metric tons CO,e)

Taiwan Asia-Pacific European business China business North America
Headquarters business region region region business region
Scope 1 31425 51.6387 99.0534 10.7868 115.4864
sesipe 2 (lovsitor- 617.9706 318.91M 123.6300 4404033 62,8353
based)
Scope 2 (market-based) 479.3607 318.91M 85.5680 440.4033 62.8353

Appendix
Governance Product Innovation and Sustainable
Circular Economy Supply Chain

th.m Amem.:q Global total
business region
30.7941 310.9019
20.7219 1,584.4722
20.7219 1,407.8003

Note: The global Scope 1 and Scope 2 emissions of BenQ have been independently verified by a third-party assurance provider as part of the Group’s greenhouse gas inventory. In addition, the emissions from the

Taiwan Headquarters have also been separately verified by an independent third-party assurance body.
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For Scope 3 greenhouse gas emissions, BenQ's global emissions in 2025 amounted to approximately 860,675.7583 metric tons of CO,e, representing a decrease of 5.91% compared with 2024
and a reduction of 21.08% relative to the 2021 baseline year. The emissions intensity was 31.922 metric tons of CO,e per NT$ million of revenue. The principal sources of emissions were category
1"purchased goods and services" and category 11 “use of the organisation’s products’, which together accounted for as much as 96.35% of total emissions.

2025 BenQ global greenhouse gas emissions — Scope 3 (Unit: metric tons CO,e)

Category Taiwan Headquarters Asiq-Parc;i;'i(;gusiness Europ?:gilgﬁsiness China business region An:zgz::nbusiness e Amlf.eergi:gnbusiness Global total
Purchased goods and services 344,169.8566 8741302 510.1633 1,801.3551 436.3333 945098 347,886.3483
Capital goods 17.0097 5.3013 27.4686 291940 B.1767 41393 88.2886
Fuel- and energy-related 1452044 1250511 554165 140.3669 452762 161795 527.4946
activities
Upstream transportation and 35328863 0 0 0 0 0 35328863
distribution
Waste generated in operations 74.6663 39.8358 41.9001 28.5105 391506 87933 232.8566
Business travel 279.9085 523.3277 621.5825 538.4162 698.0649 152.8760 2,814.1758
Employee commuting 307.9390 2331653 211.7329 1312444 215.0803 84.7119 1183.8738
Upstream leased assets 533.3688 956.4488 890.8929 4595978 8287094 116.3714 3,785.3891
Downstream transportation and 2,516.0357 0 0 0 0 0 2,516.0357
distribution
Processing of sold products 0 0 0 0 0 0 0
Use of sold products 481,367.2374 0 0 0 0 0 481,367.2374
End-of-life treatment of sold 538.0895 0 0 0 0 0 538.0895
products
Downstream leased assets 0 0 0 0 0 0 0
Franchises 0 0 0 0 0 0 0
Investment 16,203.0826 0 0 0 0 0 16,203.0826
Total scope 3 849,685.2848 2,757.2602 2,359.1568 3128.6849 2,267.7904 4775812 860,675.7583

Note 1: The emissions from the Taiwan Headquarters, which have been verified by an independent third-party assurance body, account for approximately 98.7% of total global Scope 3 emissions.
Note 2: Product-related carbon emissions—such as “purchased goods” under Category 1, as well as Categories 4, 9, 11, and 12—are all attributed to the Taiwan Headquarters during the inventory process.
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Taiwan Headquarters GHG Protocol Verification Statement

ASSURANCE OPINION
GREENHOUSE GAS EMISSIONS

This is to verify that

BenQ Corporation
16 Jihu Road > Neihu - Taipei 114 > Taiwan
Holds Statement No: TWN30053719G Rev.1

Bureau Veritas Certification (Taiwan) Co., Ltd. was engaged to conduct an independent verification of the greenhouse gas (GHG)
emissions reported by BenQ Corporation for the period stated below. This Verification Statement applies to the related information
included within the scope of work described below.

The determination of the GHG emissions is the sole responsibility of BenQ Corporation. BVC's sole responsibility was to provide
independent verification on the accuracy of the GHG emissions reported, and on the underlying systems and processes used to
collect, analyze and review the information.

- Period covered by GHG emissions verification: January 1, 2025 to December 31, 2025

Emissions data verified:

Organization Name Site1 : BenQ Corporation Site2 : BenQ Asia Pacific Corporation
Organizational Boundaries 16 Jihu Road > Neihu - Taipei 114 > Taiwan 12 Jihu Road - Neihu > Taipei 114 > Taiwan
e Scope 1:3.1425tCOze e Scope 1:0.2210 tCOze
Emissions data verified *  Scope2:617.9706 tCO.e *  Scope 2:126.5723 tCO-e
*  Scope 3 : 849,685.2848 tCO.e *  Scope 3:695.2171 tCO.e

Assurance Opinion:

Based on the process and procedures conducted, we conclude that the GHG statement for Scope 1 and 2 is materially correct and
is a fair representation of the GHG data and information, and is prepared in accordance with the GHG Protocol. Levels of
Reasonable Assurance in Compliance Verification Agreements.

There is no evidence that the GHG statement for Scope 3 is not materially correct and is not a fair representation of GHG data and
information and has not been prepared in accordance with theGHG Protocol Levels of Limited Assurance in Compliance Verification
Agreements.
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It is our opinion that BenQ Corporation has established appropriate systems for the collection, aggregation and analysis of
quantitative data for determination of these GHG emissions for the stated period and boundaries.

Hh*

Ava Liu, Technical Reviewer Pei Hsu, CER Manager
Originally Issue: 25/3/2026 Latest Issue: 25/3/2026

Bureau Veritas Certification (Taiwan) Co., Ltd.
3F-B, No. 16, Nanjing E. Rd., Sec. 4, Taipei 10553, Taiwan R.O.C. Page 1 of 3
+886-2-2570 7655 Ver.20250501
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BenQ follows the Science Based Targets initiative (SBTi) emissions reduction targets approved by its parent company, Qisda Corporation, in 2023. Using 2021 as the base year, the Company
is committed to reducing combined Scope 1 and Scope 2 emissions by 42% and Scope 3 emissions by 25% by 2030. Progress towards these reduction targets is monitored annually, and the
results are disclosed in the Company’s Sustainability Report and on its official website.

Global greenhouse gas emissions reduction tracking of BenQ (Unit: metric tons CO,e)

Scope 2021 (base year) 2022 2023 2024 2025 2025 reduction rate
Scope 1 4516294 4537439 405.6612 3777994 310.9019 -3116%
Scope 2 (market-based) 18631467 1,912.0352 18885443 1733.3025 1,407.8003 -24.44%
Scope 1 + Scope 2 (morket—bosed) 2,314.7761 2,365.7791 2,294.2055 2,11.1019 1,718.7022 -25.75%
Scope 3 1,090,558.8492 1,044,488.2434 909,090.4568 914,745.7707 860,675.7583 -21.08%

Note I: The emissions data for 2021 to 2023 have been estimated based on the actual 2024 inventory results, adjusted according to annual employee headcount (for Scope 3 Categories 5 and 7) or revenue (for Scope 1
and 2, as well as other Scope 3 categories).

Note 2: In the second half of 2025, BenQ conducted a recalculation of its 2024 global greenhouse gas inventory, expanding the organisational boundary from the Taiwan headquarters to global operations. As a result,
the emissions data for 2021 to 2024 presented in this table have been updated and differ from those disclosed in the 2024 Sustainability Report.

assessments, and the assessment results will be disclosed on BenQ’s product carbon
footprint website for stakeholders to enquire about or download. We have also set a target
for the coverage of product carbon footprint assessments to reach at least 99% (please
refer to Section 4.3 “Climate Change Indicators and Targets” for details of the target). In
2025, the product lines included in the scope of comprehensive product carbon footprint
assessments accounted for 99.9% of the total revenue of all product lines.

BenQ product carbon footprint website

When conducting product carbon footprint assessments, BenQ adopts a Cradle-to-
Grave system boundary, covering the complete product life cycle, including raw materials,
manufacturing, transportation and distribution, consumer use, and end-of-life disposal

Product Carbon Footprint stages. Different assessment tools are applied according to product characteristics:

As issues related to climate change and global warming receive increasing attention, - Flat panel display products: The assessment tool used is PAIA (The Product Attribute

an expanding number of customers expect manufacturers to provide more detailed to Impact Algorithm), jointly developed by the Materials Systems Laboratory at the
information to better understand the impacts of products on climate, the environment, Massachusetts Institute of Technology (MIT) and its partners. The methodology complies
and natural resources, thereby supporting their purchasing decisions. In parallel, BenQ with [EC TR 62921 requirements.

recognises the need for more comprehensive and detailed data on carbon emission
hotspots across the entire product life cycle, enabling the Company to take appropriate
actions, fulfil its corporate responsibility, and make tangible contributions to global
greenhouse gas reduction efforts.

- Other products (including projectors, lighting products, networking products, and gaming
mice): The assessment software used is SimaPro version 9.6.0.1, with the Ecoinvent 3.10
database applied. The Global Warming Potential (GWP 100) values are based on the
IPCC Sixth Assessment Report (2021). The assessment methodology complies with I1SO

In response to these needs, BenQ is committed to conducting comprehensive product 14067:2018 requirements.

carbon footprint assessments for its major product lines. This means that all models

currently on sale under these product lines must complete product carbon footprint


https://www.benq.com/en-us/about-benq/sustainability/product-carbon-footprint.html
https://www.benq.com/en-us/about-benq/sustainability/product-carbon-footprint.html
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Based on the product carbon footprint assessment results for all models, together with the
global procurement data for each model, BenQ Corporation analysed the carbon footprint
distribution of its major products across each stage of the product life cycle in 2025.
Corresponding carbon reduction action plans for each stage have been formulated, as
presented in the table below:

Flat-

Product life cycle panel Lighting

Projectors products

Carbon reduction action plans

stages display
products

Product lightweight design to reduce
material usage

Increase the proportion of recycled
materials used in products

Raw materials 44.07% 19.77%

67.47%

+ Collaborate with suppliers to increase
Manufacturing 0.86% 0.83% the use of renewable energy during the
manufacturing stage

iy
o
Transportation + Reduce product and packaging weight -
and 1.63% 0.45% 0.62% « Collaborate with channel partners to
distribution advance low-carbon transportation

Improve energy consumption efficiency:
+ Optimise component and circuit design
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Consumer use 29.61% 54.59% 78.75% .
to reduce product energy consumption
Introduce energy-saving software
Design products for easy disassembly
and recyclability
e Increase the proportion of recyclable

1.29% 0.03% 0.03% content in materials used
Replace packaging materials with more
recyclable alternatives, such as paper-
based cushioning materials

management
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4.3 Climate Change Indicators and Targets

As a member of the global community, BenQ has been demonstrating its commitment to addressing climate change and environmental protection for years. The Company implements
energy-saving and carbon-reduction initiatives through phased, goal-oriented planning, and has set sustainable development targets. Its action plans are as follows:

- Invest in green product design, reduce the impact of pollution, protect the environment, and do our part as an environmental citizen.
+ Actively prevent pollution and save energy, continuously improve to maintain health and safety.

+  Comply with standards and regulations promulgated by local governments, and meet customer requirements.

+ Educate employees about the importance of the environment so they can fully understand and implement related policies.

In response to transformation opportunities and brand strategies arising from climate change, the Company will conduct rolling reviews of business and operational impact and adjust risk
management measures for major climate risks, such as reducing carbon emissions and optimising energy use.

In response to Qisda Group’s carbon reduction targets being validated by the Science Based Targets initiative (SBTi), BenQ follows the Group’s greenhouse gas reduction targets with the aim
of contributing to the achievement of the Paris Agreement’s goal of limiting the temperature increase to 1.5°C. Taking into account the results of scenario analysis and the impacts across the

?Dj value chain, BenQ has formulated its climate change indicators and targets to address climate-related risks and opportunities. Through the overall response strategies and risk management
B measures described above, BenQ seeks to achieve the metrics and targets it has established:
N
8 Indicator 2025 performance 2030 Targets 2050 Targets
ol
% 1. Continue to reduqe |tshcomb|ned Scope 1 and Scope 2 greenhouse gas emissions Reduce by 25.75% Reduce by 42% Net-zero emissions
on an annual basis using 2021 as the base year
ol 2. Continue to reduce its Scope 3 greenhouse gas emissions on an annual basis using Reduce by 21.08% Reduce by 25% Net-zero emissions
=3 2021 as the base year
<
(;DU Training and awareness-
_8 3. Carbon reduction in the supply chain (2021 as base year) raising have been Reduce by 30% Net-zero emissions
= implemented
4. Percentage of renewable energy (electricity only) 12.75% 60% 100%
5. Scope of product carbon footprint inventory (based on revenue) 99.9% > 99% > 99%

Note 1: Note: Indicators 1 and 2 are set in response to the Group’s SBTi targets. Accordingly, the Company has aligned with the SBTi near-term targets as the starting point for advancing its carbon reduction goals.
Note 2: Indicator 4 is set in response to the Group’s REI00 target and should reach 100% by 2040. Percentage of renewable energy (electricity only) = renewable electricity / total electricity.

Note 3: For Indicator 5, coverage of product carbon footprint assessments (based on revenue) = total revenue of product lines subject to comprehensive product carbon footprint assessments / total revenue of all
product lines. A comprehensive product carbon footprint assessment means that all models currently on sale under the product line have completed product carbon footprint assessments.
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4.4 Key Achievements in Climate Action

In response to climate change issues, BenQ has set a target of achieving net-zero
emissions by 2050. Following the direction of the Group, the Company is formulating action
plans across operations, products, and the supply chain to achieve its short-, medium- and
long-term targets. The following outlines the key actions taken.

Employee Training Implementation

To raise environmental awareness among employees, BenQ introduces its environmental
policies in onboarding training for new hires, covering topics such as energy conservation,
carbon reduction, water conservation, resource recycling, waste reduction and other
management measures. Additionally, the Company regularly communicates the
importance of environmental protection to all employees through meetings and
announcements, enhancing their awareness and encouraging them to integrate these
values into their daily practices.

Use of Renewable Energy

In line with the Group’s policy, BenQ is committed to using 100% renewable energy (electricity
only) by 2040. To achieve this target, the Company began purchasing renewable electricity
for its Taiwan Headquarters in 2025, while certain sites in the Europe Business Region
also began switching to electricity plans that include renewable energy. In the reporting
year, global renewable electricity consumption amounted to 418,729.59 kWh, representing
approximately 12.75% of renewable energy use (electricity only). We will continue to
increase the number of operating sites that use renewable electricity, and we will raise the
proportion of renewable energy consumption on an annual basis.

2025 global renewable energy consumption of BenQ (Unit: kWh)

Purchased Renewable Total electricity Percentage of renewable energy
electricity electricity consumption (electricity only)
Taiwan Headquarters 292,426.00 1,303,735.53 22.43%
Asm—Pomﬁg business 0 57751317 0%
region
European business 126,303.59 332,712.81 37.96%
region
China business 0 830,010.00 0%
region
North America 0 176,966.00 0%
business region
Latin America 0 61,941.00 0%
business region
Global total 418,729.59 3,282,878.51 12.75%

Note: Percentage of renewable energy (electricity only) = renewable electricity / total electricity.

In 2026, in addition to continuing to increase the proportion of renewable energy usage
at its Taiwan Headquarters and within the European business region, BenQ also plans to
begin procuring renewable electricity in its China and North America business regions. The
Company aims to achieve a minimum global renewable electricity consumption of 500,000
kWh across its operating sites. Based on an estimated additional cost of NT$1 per kWh of
renewable electricity, the budget allocated by BenQ for the procurement of renewable
electricity in 2026 is approximately NT$500,000.

Carbon Reduction in Operations

The primary sources of operational carbon emissions at BenQ are electricity consumption
in office operations and fuel usage from company vehicles. In 2025, the Taiwan
Headquarters implemented the energy-saving measures outlined in the table below,
resulting in an estimated annual electricity saving of 11,768 kWh and a corresponding
reduction of approximately 5.57 tonnes of CO,e emissions.

2025 energy saving initiatives at the Taiwan Headquarters of BenQ

Annual carbon
reduction (tco,e)

Reduction
type

Annual electricity
savings (kwh)

Major programmes

Operation The running time of air- 3805 180
optimisation conditioning chillers was adjusted ! ’
Increase of outlet water
temperature for air-conditioning 7,963 377

chillers during the summer season

Operation
optimisation

Total 1,768 557

With regard to company vehicle fuel consumption, in 2025 the Taiwan Headquarters of
BenQ replaced its fleet of official vehicles with hybrid vehicles. As a result, annual fuel
consumption decreased by 1,680 litres compared with 2024, leading to a reduction of
approximately 4.12 metric tons of CO,e emissions. For other operating sites, the Company
also plans to progressively replace official vehicles with electric or hybrid vehicles upon the
expiry of existing lease agreements.

In addition, when replacing various types of equipment, the Company also takes energy
conservation and carbon reduction into consideration. For example, when replacing air-
conditioning equipment, priority will be given to environmentally friendly refrigerants with
lower global warming potential (GWP) to reduce the environmental impact of fluorinated
gases. When procuring IT equipment, priority will be given to products with environmental
labels, such as Energy Star, to improve energy efficiency and reduce electricity
consumption.
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Low-carbon Products

Indirect greenhouse gas emissions from the upstream and downstream value chains
related to products account for over 95% of BenQ's Scope 3 emissions. We assess the
carbon footprint of all products using a full product life cycle approach to identify emission
hotspots and develop corresponding action plans. A summary of the implementation
outcomes of various action plans for 2025 is presented in the table below. Further details
can be found in Chapter 7 of this report, “Product Innovation and Circular Economy.”

Action plan Implementation results

In 2025, BenQ used a total of 1581.65 metric tons
of recycled plastics and metals in products sold
globally, which is estimated to reduce carbon
emissions by 6,351.99 metric tons of CO,e.

Use of recycled materials in products

Weight reduction of next-generation

" : For the relevant products sold globally in 2025,
display housing

material consumption is estimated to have been
reduced by 99.6 metric tons, equivalent to a re-

Weight reduction of RM/RP series N . o
duction of 0.61 metric tons of CO,e emissions.

large commercial displays

Material
Sustainability About BenQ Topic

Lightweight
design
e T e i o ey e For the releyoht products(sold globally in 2025,
roiectors carbon emissions are estimated to have been
proj reduced by 952.37 metric tons of CO,e.
Improved energy efficiency of laser
projectors
For the relevant products sold globally in 2025,
Energy- ™ . . . e :
savin SmartEc™ energy-saving solution for electricity consumption is estimated to have been
Desig% projectors reduced by 13,634,983 kWh, equivalent to a reduc-

tion of 8,260.07 metric tons of CO,e emissions.

Energy-efficient Optical Design in
Lighting Products

Carbon Reduction in the Supply Chain

To achieve its goal of reducing supply chain emissions by 30% by 2030, BenQ will use
sustainable supply chain management mechanisms to encourage suppliers to adopt
renewable energy or implement other carbon reduction measures. Details of the
management mechanism can be found in Chapter 8 “Sustainable Supply Chain” of this
report.

. Appendix
Our Commitment
to Climate Action

Sustainable
Supply Chain

Product Innovation and
Circular Economy

Social

Accountability Governance

Internal Carbon Pricing

In order to comply with Group policy and respond to the requirements of the IFRS
Sustainability Disclosure Standard S2 “Climate-Related Disclosures’, BenQ established
an evaluation task force in 2025. The Company will develop an internal carbon pricing
mechanism in accordance with the Group’s implementation timeline. This initiative will
enhance the Company’s understanding and management of carbon emissions and
encourage the adoption of more sustainable business practices.

Performance Execution and Linkage with Management Team
Compensation

To strengthen the mechanism for cascading the Company's strategy targets downward,
BenQ implemented a KPI system covering all employees. KPI achievement rates were
reviewed semiannually through a performance evaluation process and were linked to
annual remuneration. As BenQ has publicly committed to SBTi emissions reduction targets
and renewable energy targets, the following sustainability indicators are incorporated into
the KPIs of the management team:

+ Annual reduction ratio of Scope 1 and Scope 2 greenhouse gas emissions
+ Annual reduction ratio of Scope 3 greenhouse gas emissions

- Annual percentage of renewable energy (electricity only)
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5 Social Accountability

5.1 Protection of Human Rights 5.6 Occupational Health and

. Safety Management

5.2 Attraction of Talent

5.3 Talent Retention 5.7 BenQ Foundation - Beauty
of the Land and People

5.4 Learning and Development

5.5 Healthy Workplace and
Community Relations
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5.1 Protection of Human Rights

The human rights policy of BenQ applies to BenQ and its invested subsidiaries. The
policy covers employees, customers, suppliers, business partners, and joint ventures. The
Company also requires its suppliers, partners, and joint ventures to uphold human rights
standards that are equivalent to those set out in this policy.

Human Rights target: To demonstrate the Company’s commitment to human rights
issues, BenQ has established targets to serve as an annual reference for both employees
and management in human rights governance. In 2025, the scope of the annual human
rights targets covered the Taiwan Headquarters, and all targets were fully achieved. In
addition, no human rights-related violations were recorded across the Company’s global
operations in 2025. The completion rate of human rights policy training for all employees
at the Taiwan Headquarters (indefinite contracts) reached 100%, while the global employee
training completion rate for human rights policy was 99.9%. In 2026, to ensure that all global
employees are aligned with and effectively implement the human rights policy, the scope
of target-setting will be further expanded to include all global operating sites.

2025 Target and Results:

Implementation

results

1. Zero violations of our guidelines to human rights management. 0 cases 0 cases

2. Completion rate of human rights policy education and training
courses for all employees in Taiwan (those with indefinite 100% 100%
contracts) is 100%.

2026 Targets:

Item Target

1. Zero incidents of violations of the human rights management
policy across all global operating sites.

0 cases

2. Completion rate of human rights policy education and training
courses for all global employees (those with indefinite contracts).

95%

Note: No human rights-related violations were recorded across the Company'’s global operations in
2025. The completion rate of human rights policy training for all global employees was 99.9%. Yun
yun Al Baby camera Co, Ltd. joined the Company in 2025 and was expected to participate in the
human rights training programme beginning in 2026.

5.1.1 Human Rights Policy

“Putting people first” is a core value of BenQ. Therefore, BenQ supports and follows the
internationally recognised human rights norms and principles, including the United Nations
Universal Declaration of Human Rights, the United Nations Global Compact, the United
Nations Guiding Principles on Business and Human Rights, and the International Labour
Organisation’s Declaration on Fundamental Principles and Rights at Work, complying
with the laws and regulations of the jurisdictions where the Company is located when
formulating and implementing its human rights policies. We implement human rights
protection through the human rights principles of “protection, respect, and remedy” for
our employees, customers, suppliers, and partners. At the same time, we also require
our suppliers and partners to work with us to protect human rights at the same level of
compliance with this policy.

For material human rights issues, BenQ has established the following
implementation principles:

+ Provide a safe and healthy working environment
* Prohibit child labour and forced labour
* Ensure equal employment opportunities

 Prohibit any form of discrimination and harassment

Regulate working hours, strictly complying with local laws and ensuring no more
than 60 working hours per week

* Pay overtime wages in accordance with applicable laws and provide paid annual leave
* Provide fair and adequate living wages on a timely basis

- Promote equal pay for equal work, ensuring no gender-based wage discrimination

Protection of employee equity: Employees are notified of material changes within
the number of days prescribed by laws and regulations

+ Respect employee rights to assembly and freedom of association
- Uphold integrity values, including anti-corruption and the prohibition of bribery
- Provide communication channels and grievance mechanisms for stakeholders

« Conduct human rights due diligence and implement mitigation and remediation measures
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5.1.2 Human Rights Management Mechanism

Appendix
Product Innovation and Sustainable
Circular Economy Supply Chain

In addition to declaring our determination to protect employees’ rights and interests and safeguard human rights in our policies, BenQ adopted the P-D-C-A method for global management
to promote our human rights management mechanism. At the same time, BenQ has formulated a number of regulations and management procedures, such as employee handbooks
and work rules, which have been published to serve as concrete criteria for the implementation of our policies and to help track the effectiveness of the Company’s policy implementation.
Furthermore, the Company also evaluates and adjusts policies in the labour-management meetings to continuously promote the protection of human rights and labour rights.

Also, to ensure the rights and interests of both the employees and the employer, the employee handbook handed out on the first day of employment states the minimum notice period
required for each change of operations. In addition, the employment contract between BenQ and the employees clearly states the minimum notice period for contract termination.

Human Rights Management Mechanism

I N U —

We established a human rights policy
We have internal education and training
Progrommes

+ We integrated human rights policies into

each unit’s operating procedures, regula-
tions and management procedures, such
as employee handbooks and work rules.

* We established complaint channels.

* In our daily operations, we follow human
rights policies, regulations, and manage-
ment procedures in order to manage
affairs, implement education and training,
and respond to complaints in order to
minimise the extent of human rights
violations.

* Through the Company’s auditing mecha-
nism, we regularly detect human rights
management risks or violations in our
management system, and require units to
correct and prevent them in order to
achieve self-improvement.

We regularly evaluate and optimise the
management mechanism, workflow, regula-
tions, and management procedures.

* Based on the results of the audits, the
Company will take appropriate mitigation
or remedial measures, formulate improve-
ment plans, and continue to follow up on
the improvements.

As of 31 December 2025, after going through BenQ’s review mechanism, human rights management measures that were designed in accordance with laws and regulations related to labour
as well as the effectiveness of their implementation are as follows.

Global human rights management measures and implementation

Management measures

We maintain a healthy and safe
work environment

No discrimination

Zero tolerance for harassment

Provide fair and reasonable wages
and working conditions

Prohibition of child labour

Prohibition of forced labour

Respect employee rights to
assembly and freedom of
association

Description

The Company proactively conducted inspections and eliminated hazardous factors in the workplace in compliance with local laws
and regulations.

Conducted training and awareness activities to ensure staff were informed of the proper procedures for using workplace equipment.
The Headquarters and the China business region obtained ISO 14001:2015 environmental management system and ISO 45001:2018
occupational health and safety management system certifications, thereby providing a favourable working environment.

We do not discriminate based on race, gender, marital status, age, political stance or religious beliefs in our recruitment and retention
of talent.

New employees take a sexual harassment prevention course as soon as they join the Company to convey our zero-tolerance stance
on harassment.

Hours of work adhere to local labour laws and regulations.
Salaries and benefits are in accordance with local laws and industry standards, and wages are not reduced for disciplinary purposes.

We comply with local minimum age laws and regulations prohibiting child labour.

We respect the wishes of employees and prohibit forced labour of any kind.

All employees sign an employment contract to protect their rights and interests and to perform the work he or she agreed upon with
the Company according to their wishes.

Overtime work is voluntary, and there is no forced labour or physical or psychological coercion.

We have established a diversified and open communication system. Employees can form their own associations, and we emphasise
harmony between labour and management.

Effectiveness of implementation in 2025

There have been no major incidents,
and the work environment has been
continuously optimised according to the
management system.

0 complaints filed.

0 complaints filed.

Handled in accordance with labour laws.

There have been no cases of child
labour.

There have been no cases of forced
labour.

There have been no cases of prevention
or hinderance of employees’ freedom of
association.
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Human Rights Due Diligence

BenQ participates annually in the human rights due diligence process initiated by its parent
company, Qisda Corporation. This process is designed to identify potential human rights
impacts and their frequency within the Company’s operations, and to determine material
human rights risk issues. Based on the assessment outcomes, the Company implements
risk mitigation and remediation measures, and conducts regular follow-ups on progress
to ensure that significant human rights risks are effectively identified, addressed, and
improved.

5.1.3 Human Rights Education and Training

To ensure that all employees are aware of the importance that the Company places
on human rights and labour rights, the Company requires each employee to complete
human rights training per year. In 2025, the completion rate of the human rights education
and training courses for all employees at BenQ's locations in Taiwan (those with indefinite
controcts) was 99.9%.

Note: Individuals who did not complete the training was on maternity leave. Yun yun Al Baby camera
Co, Ltd. joined the Company in 2025 and was expected to participate in the human rights training
programme beginning in 2026.

5.1.4 Reporting and Supervision Mechanisms

BenQ has formulated policies and management procedures for social responsibility,
the environment, health and safety, emphasising the Company’s ethical management,
strict adherence to ethical norms, and continuous improvement in management. Each
year, the Company’s internal auditing department follows human rights policies and
management approaches to conduct its audit of the Company’s various units. In 2025, the
labour rights and interests of all Company employees were in compliance with local laws
and regulations, international norms, and the requirements of organisations with relevant
interests.
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In terms of social responsibility, the Company complies with social responsibility standards
and meets the requirements of customers as well as laws and regulations in order to
achieve our goal of sustainable management.
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5.2 Attraction of Talent

5.2.1 Promoting a Diverse, Equal and Inclusive Workplace Culture

BenQ has an innovative and open corporate culture that actively attracts and motivates
talents from all over the world, bringing diverse perspectives to the Company and driving its
development. From talent recruitment to employee development, BenQ has implemented a
fair talent management system, providing an equal platform for the development of aspiring
individuals from recruitment to promotion and salary adjustment. At the same time, BenQ's
working environment empowers employees with autonomy and growth, and pays attention to
the welfare of female employees and those raising children to ensure that every employee can
feel a sense of belonging and job satisfaction in the Company.

Promote Workplace Equality and Gender Equality

BenQ strictly prohibits any form of discrimination or harassment, and is committed to providing
a work environment free from bias and harassment. This policy applies to hiring, training,
performance evaluations, promotions, transfers, compensation and all other Company activities.

This policy applies to and protects senior executives, employees, job applicants, customers, and
business partners alike. Any decision related to employee rights and interests must exclude all
non-work-related factors, such as race, ethnicity, ancestry, social class, skin colour, age, sex,
sexual orientation, gender identity and expression, nationality or region, disability, pregnancy,
religion, political affiliation, group background, family responsibilities, veteran status, genetic
information, marital status, and any other categories explicitly protected by law. All forms of
harassment - including defamatory remarks, offensive or sexually suggestive language, images,
objects or physical contact that cause discomfort; humiliation, threats or intimidation - are

2025 Global Human Resource Structure Analysis

strictly prohibited by the Company. Discrimination during recruitment and work is not permitted,
and shall not impact compensation, promotions, rewards, training opportunities, termination, or
retirement.

BenQ firmly believes that a diverse workforce has the potential for limitless growth. As such,
female employees are provided with the same rights and opportunities as their male
counterparts across all areas. To ensure full compliance with the “BenQ Employee Code of
Conduct,” all employees undergo annual training in the fourth quarter. In 2025, 100% of global staff
completed the training. Topics include conflict of interest, legal compliance, workplace fairness,
and zero tolerance for discrimination. The Code of Conduct and related policies are published
on the Company's internal website for reference at any time. Performance goals are reviewed
semiannually and adherence to the Code of Conduct is a key performance indicator to ensure
Company-wide compliance.

5.2.2 Hiring of Diverse Talents

BenQ's corporate culture adheres to the principles of DEI and regards talent as our most valuable
asset. To attract diverse talent from around the world, BenQ not only actively explored various
recruitment channels but also committed to establishing a friendly, diverse, and inclusive
workplace environment, and regularly conducted annual evaluations to ensure the effective
implementation of these strategies. In order to strengthen the human capital in the regions in
which BenQ operates, BenQ has prioritised the hiring of local workers, who account for 91.2% of the
workforce; 84.0% of the management (obove the assistant manager Ievel) are local workers. As of
31 December 2025, BenQ had 1,921 regular full-time employees worldwide, including 6 employees
with disabilities and excluding interns.

Taiwan Headquarters | North America business region | Latin America business region | China business region | European business region | Asia-Pacific business region

Male 346 82 42 265 133 273
Gender
Female 268 54 32 185 98 143
Under 30 131 19 n 201 34 56
Age 30-50 384 78 47 233 141 322
50 or above 99 39 16 16 56 38
Worker Direct employee 0 0 0 0 1 0
type Indirect employee 614 136 74 450 220 416
Management 105 41 14 41 32 86
Rank
Non-management 509 95 60 409 199 330
Note:

1. Direct employees: Employees engaged in product production and processing whose labour costs can be directly attributed to specific products.

2. Indirect employees: Employees who are not directly involved in product manufacturing.
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umber of mber of
Percentage Percentage
people people
n 0

ber of
ple
0

Direct staff 0.9% 01% 0.9% 10% 0.0% 10% 0.0%
Employment
Type
Indirect staff 1130 991% 842 99.9% 1075 99.1% 766 99.7% 1,089 99.0% 769 100.0% 1129 99.0% 781 100.0%
Under 30 276 242% 309 36.7% 244 225% 242 315% 234 213% 212 27.6% 250 21.9% 202 25.9%
Age 30-50 721 63.2% 479 56.8% 692 63.8% 469 611% 693 63.0% 501 65.1% 697 B11% 509 65.2%
50 or above 143 12.5% 55 6.5% 149 137% 57 7.4% 173 15.7% 56 7.3% 193 16.9% 70 9.0%
senior 17 15% 7 0.8% 18 17% 7 0.9% 21 1.9% 3 0.4% 17 15% 4 05%
executives
Position Mor;‘tjc?ff”‘“' 175 15.4% 78 93% 163 15.0% 79 10.3% 181 16.5% 83 10.8% 194 17.0% 104 133%
P'Ofsetsjf'fo”c" 948 83.2% 758 89.9% 904 833% 682 88.8% 898 81.6% 683 88.8% 929 81.5% 673 86.2%
Under 30 0 0.0% 1 12% 2 11% 0 0.0% 2 10% 1 12% 2 0.9% 1 0.9%
Managerial 30-50 131 68.2% 68 80.0% 13 62.4% 71 82.6% 125 61.9% 73 84.9% 16 55.0% 90 833%
staff
50 or above 61 31.8% 16 18.8% 66 36.5% 15 17.4% 75 37.1% 12 14.0% 93 441% 17 15.7%
Under 30 276 291% 308 40.6% 242 26.8% 242 35.5% 232 25.8% o 30.9% 248 26.7% 201 29.9%
Non-
managerial 30-50 590 62.2% an 54.2% 579 64.0% 398 58.4% 568 633% 428 627% 581 62.5% 419 62.3%
staff
50 or above 82 8.6% 39 5.1% 83 9.2% 42 6.2% 98 10.9% 44 6.4% 100 10.8% 53 7.9%
Taiwan
326 28.6% 256 30.4% 324 29.9% 250 326% 325 295% 264 343% 346 30.4% 268 343%
Headquarters
North America
business 87 7.6% 47 5.6% 87 8.0% 45 5.9% 94 85% 44 5.7% 82 7.0% 54 6.9%
region
Latin America
business 49 43% 39 46% 49 45% 34 4.4% 46 42% 36 47% 42 37% 32 41%
region
Region China
business 299 26.2% 28 333% 264 243% 229 29.8% 254 231% 200 26.0% 264 232% 186 238%
region
European
business 147 12.9% 100 1.9% 122 n.2% a9 1.8% 126 5% 101 131% 133 7% 98 12.5%
region
Asia-Pacific
business 232 20.4% 120 14.2% 239 220% 19 15.5% 255 232% 124 161% 273 23.9% 143 18.3%
region
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Analysis of Employee and Non-Employee Workers in 2025

Taiwan North America Latin America China business European business Asia-Pacific

Headquarters business region business region region region business region
R EEI AR

Permanent employment (indefinite term) 346 268 82 54 42 32 260 184 105 70 273 139

Contract Type Fixed term (definite term) 10 19 0 0 0 0 35 52 28 28 22 n
Total 356 287 82 54 42 32 295 236 133 98 295 150

Full-time 346 268 82 53 42 31 265 185 18 91 273 140

Employment Type Part-time(Note 1) 10 19 0 1 0 1 30 51 15 7 22 10
Total 356 287 82 54 42 32 295 236 133 98 295 150

Orgam?qtlonal Job description Lequl Female Female Female Female Female Female
activity relations
Dispatched Workers On-site workers with highly
(outsourced)(Note 2) repetitive work 0 2 0 0 0 0 2 40 0 0 ! 0
Non-
employee Cleaners Cleans workplace environment 1 9 0 0 0 1 0 0 1 1 4 1
Worker Contractual
Contractor X )
relationship
Security guards Maintains workplace safety 5 0 0 0 0 0 0 0 0 0 2 0
Group catering Provides Company with 1 5 0 0 0 0 0 0 0 0 2 0
catering services
Note:

1. Interns in the Taiwan Headquarters, Asio-Pacific business region, and China business region are categorised as part-time workers but are not counted as part of the regular workforce; their contracts are still an
employment contract.

2. The number of dispatch workers vary according to business volume.
There were no significant changes in the total number of employees during the reporting period.
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Proportion of senior management hired locally

Proportion of senior management hired locally Region 2022 plopk} 2024 2025
Taiwan Headquarters 2.9% 3.1% 3.1% 2.3%
North America business region 0.7% 0.8% 0.7% 0.7%
Latin America business region 11% 1.2% 1.2% 1.4%
Proportion of senior management personnel
China business region 0.3% 0.4% 0.2% 0.2%
European business region 0.8% 0.9% 0.9% 0.9%
Asia-Pacific business region 0.3% 0.3% 0.3% 0.5%
Taiwan Headquarters 100.0% 100.0% 100.0% 100.0%
North America business region 100.0% 100.0% 100.0% 100.0%
Latin America business region 100.0% 100.0% 100.0% 100.0%
Proportion of localised senior management personnel
China business region 0.0% 0.0% 0.0% 0.0%
European business region 0.0% 0.0% 0.0% 0.0%
Asia-Pacific business region 100.0% 100.0% 100.0% 100.0%

Note 1: Senior management was defined as persons who held supervisory positions and who were at the Head of Division level or above.

Note 2: The proportion of senior management personnel was calculated as follows: local senior management personnel/total local personnel (where “local” is defined as each business site).

Note 3: The localised proportion of senior management personnel was calculated as follows: local senior management personnel/total senior management personnel within each business site (where “local” is defined

as each business site).

5.2.3 Analysis of New Employees

Diversified Recruitment Channels to Attract Top Talents

To attract more outstanding talents, BenQ has developed a comprehensive and diversified
recruitment Programme to draw professional talents with high potential through various
channels such as job search platforms, social media, campus recruitment events, industry—
academia collaborations, internships, and headhunting services. In addition, BenQ adheres
to the principles of matching the right talent to the right job and prioritising internal
over external appointments in talent selection, does not discriminate against people on
the basis of gender, religion, race, skin colour, social status, nationality, age, or political
affiliation, and strictly prohibits the employment of child labour. In 2025, BenQ had a total of
308 new employees.

BenQ adheres to its philosophy of corporate sustainability, and implements internal rotation
and internal recommendation mechanisms to attract top talents. At the same time, in order
to stimulate our growth momentum, in 2025 BenQ organised seven campus recruitment
events, three campus seminars, and five external recruitment events to prepare students to
join the workplace, highlighting our commitment to talent cultivation.

Number of New Recruits and Recruitment Rate

Total number of

- 486 3n 314 308
new recruits
RecrU|tE;§nt rate 24 5% 16.8% 16.8% 16.0%

Note I: Recruitment rate = total number of new recruits / total number of employees.
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Analysis of New Recruits

Number of people umber of people Number of people Number of people Percentage
263 179 189 202

Male 231% 16.5% 17.2% 17.7%
Gender
Female 223 265% 132 17.2% 125 16.3% 106 13.6%
Under 30 331 56.5% 185 381% 142 318% 141 312%
Age 30-50 141 1.8% 10 9.4% 153 12.8% 139 5%
%’l 50 or above 14 7% 16 7.9% 19 8.3% 28 10.6%
S
5 fawan 105 18.0% 55 9.6% 78 13.2% 107 17.4%
o Headquarters
]
L North America
» . ‘ 39 291% 42 31.8% 46 33.3% 39 28.7%
c business region
(/2]
a o
= Latin America 2 23.9% 13 16.7% 2 25.6% 8 10.8%
o business region
o Region
= China business 183 316% 80 16.2% 36 7.9% 38 8.4%
< region
o
no} European business 46 18.6% a 19.2% 58 25.6% 40 17.3%
o) region
o
~
Asia-Pacific 92 261% 80 22.3% 75 19.8% 76 18.3%
business region
Direct employee 0 0.0% 8 25.0% 1 9.1% 0 0.0%
Worker type
Indirect employee 486 24.6% 308 16.7% 313 16.8% 308 16.1%
Management 12 4.3% 8 3.0% 18 6.3% 24 7.5%
Rank
Non-management 474 27.8% 303 19.1% 296 18.7% 284 17.7%

Note I: Based on the number of employees as of 31 December 2025, the end date of the reporting period.

Note 2: In the calculation of the percentage, the total number of employees in each category serves as the denominator, e.g. the denominator of the percentage of new employees under the age of 30 is the total
number of employees under the age of 30.

Note 3: There were no significant changes in the total number of employees during the reporting period.
Note 4: Employees in management are those who are actually in charge of the unit.
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Distribution of Internal Replacement of Vacancies and Internal
Vacancy Replacement Rate

156 130 162

Male 126
Gender
Female 93 103 89 135
Under 30 52 65 65 v
Age 30-50 162 178 123 194
50 or above 5 16 31 33
fawan 60.9% 751% 73.9% 70.6%
Headquarters
DA 222% 14.3% 16.9% 9.6%
business region
Internal Lt ATEREE) 7.3% 12% 0.0% 37%
vacancy business region
replacement  ching pusiness
rate (%) fegion 26.9% 513% 60.9% 681%
European 20% 0.0% 0.0% 25%
business region
FElE el 57.8% 82.0% 50.0% 60.3%
business reglon

Note 1: Internal vacancy replacement rate = (Number of promotions + number of assignments by - e e
managers + number of internal transfers) / (humon)resource application forms + number of B ?( P
. o o = i g
promotions + number of assignments by managers). T
’ o =0
= - - > { I ¥ S R

Giving Back to Society and Increasing Engagement with Schools to
Promote a Cycle of Talent Development and Fulfil Our Commitment of
Educational Sustainability

We continue to give back to society, deepening our cooperation with the academic
community in order to promote a positive talent cycle and fulfil our commitment to
educational sustainability. In 2025, BenQ organised 7 campus recruitment events, 3 campus
seminars, and 5 external recruitment events, as well as a series of recruitment activities and
internship programmes targeting students from a diverse array of departments, expatriate
students, and recent graduates. In addition, the Company has signed memoranda of
understanding (MOU) with a number of schools to integrate corporate resources with
practical experience and provide young students with a platform for practical learning and
a stage for personal development.
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Summary of Results of Campus Events

Event type

Campus
recruitment

Recruitment of
expatriate talent

Government
recruitment
events

Campus career
seminars

Enhance
memorandums
of understanding
between the
Company and
universities

Diversified
internship
opportunities

Purpose

1. Deepen corporate identity: Convey a leading corporate culture and
global sustainability strategy through in-person exchanges.

2. Strengthen the BenQ brand: Establish a professional, innovative, and
trustworthy brand image to attract like-minded prospective talent.

1. Implements DEI culture to stimulate innovative momentum Enhances
the diversity of talents and brings in multinational perspectives to
establish an inclusive and innovative team

2.Satisfies the need for talents in specific markets and enhances the
Company’s global competitiveness

1. Through participation in government-sponsored recruitment
events, we align with employment policy directions, assist
diverse demographic groups in understanding corporate career
opportunities, and enhance the effectiveness of job matching

Establish a professional, stable brand image imbued with a sense of
social responsibility to attract potential talent who identify with the
Company’s values Deepen the communication of corporate values
to enhance job applicants’ overall identification with the Company

1. Helped students understand industry trends and the Group'’s
development strategy

2. Lead students to plan their careers in advance through experience-
sharing by middle and senior executives

3. Guided students in exploring different possibilities in the future
through employee testimonials

4. Bridged the gap between industry and academia to fulfil social
responsibility

1. Sharing resources between industry and academia to support
academic development and industrial innovation.

2. Enhance talent cultivation and technology R&D capabilities

1. Advance identification and attraction of potential talents

2. Fulfilling our social responsibility of nurturing the next generation of
talents

About BenQ

Descripti

Participated in sessions at: National Taiwan University, National Chengchi
University, National Taiwan University of Science and Technology, National
Taipei University of Technology, National Central University, National
Cheng Kung University, and National Taipei University

Participated in: NTUST's job fair for foreign students, one-on-one
employment meetings for foreign students

Participated in: Youth Career Expo, Taipei City Friendly Workplace Joint
Recruitment Event, Smart Technology Employment Expo

Participated in: NTUST Career Seminar for International Students, National
Taipei University of Technology Career Seminar for International Students,
National Taipei University Seminar for Vietnamese Master's Programme
Students

1. Partner schools: National Taiwan University, National Taipei University,
National Taiwan University of Science and Technology, National
Cheng Kung University, National Taiwan Normal University, National
Chengchi University, Wenzao Ursuline University of Languages, St.
John's University, Yuan Ze University, Soochow University

2. Scope of collaboration:
(1) Planning of degree Programmes, courses, and teachers

(2) organising talent exchange, academic exchanges, innovative
learning, and service, etc.

() Industry—academia collaboration and student internships

(4) Technology, knowledge, and research and development related
to intellectual property

(5) Promoting collaboration projects, organising and planning for the
use of spaces

1. Number of interns: A total of 114 in 2025

Internship specidalities: Industrial design, visual communication,
marketing management, digital marketing, customer service,
marketing planning, e-commerce, and other fields

Appendix
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Main result/benefit

We successfully organised a series of campus recruiting events at seven
top universities, receiving over 2,500 resumes.

Key managers personally handled the front line to provide one-on-one,
in-depth career consultations, which effectively strengthened employees’
understanding of their job responsibilities.

The Recruitment Department recommends suitable candidates to
managers for interviews according to the needs of each unit to enhance
recruiting efficiency.

In response to the New Southbound Policy, there is a growing demand for
Southeast Asian marketing talent.

The Recruitment Department recommends suitable candidates to
managers for interviews according to the needs of each department.

Successfully reached job seekers from diverse backgrounds, collecting
a large number of resumes and effectively expanding the talent pool
through a government recruitment platform and in-person events.

The Recruitment Department recommends suitable candidates to
managers for interviews according to the needs of each department.

Each seminar received positive feedback from students, who not only
saw the value of their learning from experiences shared by managers
and alumni, but also gave them clarity and direction for their endeavours
through an in-depth understanding of the Group and their ideal job
positions.

These sessions furthered students’ understanding of BenQ's corporate
culture and potential career development, strengthened BenQ's image as
a good employer and contributed to campuses and society.

Benefits for the Company: Access to potential talents, reinforcement of
the BenQ brand, and enhancement of students’ favourability towards the
Company

Benefits for students: Connecting with the industry through internships and
visits, and laying the foundation for their careers

Benefits for schools: Providing students with diversified learning resources
and timely knowledge of the latest industry trends

Benefits for the Company: Nurture potential talents and retain them
through the transfer-to-full-time-employee mechanism
Benefits for students: Apply what they have learned in practice and

enhance their professional skills and workplace adaptability through the
guidance of supervisors and instructors
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5.2.4 Employee Turnover Analysis

BenQ is committed to the effective management of employee turnover. When an employee submits an application to leave the company, we will immediately notify the relevant
supervisor to conduct an exit interview to understand the reasons for the employee’s departure and provide timely comfort to the employee. At the same time, in the face of
environmental and economic changes, a healthy turnover rate ensures that new blood continues to join the Company. BenQ is committed to providing high-quality working conditions
and reducing employee turnover by strengthening managerial leadership, supporting employees’ sense of well-being at the Company, offering job rotation and learning opportunities,
and implementing key talent incentive Programmes as part of its employee retention efforts. In 2025, the voluntary turnover rate at BenQ was 12.1%.

Analysis of Turnover Statistics

pLop 2
Number of Number of Number of Number of
people people people people
Total turnover rate (%) 371 187% 385 20.8% 201 15.6% 269 14.0%
Voluntary turnover rate (%) 288 14.5% 296 16.0% 252 135% 233 121%
Male 223 19.6% 205 18.9% 17 15.5% 154 13.5%
Total turnover rate (%)
Female 148 17.6% 180 23.4% 120 15.6% 15 14.7%
Male 174 15.3% 160 14.7% 145 13.2% 126 1.0%
Voluntary turnover rate (%)
Female n4 13.5% 136 17.7% 107 13.9% 107 13.7%
Male 49 4.3% 45 4% 26 2.4% 28 2.5%
Non-voluntary turnover rate (%)
Female 34 4.0% 44 5.7% 13 1.7% 8 1.0%
Under 30 185 31.7% 204 42.1% m 24.9% 110 24.3%
Total turnover rate (%) 30-50 176 14.7% 150 12.9% 151 12.6% 129 10.7%
50 or above 10 5.1% 31 15.3% 29 12.7% 30 1.4%
Under 30 135 231% 145 29.9% 95 21.3% 100 221%
Voluntary turnover rate (%) 30-50 143 11.9% 127 10.9% 135 1.3% 15 9.5%
50 or above 10 5.1% 24 11.9% 22 9.6% 18 6.8%
Under 30 50 8.6% 59 12.2% 16 3.6% 10 2.2%
Non-voluntary turnover rate (%) 30-50 33 2.7% 23 2.0% 16 1.3% 14 1.2%
50 or above 0 0.0% 7 35% 7 31% 12 45%
Management 13 4.7% 24 9.0% 37 12.9% 31 9.7%
Total turnover rate (%)
Non-management 358 21.0% 361 22.7% 254 16.1% 238 14.9%
Management 1 4.0% 20 7.5% 33 11.5% 26 8.2%
Voluntary turnover rate (%)
Non-management 277 16.2% 276 17.4% 219 13.9% 207 12.9%




e Appendix
i i ; Social . A
Our Commitment to Material Our Commitment to ane Product Innovation and Sustainable
Sustainability About Benq Topic Climate Action Accountability Governance

Circular Economy Supply Chain

pLop2
Number of Number of Number of Number of
people people people people
Management 2 0.7% 4 1.5% 4 1.4% 5 1.6%
Non-voluntary turnover rate (%)
Non-management 8l 47% 85 5.4% 35 2.2% 31 1.9%
Taiwan Headquarters 63 10.8% 57 9.9% 67 1.4% 63 10.3%
North America business 25 18.7% a 3% 36 26.1% 3l 22.8%
region
Latin America business 16 18.2% 23 27.7% 21 25.6% 21 28.4%
region
Total turnover rate (%)
China business region 176 30.3% 157 31.8% 72 15.9% 42 9.3%
w European business 45 18.2% 59 27.7% a 181% 33 14.3%
g region
o Asia-pacific business 46 131% 48 13.4% 54 14.2% 79 19.0%
N region
o
g Taiwan Headquarters 61 10.5% 47 8.2% 62 10.5% 50 81%
m . .
c North America business 2 15.7% 36 27.3% 31 225% 25 18.4%
7} region
= tatin Amree”?snbus'”ess 13 14.8% 19 22.9% 19 232% 20 27.0%
[e] Voluntary turnover rate (%) 9
S China business region 103 17.8% 90 18.3% 46 10.1% 30 6.7%
- .
< European business 45 18.2% 59 27.7% a 181% 33 14.3%
o) region
[0} ) " .
B Asia-pacific business 45 12.8% 45 12.6% 53 14.0% 75 18.0%
_q region
~+
Taiwan Headquarters 2 0.3% 10 1.7% 5 0.8% 13 21%
North America business 4 3.0% 5 38% 5 36% 6 4.4%
region
Latin America business 3 3.4% 4 48% 2 2.4% 1 1.4%
region
Non-voluntary turnover rate (%)
China business region 73 12.6% 67 13.6% 26 5.7% 12 2.7%
European business 0 0.0% 0 0.0% 0 0.0% 0 0.0%
region
Asia-pacific business 1 03% 3 0.8% 1 0.3% 4 10%
region
Note 1: The above turnover rate statistics do not include employees with less than 3 months of service. Note 4: There were no significant changes in the total number of employees during the reporting period.
Note 2: Based on the number of employees as of 31 December 2025, the end date of the reporting Note 5: Employees in management are those who are actually in charge of the unit.

period.

Note 3: Total turnover rate = (number of voluntary resignations + number of involuntary departures
+ number of retirees) / total number of employees; voluntary resignation rate = number of
voluntary resignations / total number of employees.
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5.3 Talent Retention

5.3.1 Remuneration Management System

1. Remuneration Policy and System

In order to attract and retain outstanding talents, BenQ not only follows the labour laws and regulations for starting salary, salary, bonuses, and employee remuneration, but also does not
have any differential or discriminatory treatment based on factors such as race, class, language, religion, politics, nationality, gender, age, marriage, or union status.

Therefore, in order to provide employees with a competitive salary, the Company adjusts employee salaries based on individual education and experience, professional skills, and
performance to ensure that employee salaries are in line with market conditions and fair.

Remuneration System and Measures

BenQ will never pay employees (including those in managerial positions) less than the statutory basic wage. Therefore, every year, BenQ refers to the salary survey report of an independent
third-party salary consultant, the Company’s operational status, and the evaluation of the academic qualifications, work experience, professional skills, job responsibilities, potential for
development, and work performance of employees as the basis for the payment of salaries and bonuses. After analysing the results, the ratio of the standard salary of entry-level staff to the
local minimum wage in Taiwan in 2025 was 1.

Item Description
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@ « The Company does not pay salaries below the statutory minimum wage.

Q salary Adjustment shall be made with reference to the salary survey report of a third-party independent salary consultant and the status of the Company.

3 + Salaries depend on the overall status of the Company and an overall evaluation based on the employee’s academic qualifications, work experience, professional skills, job responsibilities, future
potential, and performance.

o

= - Distributed according to the Company’s performance and the performance of employees in the current year. Examples include the following: performance bonus, sales bonus, employee

< Bonus/dividend =

2 dividend, seasonal bonuses.

= Long-term

-g i?wc%nteive The Taiwan Headquarters, Asia-Pacific business region, and Taiwan implement an employee stock ownership trust.

= Programme The Latin America business region implements a savings fund where the Company matches contributions to encourage employee savings.

BenQ is a wholly-owned subsidiary of Qisda. Our remuneration system for senior executives follows the approach of the parent company, Qisda. Annual remuneration is given after an
examination of the achievement rate of the performance index related to the annual remuneration.

2025 Ratio of Female to Male Base Salary and Total Compensation by Operating Base

Operating base Taiwan Headquarters North America business region | Latin America business region China business region European business region Asia-Pacific business region
Rank Remuneration Remuneration Remuneration Remuneration Remuneration Remuneration
Senior

. 1.00 0.80 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
executives
Mc‘”lc'e%zrlne”t 093 095 076 0.69 095 095 077 071 100 107 087 0.84
Non-
management 0.81 0.80 0.94 0.87 0.94 0.94 0.99 0.87 0.95 0.96 0.94 0.94
employees

Note: Data for the China Business Region, Europe Business Region and Asia-Pacific Business Region only covers the operational headquarters of the principal business in each respective business region.
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2. Living Wage Commitment

In accordance with the Living Wage Statement of its parent company, Qisda Technology,
BenQ is committed to promoting a fair and dignified remuneration system to ensure that
employees’ income can meet the basic living needs of themselves and their families, and
to support employees and their families in attaining a reasonable and secure quality of life.
BenQ is committed to ensuring that, by 2030, the remuneration of 100% of its employees
worldwide will meet or exceed the living wage level in their respective locations. The
Company will continue to review its remuneration system and changes in local living
costs to maintain the adequacy, fairness and long-term security of employees’ income.
BenQ believes that a living wage is not only a matter of legal wage requirements, but also
an important corporate commitment to employee well-being, human rights protection
and sustainable development. Through remuneration management and employee care
measures, we will continue to build a more inclusive and sustainable working environment.

Y% The Anker Methodology for estimating living wages: BenQ Corporation calculates
living wages based on the methodology developed and refined over 15 years by Richard
Anker (formerly of the International Labour Organisation) and Martha Anker (formerly of
the World Health Organisation), both of whom being experts in living wage research. This
methodology is a newly developed and now widely accepted approach for estimating
living wages. It offers both international comparability and local specificity, making
it suitable for estimating living wages in various settings around the world, including
rural, urban, and peri-urban areas. The living wage components calculated using this

methodology include the costs of food, clothing, housing, transportation, and education.
r |
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3. Performance Evaluation Management System

In order to strengthen the mechanism of transmitting the Company's strategic goals down
the hierarchy, BenQ employees worldwide are subject to a performance management
system. This system starts with the organisation’s strategic goals, which are linked top-down
to the goals of the Company, its departments, and its individuals. Through quantitative
goal setting, clear scoring principles, and the allocation of weights to different goals, our
colleagues are guided to take corresponding actions to ensure that their individual and
team efforts align with the Company's overall strategy. By quantifying targets, clear scoring
principles, and the distribution of weights among different targets, members are driven to
take actions to achieve targets.

The Company conducts a multi-dimensional performance evaluation every six months,
which includes such things as settlement of the performance of the current period, target-
setting for the next period, and performance evaluation.

Company

Company strategic targets

umoqg do|

|¢

Department

Departmental targets

Individual

W

Department and team target management

BenQ values the team'’s critical role in strategy implementation, and, through an
institutionalised and globally consistent target management mechanism, ensures that all
units are aligned:

- Operational target alignment meetings are held every six months to align operational
targets and development priorities for the next phase with first-tier managers

- Each department sets team targets according to the Company's strategy, which are
then cascaded down and assigned. Team members assume responsibility for target
execution, working together to realise the organisation's strategic goails.
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Individual performance target management Team-based performance system
« Once the department has set team targets, relevant targets are entered into individual BenQ's performance management system is centred on team collaboration. Performance
performance target forms. After gaining a clear understanding of the department’s management begins from the organisation’s strategic goals, and links the Company’s
tasks, employees take on their assigned targets. goals to those of its departments and individual employees in a top-down manner,

combining quantitative indicators with a clear scoring mechanism to promote the
implementation of performance actions. During the performance evaluation process,
contributions are accumulated progressively from base-level employees to departmental
and corporate levels, forming a two-way performance cycle of shared achievement and
feedback. This mechanism strengthens collaboration across teams and enhances overall
- During the final evaluation stage, employees first conduct self-assessments. Supervisors organisational performance.

then conduct an overall evaluation based on target achievement rate.

« Every six months, individual performance targets are set. Employees must propose
concrete action plans to increase the likelihood of target achievement. Supervisors
provided periodic tracking, guidance, and feedback to support their subordinates in
overcoming challenges encountered during the execution process.

Percentage of employees completing regular performance and career development reviews at each operating site in 2025

Operating base Taiwan Headquarters North An‘:zrgi;::nbusiness il Am:egti:gnbusiness China business region European business region | Asia-Pacific business region
Gender Male Female Male Female Male Female Male Female Male Female Male Female
Management 100% 100% 100% 100% 100% 100% 100% 100% 83% 100% 100% 92%
Non-management 100% 100% 100% 100% 100% 100% 100% 100% 9% 98% 96% 97%

4. Long-term incentive Programme

BenQ provides long-term incentives to attract and retain talented employees and to achieve the goal of having talented employees working with the Company for the long term to realise
the Company’s vision. The long-term incentives are as follows.

Long-Term Incentive Plan Implementation Table

Incentive programme Content Effectiveness of implementation

« Employees who participate in the employee share ownership trust will be entitled to purchase
shares of the Company based on their rank and the Company’s incentive payments.

+ The higher the rank of the employee, the higher the amount of incentive payment from the
Company, so this encourages employees to work hard to achieve their performance goals in
At the end of the probation period (i.e. order to have the opportunity to advance in rank, which in turn has a multiplier effect on the

Employees stock  three months after being hired), full-time ~ Company’s overall business performance. Lﬂiﬁﬁ’;ﬂﬁ ey gl‘:ggifer;‘;fmive
ownership trust employees in Taiwan may apply to join . Employee contributions: Participants contribute a fixed amount of their monthly salary to o icee

the employee share ownership trust purchase company stock based on their individual rank.

- Company incentive bonus: The Company provides an amount equal to 100% of the employee’s
contribution as an incentive; an additional incentive bonus of 50% and 100% of employee
contributions is granted to participants who have been employed by the Group for five and ten
years, respectively.

To ensure the retention of key talents in the organisation and to create long-term stable operating
results, a three-year guaranteed annual salary is provided to key talents with outstanding
performance through retention bonus contracts.

Talents in key positions that are critical to
the development of the organisation

Retention bonuses paid in 2025 totalled

Talent retention bonus approximately NT$3.86 million
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5.3.2 Employee Care and Welfare Mechanisms
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Appendix
: " Social ; ;
Material Our Commitment to e Product Innovation and Sustainable
Topic Climate Action Accountability Governance Circular Economy Supply Chain

BenQ strives to create a happy and healthy workplace, and has planned a variety of employee benefits to enable all employees to enjoy a quality workplace environment and a healthy and

happy corporate culture. As of now, benefits include the following:

Care and Welfare Measures at BenQ'’s Locations in Taiwan

Purpose

To allow employees to rest fully, take care of their health as well as their
families and affairs, achieve work-life balance, build a leisure life, and
develop interests.

Employee attendance
and leave

We comply with local social insurance laws and regulations to protect
the basic rights and interests of our employees. We have further
established a company insurance system to provide group insurance
for employees and their dependents; they may take out additional
insurance at their own discretion. At the same time, we have arranged
for an insurance company to be stationed at our offices to provide
insurance counselling and claim application services.

Insurance system

Comprehensive employee and dependents care mechanism to

Subsidy facilitate emergency relief or living subsidies.

Talent cultivation to enhance employees’ capabilities and experiences

Training subsidies so they can add value to themselves.

Measures and activities for employee care and welfare

Paid special leave and related statutory leave.

Period leave, maternity leave, paternity leave (male
employees).

Leave for caring for family members who have Covid-19,
vaccination leave, vaccination leave.

Vaccination leave.

Volunteer leave, engagement leave

Pregnancy check-up leave, paternity leave.

Contribute to retirement reserve funds.
Contribute to the wage advance fund.
Health insurance and labour insurance.
Provide occupational accident insurance.

Group insurance: life insurance, accident insurance, critical
iliness insurance, hospitalisation insurance.

Self-funded group insurance for employees’ families.
Travel insurance for short business trips abroad.

Meal subsidies.

Subsidies for weddings, funerals, ilinesses, injuries, and births.

Labour Day subsidies.

Subsidies for meals at the company canteen.

Meal subsidies.

Father's Day and Mother’'s Day appreciation gifts for
employees’ dependents.

In 2023, childcare subsidies from the Employee Welfare
Committee were added.

Compensation system.

Employee training Programme.
Education and training.

Exceeding legal requirements

8 days of maternity check-ups and paternity leave
8 days of prenatal check-up leave

Volunteer leave, engagement leave

Flexible attendance system

Leave for parents of children entering primary
school

The Company provides group insurance coverage
for employees.

Self-funded group insurance for employees’
families.

Subsidies for weddings, funerals, ilinesses, injuries,
and births.

Annual childcare allowance of NT$30,000 for
children aged 0-6

Bereavement compensation system

Employee continuing education programmes
Subsidies for employee external training
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Table of Care and Benefit Measures for the Company's Overseas Business Region

Measures and activities for employee care and welfare Exceeding legal requirements

+ Paid annual leave and related statutory leave ) )
) + Flexible working hours system
+ Childcare leave

Employee attendance and leave . X . . - Work-from-home applications permitted for employees with
i + China business region - Leave for parents of only children to urgent needs PP P ploy

provide care

+ Group insurance: Medical, accident, and life insurance,
Insurance system among others
+ Retirement plans

« Self-funded group insurance for employees and employees’
families

- « International Women'’s Day appreciation gifts
« Meal subsidies y app g

Subsidy ) o ) . - Father's Day and Mother’s Day appreciation gifts
+ Marriage gifts, illness solatium subsidies . Marriage gifts, ilness solatium subsidies

+ Employee training Programme. « Employee continuing education programmes

Training subsidies . . L e
+ Education and training. + Subsidies for employee external training

Note: This table provides only a general overview. The actual welfare measures implemented in each business region may vary depending on local regulations and operational conditions.

Table of Measures and Activities for Employee Care and Welfare
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Aspect Item Target Description of advantages
« Fitness courses. ) Planning and promoting diverse activities This year, the Company organised a diverse array of events such as sports day, family
o ) + Employee discount for ) ) ) } ) ) .
Welfare activities - Welfare Committee to create a quality environment for work-life day and the annual yearend banquet, encouraging employees to bring their families -
P company products. ) . } P
activities. balance. helping them relax and enhance the quality of their family life.

The Company actively encourages the creation of employee clubs and supports

Community activities Employees form clubs of different nature on their own, We help employees cultivate hobbies and them by providing funding and venues. This year, more than 30 clubs regularly hosts

and are provided with funding and resources. provide them with activities after work. activities, giving employees the freedom to participate in and enjoy a diverse range of
experiences.
« Employee canteen/ : : : :
dorFr)nitt)r - Car and motorcycle By building facilities, we have enhanced Our fO.ICIllt.IeS are fully equpeq with a fitness ceptre, coffee machines, ATMs, employee
Y dormitories and breastfeeding rooms, enabling employees to rest promptly and

) arking spaces. i i ; o
Workplace facilities  + Medical room. 5 <l ) spaces to prowde employees Wlth. care adequately as well as take care of everyday personal matters quickly. Additionally, our
+ Coffee machine. and convenience so as to create a friendly

+ Breastfeeding room. . ATM. working environment. breastfeeding rooms have been certified as “Excellent Breastfeeding Rooms” by the
« Sports centre. Department of Health.

The Company provides annual health check-ups for employees. In addition, we
collaborate with medical service providers to offer on-site physicians and designated
partner hospitals, enabling employees to access medical resources and health
consultation services promptly and thoroughly, thereby safeguarding their physical and
mental well-being.

« Contracted hospital.

Healthcare « Contracted resident
doctors.

+ Regular health check-  Continuous care and tracking of employees’
ups for employees. health.

Note: This table provides only a general overview. The actual welfare measures implemented in each business region may vary depending on local regulations and operational conditions.
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5.3.3 Childcare Leave

BenQ allows employees of any gender to apply for childcare leave as long as they are eligible, and they will not be discriminated against. This is to allow employees to take proper care of
their children, to comply with local labour laws and regulations, to protect the rights and interests of employees, and to enable them take care of their families so that they can work and not

worry about the matter.

2025 Statistics on Employee Suspension and Reinstatement Due to Childcare Leave at BenQ's Operational Site

Number of employees

: Estimated number of | Actual number : who remained on the job
who applied for Reinstatement

Number of applicants Actual number of people

who were reinstated after | Retention rate

Number of applicants

Region/Country | Gender el|g|PIe for childcare childcare leave in the reinstatements in the _of people rate (8)/(A) for more th_cm 12 r_'nonths taking childcare leave in (©)/(D)
leave in the current year current year (A) reinstated (B) after ceasing childcare :
current year the previous year (D)
leave (C)
) Male 17 3 5 3 60% 0 2 0%
Taiwan
Headquarters
Female 15 6 5 4 80% 1 1 100%
_ Male 82 0 0 0 0% 0 0 0%
North America
business region
Female 54 1 0 0 0% 0 0 0%
. . Male 2 0 0 0 0% 0 0 0%
Asia-Pacific
business region
Female 5 2 1 1 100% 2 2 100%

Note:
1. Unpaid parental leave is only applicable to the Taiwan Headquarters, North America Business Region and Asia-Pacific Business Region.
2. Unpaid parental leave: Leave without pay applied for by employees for childcare purposes, subject to the regulations of each location.

5.3.4 Retirement Mechanism

BenQ complies with local retirement laws and regulations Employees who are eligible for retirement can apply for retirement at any time. The standard of pension payment is in accordance
with the relevant labour laws to protect the rights of employees.

1. Contributions to the Retirement Reserve in Accordance with the Labor Standards Act

The Company makes monthly contributions to an employee’s pension fund, which is given to the Labour Pension Fund Supervisory Committee and then deposited by the Committee into an
account at the Bank of Taiwan dedicated to the employee. As of the end of 2025, the fair value of the plan assets was NT$196,509,000, and NT$0 was recognised as expense for the year 2025.
The shortfall in the contributions has been recorded as an accrued pension liability and the amount as of the end of 2025 was -NT$51,425,000.

2. Pension Contributions Under the Labour Pension Act

Contributions based on 6% of the employees’ monthly wages are deposited into their individual accounts at the Bureau of Labour Insurance, and the recognised expense amounted to
NT$39,055,000 as of the end of 2025.

Note: Pension figures were based on data from BenQ Operations Headquarters.
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5.3.5 Diversified and Smooth Communication Channels

1. Communication Mechanism

In order to protect the rights and interests of employees, BenQ has set up diverse and open communication channels within the Company. Employees can commmunicate through the
suggestion box, email, phone, and face-to-face appointments. At the same time, to allow employees to have the opportunity to express their opinions or give suggestions at any time, the
Company promotes these communication channels to all employees regularly to ensure that employees fully understand and dare to use those channels to help them resolve issues
regarding labour rights and interests. In addition, the Company takes a proactive and prudent attitude to employee feedback, and engages in appropriate communication and handling
measures so that employee feedback can be dealt with as soon as possible to drive the optimisation of the rules and systems, and the case can be closed in an appropriate manner. The
Company strives to meet the expectations and needs of employees, enhance the rights and interests of all employees, and promote barrier-free communication in the workplace while
complying with the laws and regulations and principles of fairness and reasonableness. As a result, since the establishment of the Company, labour-management relations have been
harmonious, and the Company has been able to respond directly to employee’s needs and opinions and receive adequate feedback.

Diverse Communication Channels

Description

+ The Company has an encouraging attitude towards communications with employees and maintains open grievance channels; cases are handled by immediate

supervisors or communicated directly to the human resources department.
Communication Mechanism
- Employees can make suggestions for improvement of work practices and measures, voice unfair treatment, report illegal activities or sexual harassment, or mention other

rights and interests they wish to defend in life and work.

This collects employees’ feedback and suggestions, so that employees’ feedback can be handled as soon as possible so as to enhance the rights and interests of all

HR mailbox
employees.

A channel for employees to voice concerns about issues in their daily lives, such as assisting with improvements to meals and the cleanliness of the environment as well as

2885 online feedback system notifications of equipment failures, so that the Company can take immediate action and preventive measures to minimise the risk of serious failures.
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The Employee Welfare Committee meets on a regular and irregular basis to discuss and decide on what activities to organise during the year. It boosts employee morale and

Employee Welfare Committee strengthens labour— management relations through various benefits and activities.

+ Quarterly labour-management meetings are held to coordinate labour-management relations, improve work efficiency, and promote cooperation and communication
) between labour and management.
Labour-management meeting
« During the meetings, we report on labour dynamics and discuss labour conditions, labour welfare planning, revision of work rules, work environments, and employee
feedback.

Other channels Employee opinion surveys, Food Committee, secretary/assistant seminars, and showing care to workers on a regular basis.
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2. Reporting or Grievance Mechanisms

A set of “Communication Management Procedures” has been established for internal
employee grievances. Employees who experience any sexual harassment or mistreatment
may make a complaint directly to the human resources department or the President’s
mailbox in accordance with the “Reporting and Grievance Handling Procedure.”

In 2025, there were no cases related to labour equity and human rights issues.
Flowchart for reports or grievances:

21O,

Receiving a report or grievance

@ Human Resource Review Conference

3. Employee Dedication

BenQ firmly believes that employees are the key to the Company’s sustainable operations.
Since 2020, the Company has been listening to employee opinions and feedback through
employee dedication surveys, conducting annual surveys and tracking. The scope of the
surveys focuses on indirect employees at BenQ’'s Taiwan headquarters, and the results
of the surveys are published. Through the dedication survey, the Company can ascertain
its own strengths, areas that need improvement, and employees’ expectations of the
Company, so that it can continue to capitalise on its strengths and plan for improvements,
demonstrating the importance that the Company attaches to the opinions of its
employees. BenQ strives to create a better working environment for its employees, who in
turn will lead to the enhancement of the Company’s operations and management.

In order to make the survey more scientific and credible, the survey structure, questions
and analysis methods are consistent. In addition, the Company also conducts trend and
horizontal comparison analyses for different employee groups, regions, and survey years
so as to enhance the overall effectiveness of the survey. In the 2025 dedication survey for
indirect employees in Taiwan, a total of 1,601 people participated, with 1,339 respondents
and a response rate of 84%. The overall dedication score of the employees in BenQ's
locations in Taiwan was 4.68 out of 6.

Social Appendix
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BenQ conducts an employee dedication survey across its global workforce. The purpose
of this survey is to assess employees’ level of commitment to their work, which is positively
correlated with job satisfaction. Based on the results of the 2025 employee dedication
survey, the Company has proposed corresponding improvement measures to further
enhance employee well-being. These plans generally focus on key items such as work
resources, recognition of achievements, and career development. In 2025, the Company
made plans to further integrate Al tools and learning resources to ensure employees
have the resources they need to complete tasks efficiently. Leadership communication
and motivational training programmes will continue to be offered for managers, with a
strengthened focus on helping supervisors and the Company better support employees
in career planning and development. These initiatives are designed to further enhance
employee satisfaction with the work environment, increase motivation, and improve
employee well-being and trust. Through these initiatives, BenQ is committed to creating
a supportive and motivating work environment, which in turn creates a better employee
experience and a more attractive employer brand, laying the foundation for the company’s
strategic goal of sustainable growth.
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Statistics from Historical Global Employee Dedication Survey of BenQ

Year 2022 2023 2024 2025

+ Survey content: Refers to the Q12 questionnaire structure and includes four
Survey content and components: basic needs, manager support, teamwork and learning and
target growth
- Survey target: Indirect employees (IDL) at BenQ's Taiwan Headquarters.

+ 6-point scale: 1=Strongly disagree, 2=Disagree, 3=Slightly disagree,
4=Slightly agree, 5=Agree, 6=Strongly agree
Definition of highly engaged employees: Respondents who select a score
of 4 to 6 on the response scale

Questionnaire scale

Number of surveys sent 1,664 1,703 1,585 1,601
s el sy 1426 1441 1307 1339
received
Response rate 86% 85% 82% 84%
Overall average
dedication score 4.61 463 4.66 4.68

(out of 6)

Percentage of highly
dedicated employees 80% 82% 78% 82%
among all employees
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Employee Dedication Survey Results from 2025

Percentage of highly dedicated employees
(4-6 points) (%)

Percentage of highly dedicated employees

82%
among all employees
Male 82%
Gender

Female 81%
Under 30 81%
Age 30-50 80%
50 or above 85%
Management 1%

Rank
Non-management 80%
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5.4 Learning and Development

BenQ University

To strengthen its overall competitive advantage and support employees in acquiring the
professional knowledge and skills required for their respective roles, BenQ continuously
promotes a diversified and systematic career development framework. The Company
integrates both physical and digital learning resources to establish a comprehensive
learning platform, providing employees with broad and in-depth learning opportunities.
Aligned with business strategies and organisational development directions, BenQ has built
a role-based BenQ University structure and developed dedicated academy roadmaps to
systematically cultivate employees’ professional capabilities and continuously enhance
overall talent competitiveness.

To further improve the immediacy and accessibility of learning, the Company has
established a robust internal learning platform that offers diverse and flexible learning
channels. In addition to classroom-based training, employees can also access online
courses and various knowledge-based learning content through the platform. Since 2019,
BenQ has actively promoted mobile learning, progressively increasing the proportion of
digital courses within its overall training portfolio. As of the end of 2025, digital courses
accounted for 80% of total training programmes, effectively enabling employees to
enhance their professional capabilities in real time and respond to rapidly changing work
and industry environments.

Four Schools Training Programmes

1. Design training blueprints to enhance the professional competence of
employees according to the professional differences of different positions

Professional in the company.

Development Institute . .
2. In response to external trends, introduce trend-themed seminars to

enhance the sensitivity of internal supervisors to external trends.

Includes comprehensive training for new recruits and internal instructor
ool | ERGRELThs Ke el training. Launches four types of function-related development programmes:

Growth decision-making, communication, digital application, and self-
competitiveness.

Designs training Programmes according to the leadership and management
needs of executives at different levels to enhance their leadership,
management, and business thinking skills.

School of Leadership
and Management

1. Courses on innovative development, introduction of business model
innovations, design thinking and other topics are provided to allow
employees to give full play to their creativity and shape the organisation’s
innovation culture.

Innovation and
Improvement Institute
2. Inresponse to the rise of Al, courses on generative Al tools and

applications have been introduced.

School of Leadership

and Management Training Direction

+ Seminar for Senior * Mentor Programme
Executives + New Supervisor

. Leadership Development  Training (FLP)
Training for Junior to
Senior Executives

Supervisor Leadership
Enhancement Career
Talent Cultivation

College of Learning
and Growth

Training Direction

+ Win Camp newcomer Digital application
- training capability courses
* Cognitive thinking Self-competitiveness
courses courses
* Communication and
influence courses

Continuous Enhancement
of Employees' Diversified
Professional Skills

Innovation and
Improvement Institute

Training Direction

* CIP Programme
CIP Digital DMAIC Programme
Programmes

TRIZ
Application of Al Tools

Professional
Development Institute

Training Direction

* Software Talent Training R&D Newcomer Training

» Overseas Customer RD/medical professional
Service Talent Training training

* Brand Newcomer PM/Sales professional

Scarce Talent
Professional Development
Programme Training training
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Management Approach

The sustainable operation and steady growth of BenQ are founded on employees’ ability
to fully realise their professional competencies and managerial potential. A forward-
looking and well-developed talent management and development framework is therefore
a key foundation for building long-term competitive advantages and enhancing overall
organisational resilience. Accordingly, BenQ regards its employees as its most critical
core asset and continues to invest in talent development and capability building. Through
a diversified and systematic training system, the Company supports employees in
continuously strengthening the professional knowledge and skills required for their roles,
while also enabling career development and capability enhancement.

At the same time, through a comprehensive learning and development support
mechanism, the Company seeks to strengthen employees’ sense of identity, engagement,
and cohesion with the organisation, thereby enhancing their level of commitment and
participation. This creates a positive cycle of mutual growth between talent and the
company. In 2025, the Company set a global target of 25 training hours per employee. The
actual global average training hours per employee in 2025 were 23.2 hours. These data
serve as an important reference for evaluating the effectiveness of talent development
initiatives and for continuously optimising training programmes.

Global Average Training Hours per
Employee (Unit: hours)
Target 24 25 25

Performance 28.3 20.5 232

Note: The coverage of global average training hours per employee includes BenQ Headquarters and the
five global business regions.

5.4.1 Employee Training System

The Company, in alignment with its overall business strategy and organisational
development direction, has established a competency-based, systematic and diversified
training framework. Through a well-structured learning pathway design, BenQ supports
employees in continuously enhancing their professional capabilities at different stages
of their career development, thereby serving as a key foundation for strengthening the
organisation’s long-term competitiveness and sustainable development. As of 31 December
2025, the average training hours per employee reached 23.2 hours. To effectively enhance
the flexibility of learning resources, the Company continued to promote its digital learning
model. Digital courses constituted 80% of the overall course mix, enabling employee to
undertake learning without constraints of time or location, and further shaping a flexible
and extensible learning and development environment.
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Historical Analysis of the Average Training Hours of Each Employee at
BenQ's Taiwan Headquarters by Gender, Age, and Rank (Unit: hours/
person)

2022 average | 2023 average | 2024 average | 2025 average

Category training training training training
hours hours hours hours
Female 27.8 274 201 226
Gender
Male 255 29.6 21.0 242
Under 30 285 336 23.6 26.7
Age 30-50 26.6 281 191 224
50 or above 233 16.9 216 212
Management 358 3838 26.9 27.2
Rank
Non-management 254 26.5 19.3 225
Male 349 365 252 257
Management
Female 374 465 30.8 30.6
Male 26.4 258 19.0 432
Non-management
Female 241 274 19.7 33.0
Male 0 0 27 0.4
Direct staff

Female 0 0 0 0

Male 281 276 203 228
Indirect staff

Female 255 297 21.0 242
Average of all employees 26.8 283 205 232
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5.4.2 Talent Development Programmes

BenQ designs its learning and development framework with a role-based orientation, and promotes sustainable
talent development through a systematic structure. This framework encompasses employee training programmes,
leadership and management development programmes, and high-potential talent development. The core
development priorities for 2025 are as follows:

Professional Function Development Programmes for Employees: Constructing
a 4C Capability Development Blueprint to Create All-around Talent
1. Newcomer Training:

Excellent talents are the key driving force of the Company’s sustainable growth. In order to continuously cultivate
and enhance our employees’ skills so that they can adapt to the Company’s work environment and cope with
external changes, a series of learning and growth courses are planned for all employees, from new recruits
to veterans, to build a talent cultivation strategy for cognitive thinking, communication and influence, digital
application, and self-competitiveness. In 2025, the learning and development series incorporated Al digital
awareness and application to strengthen employees’ digital literacy in response to technological transformation.
The Company continued to expand the coverage of training resources, with a total of 513 participants attending the
relevant courses. The average satisfaction rating for the learning and development courses in 2025 reached 4.6.

2. Cognitive Thinking:

It aims to develop employees’ systematic thinking capabilities and enhance their holistic business perspective.
It strengthens employees’ business acumen, enabling them to make accurate decisions in complex and rapidly
changing market environments. It also guides employees in leveraging Al to improve efficiency and stimulate
creative thinking, thereby driving continuous innovation in both products and processes, enhancing the quality of
organisational decision-making and strengthening the Company’s innovation momentum.

3. Communication and Influence:

It was centred on interpersonal insight and was designed to build a complete communication chain from
internal collaboration to external development. The course covered multi-faceted workplace communication and
workplace written communication skills, optimised the efficiency of information transmission, enhanced colleagues’
persuasiveness and influence in diverse business contexts, cultivated professionals with high influence, and reached
a win-win consensus with stakeholders.

4. Digital Application:

The Digital Application programme strengthens employees’ abilities in data recognition and logical analysis,
guiding them to accurately define business problems. It equips employees with the skills to apply Al and automated
digital tools to enhance data processing efficiency and optimise analytical workflows. The programme further
enables the transformation of complex data into actionable solutions, thereby strengthening the Company's core
competitiveness in the era of big data.

5. Self-competitiveness:

The Self-competitiveness programme is centred on self-directed growth and value enablement, guiding employees
to develop a forward-looking career development mindset. In response to the dynamics of the new-generation
workplace, the programme strengthens knowledge sharing and value transfer, enhancing agility in cross-
generational collaboration. It further builds psychological resilience and competitive advantage, enabling both
individuals and the organisation to jointly respond to change and transformation.

The Company establishes employees’ core professional foundation through mandatory training programmes,
complemented by a diverse range of elective courses that enable flexible learning aligned with individual job
responsibilities and career development needs. BenQ further integrates both online and in-person learning
resources, allowing employees to select suitable learning formats according to different contexts, thereby
continuously enhancing their capabilities while maintaining work efficiency. This approach progressively forms a
flexible and scalable learning support system that is oriented towards employee needs.
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Blueprint of Employee Learning and Growth Programme

In response to rapid industry changes and the transformation of workplace models, BenQ
regards talent development as a fundamental pillar of sustainable operations. Based
on a competency framework, the Company has developed an employee learning and
development blueprint. Through tiered and segmented competency-based training
programmes, employees are supported in continuously strengthening their professional
capabilities and job performance, enhancing their adaptability and stability in response
to environmental changes, and transforming individual capability growth into long-term
organisational competitiveness.

In practical implementation, the Company integrates internal job rotation mechanisms to
enable employees to accumulate cross-departmental and cross-functional experience. At
the same time, a digital learning platform has been established to integrate online courses,
internal learning materials, and classroom training resources, providing diverse and flexible
learning channels. In addition, employees participating in external professional seminars
and training programmes are supported through a subsidy scheme, providing tangible
assistance for continuous professional development and promoting the simultaneous
growth of individual careers and overall organisational capabilities.

Development of New Hires | Courses for new employees

Target Problem analysis

and solution

management

Code of conduct | Legal awareness Professional training

.

Workplace Skills Development | Courses for all employees

Core competencies

Communication Digital application

Cognitive oli
capability

Self-competitiveness

thinking and influence
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Key Employee Development Programme of 2025 - Al Tools Course

In response to the rapid advancement of artificial intelligence technologies and their
profound impact on corporate operations and working models, BenQ launched the “Al
Learning New Era” initiative in 2025 as a key strategy to continue and deepen its existing Al
talent development efforts. The programme focuses on enhancing employees’ practical
application capabilities in Al tools, promoting the integration of Al technologies into daily
operations and process improvement, and further strengthening overall organisational
efficiency and competitiveness.

The “Al Learning New Era” initiative is built on three core principles: enhancing application,
deepening implementation, and continuous optimisation. Through a systematic curriculum
design, it helps employees understand Al development trends, industry impacts, and real-
world application scenarios, while guiding them to integrate Al tools into workflows and
improvement projects.

In 2025, participation in Al-related courses reached 1,769 person-times, reflecting strong
employee interest and engagement in Al learning. The overall course satisfaction score
reached 4.5 out of 5, indicating broad recognition of the course content and learning
effectiveness. Through continuous optimisation of curriculum design and teaching
methods, the Company is progressively fostering an internal Al learning culture and
promoting cross-departmental knowledge exchange and experience sharing.

a QChatAl

QChat Al BARE
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In terms of Al localisation initiatives across overseas regions, the Headquarters of BenQ's
China business region has aligned with the “Al Learning New Era” development direction of
the Taiwan Headquarters. An internal Al application tools recommendation webpage has
been established on the intranet, where Al tools are categorised and explained according
to application scenarios. This initiative guides employees in selecting appropriate Al tools
and software, thereby enhancing work efficiency and strengthening their professional Al
application capabilities.

Through the “Al Learning New Era” programme, the Company continues to advance
towards a more professional, streamlined, and excellence-driven operating model. Al
tools are leveraged to reduce employees’ repetitive workload, enabling them to focus on
higher-value and more creative tasks, while still maintaining opportunities for continuous
learning and skill enhancement. Going forward, the Company will continue to monitor
Al technological developments and industry trends, and will adopt a rolling adjustment
approach to course content and application directions. By deepening the integration of
Al with operational processes, the Company aims to establish a solid talent foundation for
sustainable development and long-term competitiveness.
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Leadership Development Programme for Managers

In order to cultivate key leadership and management competencies for different levels of executives and to build up reserve capacity for future organisational growth, we have developed a
training and development system for executives at all levels in accordance with the company’s core management functions. This system provides novice and experienced executives with a
dedicated competency development blueprint, and enables them to systematically learn the leadership and management competencies required of a benchmark leader through planned
management courses at all levels and job rotations. Through planned management Programmes and job rotations, they systematically learn the leadership and management skills required
of a benchmark leader.

The training targets include supervisors at all levels, with a total of 19 supervisory training courses to be organised in 2025, which trained 193 participants and accumulated a total of 1128
training hours

- Training target: Managers of different levels, amounting to a total of 193 trainees.

Key Points of the Leadership Development Programme

Industry pioneer . . ) ' A
yP Establishment of strategic planning and business layout thinking,

Transformation driver development of organisational leadership and cultural environment
shaping skills

. Senior managers/business unit
Visionary Leader Program gers/
managers

Management master

Strategy expert ) " ; g
gy exp Emphasis on departmental strategic goal planning and execution,

Strategic Leader Program Middle managers Team soul development of the ability to take on, and implement the strategic

. goals of the senior management
Enterprise expert

Professional leader - S
Cultivation of management and leadership skills in order to lead

Action Leader Program Junior managers Management expert teams and accomplish the tasks and goals assigned by upper

. management
Subordinate mentor 9

Professional leader _—
Inspiration of management awareness and concepts, and

Fresh Leader Program Potential talent Management expert provision of basic management knowledge and understanding of

. leadershi
Subordinate mentor P
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Leadership Development Methods

1. Systematised Training Resources

The Company provides systematically designed leadership training resources through a blended learning model that combines both in-person and online management courses. This
approach enables managers to flexibly select appropriate learning methods based on different contexts and development needs. Since 2023, the Company has fully implemented a revised
leadership development training blueprint, which clearly defines development priorities for each managerial level and serves as a key reference for leadership training and capability
development. In 2025, a total of 193 managers completed the relevant training programmes, accumulating 1,128 training hours. The overall course satisfaction score averaged 4.77 out of 5,
indicating a high level of recognition from managers regarding the training content and learning effectiveness.

2. Job Rotation and Experience

Through structured job rotation and developmental assignments, BenQ enables managers to accumulate practical experience across different roles and organisational units. This approach
broadens cross-functional perspectives and fosters diversified professional capabilities. Through the rotation mechanism, managers are able to deepen their understanding of the
organisation’s overall operations, enhance their adaptability to changing environments, and strengthen their leadership competencies in resource integration. This further supports both
individual career development and the Company’s long-term talent deployment strategy.

Results from the Leadership Development Programme Training

KPI: Training ROI

G
KPI: Employee dedication score, employee retention rate
supervisor internal promotion rate l

Behavior

Level 3 KPI: Customers develop management GM

Learning

Level 2 KPL: Course completion rote/Functio_

Response
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Training Programme Name Leadership Program

Training Target Everyone from potential talents to senior executives (including business unit managers)

Senior Leaders: Visionary leadership, leading innovation, operational decision-making, and talent cultivation
Middle-level Leaders: Vision execution, driving innovation, resource planning, and talent development

Training Programme Focus

Frontline Leaders: Vision communication, continuous improvement, problem-solving, and effective talent selection

High-potential Talent / Management Trainees: Understanding the role of a manager and establishing fundamental concepts of leadership and management

Results of Level 1 Results of Level 2 Results of Level 3 Results of Level 4

Everyone from potential talents to “Improvement of the employee’s respect
middle managers are required to score (4.66 — 4.68)
complete the post- Programme action

Training Effectiveness

Everyone from potential talents to
middle managers are given pre/post-
course function assessments

Average satisfaction with overall

Programme up to 4.77 Percentage of highly dedicated

plan employees has reached 82%
High-Potential Talent Development Programme
Training targets Training direction
High-potential talents/ Inspiration of management awareness and concepts, and provision of basic
Fresh Leader new managers management knowledge and understanding of leadership

. . Cultivation of management and leadership skills in order to lead teams and
Action Leader Junior managers accomplish the tasks and goals assigned by upper management

. . Emphasis on departmental strategic goal planning and execution, development of
Strategic Leader Middle managers the ability to take on, and implement the strategic goals of the senior management

. . Senior manqgers/ Establishment of strategic planning and business layout thinking, development of
V|S|onary Leader business unit managers organisational leadership and cultural environment shaping skills
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Since 2018, in response to the enterprise’'s sustainable growth and the talent requirements arising
from its strategic development, BenQ has not only continued to provide comprehensive training and
development resources for employees, but has also simultaneously monitored talent-related risks
arising from external environmental uncertainties. As the organisation faces challenges related to
succession planning for key positions and the deployment of expatriate talent, BenQ has progressively
incorporated talent pipeline development into its human capital management priorities. This approach
aims to mitigate critical talent gaps and succession risks, while strengthening the organisation’s long-
term resilience.

To this end, BenQ has launched a high-potential talent development programme. Based on business
needs and organisational development direction, senior executives in each function identify key
employees with high potential and establish a high-potential talent database. This database serves
as an important reference for future managerial succession planning and talent deployment. The
Company also implements institutionalised mechanisms to support the capability development of high-
potential talent, thereby ensuring the continuity and traceability of talent cultivation.

Execution Method:
1. Established a core "3P" management competency framework (Prospective/PersonoI/ProfessionaI)

2. Establishment of the potential talent database: The highest-ranking manager of a first-level unit
provides a list of potential talents in his or her unit and gives an assessment of the current status of
their core functions, analysing their strengths and weaknesses and the potential direction for their
future development.

3. Based on the 3P (Prospective/PersonoI/Professionol) functional requirements of management
positions at different levels, and with reference to points (1) and (2) of the above, an Individual
Development Plan (IDP) is to be formulated with the individual and his/her manager.

4. The IDP is implemented through the 3E (Experience/Exchange/Equcotion) model and job rotation.

Sustainability is not only about product innovation and continuous process improvement, but also
requires an organisation to be like an organism, adjusting and growing at any time in response to
a competitive environment. BenQ upholds such a philosophy, and continues to spare no effort in
cultivating and developing talents to strengthen the competitiveness of the organisation in order to
meet future challenges.

Business Unit Key Talent Development Programme

In a highly competitive and rapidly changing global market environment, product managers, marketing
and sales personnel, and customer service staff play critical roles in driving brand value and market
growth. As a global technology brand company, BenQ continues to adopt a customer-centric approach
and systematically strengthens the professional capabilities of key-position talent to ensure that
product development is more closely aligned with consumer needs and that brand value is consistently
delivered across all customer touchpoints.

In 2023, the Company established a competency development blueprint for key positions. In 2025, a
three-tier training framework—basic, intermediate, and advanced—was further developed based on
different job levels and role requirements. The curriculum covers core topics such as project management
practices, strategic thinking in business models, cross-functional coommunication skills, consultative sales
techniques, customer relationship development and management, and business negotiation skills. This
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continues to strengthen the overall professional capabilities of product management and marketing/
sales personnel in product marketing, market analysis, customer management, and sales strategy.

In 2025, the marketing and sales talent development programme recorded a total of 320 participant
instances, with 1,864 training hours, demonstrating the Company'’s long-term commitment to developing
key business unit talent.

In the global customer service domain, BenQ has established a standardised global customer
service training system across all business locations. Each year, through a structured curriculum
and standardised service processes, the Company implements a global customer service training
programme to ensure consistent service philosophy and professional capabilities among customer
service personnel worldwide, thereby enhancing the consistency and quality of the global customer
experience. In 2025, total global customer service training hours reached 3,509, with 638 trained
participants. In addition, for key business locations, the BenQ's China business region has further
deepened locally tailored training content in alignment with the Group’s global customer service
framework and its e-commerce-driven operating environment. As many customer service staff are
student interns, additional foundational workplace training is provided alongside core customer service
training, including professional etiquette, basic interpersonal communication, email writing, verbal
communication skills, and psychological adjustment. These measures help new employees integrate
quickly into the workplace, shorten their adaptation period, and achieve operational readiness in a
shorter timeframe.

Through a globally consistent talent development framework combined with regionally tailored training,
the Company continues to strengthen the professional capabilities of key business units and frontline
customer service personnel. This ensures the consistent delivery of brand experience, customer
relationships, and market competitiveness across all operating locations, laying a solid talent foundation
for the sustainable development of the global BenQ brand.

=
- BEERCAHSE TENEE

BFE.LEHTN

[; e
mast §
R



w
o
-}
O
N
o
N
o1
[72]
c
(]
e
Q
-}
o
g
=

<
A
o

]
o
-

e Appendix
] : . Social . :

Our Commitment to Material Our Commitment to e Product Innovation and Sustainable

Sustainability About BenQ Topic Climate Action Accountability Governance Circular Economy Supply Chain

5.5 Healthy Workplace and Community Relations

5.5.1 Healthy Workplace

Healthy employees not only improve work efficiency but also contribute to the Company’s long-term stability. BenQ regards employee health as a core element of its corporate culture and is
committed to providing comprehensive and systematic health management services. Based on our analyses of data from health check-ups, we organise a variety of wellness activities, and
promote a healthy and safe workplace through six aspects of health promotion.

BenQ’s Health Management - Six Aspects of Health Promotion

Wellness Centre outpatient services LOHAS activities

« Health seminars

+ Mental health seminars

+ Positive psychology seminars
+ Meridian massage therapy

» Blood drive

« Occupational health and safety inspections
« Annual physical exam report and consultation

- Outpatient medical services (covered by
National Health Insurance

+ Monitoring of individuals at risk of ischemic
heart disease

Parenting and protection of mothers Health management and monitoring

+ Breastfeeding promotion

« Comfortable breastfeeding rooms
+ Childcare subsidy

+ Women-focused seminars

+ Monitoring of individuals with high
ergonomic risks

+ Risk monitoring and care for overworked
individuals

« Occupational care
« Care for individuals involved in accidents
« Care for individuals on long sick leave

Healthy and
safe workplace

Disease prevention and care Response to emergencies and injuries

- First aid certification courses

- Health and safety training for new hires
« Emergency response training courses

+ Company-wide CPR training

Physical exams for new hires
« Annual routine health checkups

+ Advanced health checkups for middle-aged
and senior employees

+ Physical exam for expatriate staff
+ Cancer screening
Influenza vaccination
- Employee assistance programme (EAP)

+ Promotion of specialised health knowledge and
new insights
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We provide accessible health check-ups and medical consultation services. Based on employee health check-up reports, risk assessments are conducted to identify potential health
issues early and provide personalised health recommendations.

1. On-site health services: We conduct occupational safety inspections to implement preventive measures against workplace accidents and reduce their incidence.

2. Health risk assessment
We conduct annual employee health risk assessments using the Framingham Cardiac Risk Score, which evaluates six factors - age, cholesterol, HDL cholesterol, blood pressure,
diabetes status, and smoking - to identify those who may be at risk of developing ischemic heart disease in the next ten years.

For high-risk individuals (>20%), we conduct regular phone interviews and issue health advisory letters to confirm that those employees are receiving medical care and following
prescribed treatment. Additionally, on-site physicians provide ongoing follow-ups. Based on the top three health risks identified in the annual health check-up reports, we organise a
series of health promotion activities such as cancer screenings, fithness activities, disease awareness seminars and nutrition-related seminars for employees. Distribution of Individuals
with Health Risks in 2024:

Welln‘ess Cent.re Health risk level Distribution (%) Management measures
outpatient services
(occupational heaith care) Low (<10%) 971 + Provide health education and related health promotion activities

+ Remind employees of their risk level
+ Proactively provide health education and care

Moderate (10-20% 2.9
( ) « Arrange reminders for follow-up re-examinations three months after health check-ups
+ Provide related health promotion activities
+ Provide overall health check-up recommendations from occupational physicians
High (>20%) 03 P P phy

- Employees regularly seek medical treatment on their own initiative (100% regular medical follow-up)

3. To date, BenQ has had no reported cases of occupational disease caused by work-related factors. Furthermore, no employees are engaged in high-risk roles or roles with elevated
rates of specific diseases.

+ Breastfeeding support: Since 2007, BenQ has actively promoted workplace breastfeeding policies, including the establishment of designated breastfeeding rooms for working mothers
to breastfeed in a comfortable and secure environment at work. The Company offers comprehensive childcare and maternity protection policies, ensuring care and support for
pregnant and breastfeeding employees. In 2025, ten employees benefited from these policies. We also conducted health assessments for high-risk employees and implemented
corresponding preventive and health promotion measures.

Parenting and

: + Childcare subsidy: To acknowledge the challenges faced by families with newborns and alleviate the burden of childcare, BenQ launched a childcare subsidy programme in 2023 for
protection of mothers

children aged 0 to 6. Eligible employees receive an annual subsidy of NT$30,000 per child. This subsidy aims to support employees in balancing work and family life and fosters a more
family-friendly workplace. In 2025, a total of 97 “BenQ babies” benefited from the Company’s family support initiatives, demonstrating BenQ Corporation’s care for and commitment
to employees’ families. The Company also continued to promote corporate care and a family-friendly workplace environment during the year by providing comprehensive maternity
support through the “"Happy Pregnancy Companion” new mother care package. The package was designed to support expectant mothers during hospital discharge after childbirth
and to enhance employees’ sense of well-being and belonging. A total of seven employees benefited from this initiative in 2025.
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As disease prevention is a top priority of the health promotion programme, the Wellness Centre actively carries out disease prevention and health education activities to enhance
employees’ health awareness:

+ Each year, the Company organises preventive health activities that exceed regulatory requirements, including employee health check-ups, cancer screenings, health seminars and
vaccinations. Awareness-raising is also conducted for prevalent infectious diseases.

* Promotion of special health awareness: Mental wellness articles were published monthly, alongside irregular health education announcements covering topics such as health

promotion (including travel and business trip health reminders, mosquito prevention awareness, and chikungunya prevention), workplace friendliness (zero tolerance for workplace

Disease prevention violence and the prevention of workplace sexual harassment), workplace safety promotion (zero-risk office environments), epidemic prevention, food safety, and communicable
and care diseases (such as influenza and chikungunya). A total of 16 articles were published during the year.

» Health promotion: Health and psychological wellness seminars were organised, attracting a total of 253 employee participants and achieving an average satisfaction score of 4.87
out of 5. Activities included one “Let's Get Moving — Slow Jogging Rhythm Exercise” session, one “Meet the Art Masters” event, and one seminar on “Managing Stress and Emotional
Adjustment in the New Era”.

» Mental health prevention and Support: To address employees’ workplace stress and mental well-being, BenQ has promoted the “Moving Hearts Service” Employee Assistance
Programme (EAP) since 2012. The Company provides a free 0800 counselling hotline for employees and additionally offers each employee up to six complimentary face-to-face
psychological counselling sessions.
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Emergency equipment and professional first-aid training are in place to ensure prompt and effective response to workplace accidents. Training covers both common ailments (e.g.,
Response to muscle cramps, nosebleeds) and emergencies (e.g, lacerations, drowning, shock). E.g: hew hire orientation, first aid certification courses and emergency response training courses.

emergencies and injuries

In pursuit of a safe workplace, CPR training for all employees was launched. In 2025, CPR and AED training had 672 participants, amounting to 100% of the workforce. 2025 goal: Save
every life! 100% training completion rate

« All cases with significant abnormalities identified in annual health check-ups are followed up, with employees reminded of the importance of taking medication and seeking medical
treatment.

+ Employees are reminded of the importance of seeking medical attention and adhering to prescribed treatments. « Abnormal results from employees’ health check-ups are identified
through an electronic health management system. Employees are then notified through group messaging, followed by the arrangement of one-on-one consultations with the on-site
physician to help them better understand their health status and to provide further medical consultation services.

Health management
and monitoring

- The Framingham Risk Score (ATPINl) is used to assess the 10-year risk of ischemic heart disease. Medium- and high-risk individuals receive follow-up calls and health education.
Among them, 70% of sub-healthy individuals received education and were tracked - while fully maintaining privacy.

To enhance employee well-being, the Wellness Centre obtained the “Healthy Workplace Certification” from the Health Promotion Administration of Taiwan’s Ministry of Health and
Welfare in 2024, and remains committed to fostering a healthy work environment. Our Wellness Centre believes that healthy employees increase productivity and enhance the overall
potential of the Company. That's why we continue to roll out a series of diverse health promotion activities to support physical and mental health, helping employees strike a balance
between work and life. A list of activities is shown below:

LOHAS activities

List of LOHAS activities

Activity name Activity description

Bllowsl @lives Employees are encouraged to actively participate in community service while taking care of their health. Two sessions were held, with a total of 36,250cc of blood

donated
Let's Get Moving ~ Slow Jogging Rhythm Promoted employees’ physical and mental well-being by encouraging participants to incorporate slow jogging into their daily routines to maintain holistic health
Exercise alongside work. A total of 2 sessions were held with 200 participant instances, achieving a satisfaction score of 4.8 out of 5.

Meet the Art Masters - Metropolitan Classics  Led employees on a cross-century artistic journey from Impressionism to Modernism. A total of 2 sessions were held with 150 participant instances, achieving a
from the 19th to 20th Century satisfaction score of 4.6 out of 5.

Managing Stress and Emotional Adjustment in - Through positive and impactful sharing sessions, the programme helped employees establish proper mental health awareness and self-care capabilities. A total of 1
the New Era session was held with 80 participants, achieving a satisfaction score of 4.83 out of 5.

Annual health screening services are provided to employees with a 94% participation rate. The number of items in our screenings exceed regulatory requirements, and
include items such as abdominal ultrasound, cancer screening and thyroid checks. These exams allow employees to learn about their health status and trends year
by year.

Employee Health Check-Ups - Routine Physical
Exams

Special Employee Health Check-Ups - Cancer

Screening Regular cancer screenings are arranged for employees to increase the chance of early detection. One session was held with 135 participants.

Vaccination Regular flu vaccinations are offered to protect employees from iliness. One session was held with 124 participants.

Employees participated in CPR and emergency first-aid training to enhance emergency response capabilities.
CPR training for all employees
In pursuit of a safe workplace, CPR training for all employees was launched. In 2025, CPR and AED training had 672 participants, amounting to 100% of the workforce
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BenQ has always strived to create a healthy and energetic work environment, so that employees can be free from worries and devote themselves to their work. Since 2005, BenQ has
participated in the Taipei City Healthy Workplace Assessment in Taiwan, and stood out from more than a hundred other workplaces to win the highest award for healthy workplaces, the
Special Award, for two consecutive years, and was even honoured with the Health Promotion Badge of Workplace Health Autonomy Certification by the Bureau of Health Promotion of the
Executive Yuan in 2007. In 2011, BenQ was even awarded the Taipei City Three Stars Award, the highest honour for a Happy Enterprise. In order to provide breastfeeding mothers with a quality
environment for breastfeeding, we have set up a warm and safe breastfeeding room, which has been selected as "especially excellent” by the Department of Health of the Taipei City
Government since 2010, and was further awarded the title of "outstanding” in 2023.

BenQ's health awards and achievements in recent years are as follows: y
Relevant Awards and Achievements
+ 2005 Taipei City Healthy Workplace Special Award + 201 Taipei City Excellent Breastfeeding Room + 2016 Sports-Friendly Enterprise Certification
L -+ 2011 Taipei City Three Stars Award, the highest honour for P ) 3
2006 Taipei City Healthy Workplace Legacy Award a Happy Enterprise 2017 Taipei City Excellent Breastfeeding Room RS e
B R i
+ 2007 Health Leadership Award, Health Promotion « 2012 Health Promotion Badge of Workplace Health o . AL T R F)
- ; e + 2018 Taipei City Excellent Breastfeeding Room
Administration, Department of Health Autonomy Certification b gl
* 2007 Health Prgmgtlon Badge of Workplace Health 2012 Taipei City Excellent Breastfeeding Room + 2019 Sports-Friendly Enterprise Certification i,
Autonomy Certification .
Ji
. . . Y.
200.8 Visit to Healthy Workplaces by the Director of the 2013 Taipei City Outdoor Smoking Certification + 2019 Taipei City Excellent Breastfeeding Room
National Health Bureau
& yienses
+ 2009 Health Pr(‘)mgtlon Badge for Workplace Health | 2014 Taipei City Outdoor Smoking Certification + 2020-2022 Taipei City Excellent Breastfeeding IS TS 1
Autonomy Certification Room FEreR: AN nLmATANN
. 2010 Taipei City Excellent Breastfeeding Room + 2016 Health Prqmc?tlon Badge of Workplace Health « 2023-2026 Taipei City Excellent Breastfeeding
Autonomy Certification Room
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5.5.2 Relationship with Communities

BenQ is committed to caring for the land and for society in order to realise our commitment to use the influence of technology to facilitate the prosperity of remote rural communities. Over
the years, BenQ has provided employment opportunities to the physically-disabled, responded to the blood drives within the Neihu Technology Park every year, given Village Safe Boxes (which
contains food and other necessities) to low-income households during festivals, provided public welfare organisations with space to set up booths for bazaars, and chosen products made
by disadvantaged groups to give to employees as gifts. BenQ also actively engages in carbon reduction and resource donation initiatives to fulfil its corporate social responsibility, with the
aim of combining the company’s core competencies to cultivate outstanding talent and to achieve the sustainable development of society.

In 2025, we achieved the following:

Held five charity sale events in collaboration with four nonprofit organisations (Yu-Cheng Social Welfare Foundation, Prader-Willi Syndrome Association, Huashan Social Welfare Foundation, Taipei Orphan Welfare
Foundation) to support these organisations and enhance product visibility and sales opportunities.

Collaborated with five nonprofit organisations (Taoyuan Disabled Development Centre, Huashan Social Welfare Foundation, Maria Social Welfare Foundation, 1919 Food Bank, The Carpenter's House) to organise five
material-donation events, through which the BenQ Foundation provided harvested rice and supplies from group activities to vulnerable populations.

Safety boxes were provided to low-income households in local villages and neighbourhoods during the Ghost Festival

The BenQ Qisda Group Sports Day was held with the participation of 800 employees from affiliated companies, creating a comfortable sports environment to promote employee health, work-life balance, and
organisational cohesion

Two hiking events, one cycling activity, and one baseball experience event were organised. The Company also subsidised employee participation in major marathons, the Sun Moon Lake swim crossing event, and
large-scale charity road races, promoting physical and mental well-being and supporting the development of a healthy workplace

One river clean-up event was organised to encourage employees to participate in environmental protection initiatives and enhance awareness of environmental sustainability

Two charity DIY activities were held, recycling 12 kilograms of coffee grounds and reducing carbon emissions by approximately 1 kilogram

The Company collaborated with Edenred Taiwan to distribute electronic gift vouchers to employees for events such as year-end celebrations and Labour Day activities. Edenred Taiwan is an electronic voucher
provider certified under ISO 14067:2018 for product carbon footprint verification, with each electronic voucher achieving an average carbon reduction rate of approximately 90.8%

The BenQ Qisda Group Family Day incorporated sustainable practices through paperless registration processes and electronic vouchers to reduce paper usage and printed materials. The event also featured
Southeast Asian-themed and Vietnamese cultural experiences to promote cross-cultural understanding and diversity and inclusion

Employment opportunities were provided for disadvantaged persons with disabilities, with a total of five individuals employed

Two public welfare blood donation events were organised, with 97 participants donating a total of 145 bags of blood, equivalent to 36,250 cc
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5.6 Occupational Health and Safety Management
Management Approach
e . ‘ BEER - .
BenQ is committed to providing a safe and healthy work environment and safeguarding = The Social Accountability and

employees’ physical and mental well-being. Through Company-wide participation, audits,
and effective communication, we continuously improve, reduce occupational health and
safety risks and enhance performance as a part of our sustainability goals.

2025 Target and Results:

Performance

Zero occupational accidents and fires throughout the year 0 Achieved

2026 Targets:

Zero occupational accidents and fires throughout the year

Social Responsibility and Environmental Health and Safety Policy

BenQ upholds the following principles in implementing its social responsibility and
environmental health and safety policy:

+ Promote corporate social and environmental responsibility, and comply with regulatory
standards.

- Design green products to reduce the use of substances that may impact the
environment.

+ Prevent pollution, save energy, ensure health and safety, and continuously improve
processes and products to reduce risks to health and safety.

» Provide a healthy and safe working environment to maintain the physical and mental
health of employees.

« Provide a safe and healthy work environment to maintain employees’ physical and
mental health.

Policy commitments on official website

RISLZEEEBR
- HEWERH RN -
B RIS -

- BEERRE - BERE )£
MEBYEZER  BOH - sssscenw-
IS -

» SSHEFRS © EUADHEIR - T2 - AR
el R 2 R EE -

- {E{HT S RME) TFIE » USSR T A
B2 -

= ER&H . SaEEEE - FROER
I8~ T EEMRY -

Environmental Safety & Health Policy

*» Facilitating corporte social and environmental
responsibility & complying with laws and
regulations.

» Reducing the use of \'
ernvironmental-related
substances & eliminating
eerDr'lrrh.:ntaI impacts with
green design.

» Preventing pollution, conserving energy.
improving safety & health, and continuously
reducing hygiene risks.

» Creating a safe and healthy workplace for better
physical and mental health of the employees.

> Fully participating in continuous enhancement

to the environment, safety, and health through
auditing and communication.

BenQ's social responsibility and environmental health and safety policy

Approach:

* Internal checks, reviews, and improvements to improve the rights of employees

+ Proactively and continuously improve to maintain health and safety

» Comply with regulations and standards promulgated by governments and meet

customer requirements

» Promote the importance of health and safety so employees can fully understand

and implement related practices
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5.6.1 BenQ’s Occupational Health and Safety Organisation and Responsibilities

The Company’s President convenes the heads of all departments to form the “Social Responsibility and Environmental Health and Safety Management Committee” at the Company’s head
office to implement environmental health and safety management. The President appoints a management representative to manage occupational safety matters and set up a promotion
team within the Company.

The direction of BenQ's occupational health and safety strategy is formulated by the President and the details of the planning and implementation are carried out by the management
representatives and the promotion team. Through regular management reviews, committee members are briefed on implementation performance and propose approaches to take for the
future.

Organisational chart of the Social Responsibility and Environmental Health and Safety Management Committee

Chair

President

Management representatives
Concurrently the Health and
Safety Management Representatives

Environment, Health and Safety Manager

Employee Non-managerial members of
representative the Welfare Committee

Executive Secretary,

Promotion team
Human Resources Centre

Committee member 'Committee member Committee member 'Committee member Committee member Committee member 'Committee member

Product Technology Centre Information Technology Financial Centre
Service Centre

Human Resources Centre Legal Affairs Office Lifestyle Design Centre Brand Management Office

'Committee member Committee member 'Committee member 'Committee member Committee member ' Committee member

Strategic Procurement Centre Supply Chain Projection Product Digital Home Product Information Display Product Customer Service Centre/
Management Centre Business Department Business Department Business Department Quality Management Centre
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5.6.2 Occupational Safety Certification and Monitoring

BenQ's headquarters has implemented the ISO 45001:2018 Occupational Health and Safety Management
System, and successfully passed certification by an independent third-party organisation. The current
methods for monitoring the effectiveness of management measures are as follows:

+ Internal audits are conducted once a year so that departments can observe and monitor each other.
+ Athird-party verification agency conducts external audits every year.

+  We request our suppliers and contractors to value occupational health and safety, and strive to
maintain it.

+  We conduct labour working environment monitoring every six months to understand what the
working environment is actually like for employees in order to ensure their health and safety during
operations.

+  We execute automatic inspection programmes at the frequency required by law to ensure safe
operation of equipment.

+  We regularly conduct on-the-job education and training sessions on health and safety as well as fire
drills to enhance our employees’ safety and fire awareness.

BenQ has a well-established Social Responsibility and Environmental Health and Safety Management
Committee and a promotion team to make sure that health, safety, and hygiene requirements are
met. Up until now, BenQ has yet to have any cases of occupational diseases caused by work, and
the average occupational injury rate for 2025 is 0 per million working hours, and the incidence rate of
occupational diseases is also 0.

Comparison Chart of Performance in Health and Safety Management

| el e e

Disabling
Frequency Rate 0 0 0 0 0 0 0 0 0 0 0 0
(FR)

Lost Day Rate
(LDR)

Occupational
Diseases Rate 0 0 0 0 0 0 0 0 0 0 0 0
(ODR)

Total number
of work-related o] 0 o] (o} o] (o] 0 (o} 0 0 (o] o]
fatalities

Note I: Disabling Frequency Rate (FR) = Cases of occupational accidents x 200,000* / total number of hours worked (*
refers to the rate per 100 employees based on 40 hours of work per week for 50 weeks per year.

Note 2: Lost Day Rate (LDR) = Total number of lost workdays x 200,000 / total number of hours worked.

Note 3: Occupational Diseases Rate (ODR): Total number of cases of occupational disease x 200,000 / total number of
hours worked.

Note 4: Occupational accidents refer to cases in which a worker's performance of duties results in death, permanent total
disability, permanent partial disability, temporary total disability, or other injuries or ilinesses that result in a loss of
more than one day (including traffic accidents that occur during commute).

Note 5: Occupational diseases refer to diseases caused by long-term exposure to chemical, physical, biological,

anthropogenic, and psychosocial hazards during the performance of one’s duties, which results in a physical iliness,
and is diagnosed by a specialist physician or identified as an occupational disease by the competent authority.

X Appendix
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ISO 45001:2018 Certificate
QISDA CORPORATION

Bureau Veritas Certification Taiwan certifies thar the Management System of the abave
organisation has been audited and found to be in accordance with the requirements of the
management system standards detailed below

ISO 45001:2018

The following site is part of the Management System of the above organisation:

BENQ CORPORATION

RO, 16, JIHU RD., NEIHU DIST, TAIPEI CITY, 11492, TAIWAN, R.0.C.

DESIGN, DEVELOPMENT AND SERVICING OF LCD MONITOR, LCD TV, PROJECTOR, FDP
DISPLAY, WEBCAM, LIGHTING PRODUICTS.
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Certificate No.: TWO0E193-003 Version: 1 lssue date: 14:11-2025

The validity of this certificate depends on the validily of the main certificate, which expires
an: 30-7T1-2028

Management
Syarem Certification

SO0y

ne E. Rd., Sec.4. Songshan District, Toiped 10553, Taiwan

& and the applicability of the management system requirement
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5.7 BenQ Foundation - Beauty of the Land and People

Qisda Corporation (formerly named BenQ Corporation) approved the donation of funds to establish the
BenQ Foundation by a resolution of its Board of Directors on 22 August 2002 (thus the BenQ Foundation
was founded through a donation from Qisda Corporotion). True to BenQ Qisda Group’s mission to deliver
a joyful life to all humanity, the BenQ Foundation is dedicated to celebrating the beauty of Taiwan and
conveying a message of authenticity, kindness, and beauty.

Rooted in its care for people and the land, the BenQ Foundation operates along two axes - “Caring
for the Land” and “Caring for Society.” These intersect with its four main pillars: “Caring for the Land,”
“Advancing Digital Equity,” “Cultivating Honest and Smart Individuals” and “Enhancing the Value of Art
and Culture.” Leveraging the Group’s core strengths, the Foundation actively supports the United Nations
Sustainable Development Goals (SDGs), focusing on environmental sustainability, digital equity, quality
education and cultural value through targeted initiatives. Projects are reassessed to ensure strong
ties to sustainability indicators, integrating ESG principles - Environmental, Social and Governance -
into stakeholder engagement. These efforts aim to strengthen sustainability awareness among citizen
communities within the Group, foster positive influence in the wider community, deepen corporate
culture, nurture talent and shape responsible global citizens.

5.7.1 ESG Achievements in 2025

E - Environmental Protection

BenQ has long invested in eco-friendly contract farming through paddy field adoption initiatives. From
2008 to 2025, the total area of collaborative contract farming with high-quality farmland across Taiwan
exceeded 130.5 hectares. In 2025, 327 volunteers from the Qisda Group participated in "Caring for the
Land" initiatives across regions including Hsinchu, Micoli, and Changhua, engaging in coastal clean-
up activities, eco-friendly farming practices, trail restoration, and fieldwork. These initiatives supported
ecological conservation and sustainable land use while enhancing volunteers’ understanding of
environmental issues and encouraging proactive environmental action. The Company also continued
to expand internal engagement in environmental protection and green consumption initiatives,
contributing more than NT$8.06 million annually to support the green food economy in rural areas.

In response to biodiversity challenges in Taiwan, the Company adopted the framework recommended
by the Taskforce on Nature-related Financial Disclosures to identify and disclose how its operations
depend on natural resources and to integrate biodiversity-positive actions into its business operations.
For the second consecutive year, the Company collaborated with the Department of Soil and Water
Conservation of National Chung Hsing University on biodiversity monitoring projects conducted at long-
term contract farming sites, including tea plantations in Hengshan Township, Hsinchu County, and Pure
Garden in Xizhou Township, Changhua County. In addition, the Company adopted and maintained
the greenbelt restoration area of the Jiufen’er Mountain and Zhongguakeng Creek restoration project
managed by the "Rural Development and Soil and Water Conservation Bureau.” Ongoing maintenance,
management, and replanting activities were carried out to further enhance the Company’s long-term
value and competitiveness.

S - Social Responsibility

With reference to the United Nations Sustainable Development Goals (SDGs), the BenQ Foundation serves as a
bridge for urban-rural exchange within the Group. The Foundation has long been dedicated to rural communities
in the Hsinchu and Miaoli regions, leveraging technological influence to support high-quality education enriched
with information access and cultural diversity. It also empowers the development and digital transformation of
local agriculture and crafts, supports women artisans in micro-entrepreneurship and the green food economy,
and establishes a foundation for shared learning and mutual prosperity between urban and rural communities.
These efforts have further evolved into sustainable practice models that are replicable and scalable.

In 2025, the Foundation further deepened its local engagement by using the Taoyuan Hutoushan Innovation
Hub as a base to respond to urban society's growing demand for lifelong learning, cultural participation, and
sustainability education. Through initiatives such as the "Hutoushan Community Nature Academy” and the
“Hutoushan Land Art Festival”, the Foundation established an urban platform integrating nature education,
public learning, and cultural exchange. These initiatives encouraged participation from local residents, cross-
generational groups, and corporate volunteers, thereby strengthening social inclusion and creating shared value.

The Company also continued to promote its long-term “Social Co-creation, Co-learning, and Shared Prosperity”
action model by consolidating external community engagement outcomes. During the year, a total of 297
activities were organised, including information technology courses, healthcare seminars, volunteer activities,
and campus lectures. Through digital and sustainability education programmes as well as volunteer services,
the cumulative number of beneficiaries reached 39,489 participants. Among these, specialised services such as
hearing health seminars benefited 735 senior citizens aged 65 and above.

G - Governance

The BenQ Foundation actively supports the Qisda Group in building a sustainable value chain, enhancing overall
organisational resilience and competitiveness. Through a series of ESG-related educational programmes focusing
on key topics such as carbon management and climate action, the Foundation empowered 536 participants,
including Group employees, affiliated enterprises, and suppliers, to establish a shared understanding of carbon
reduction and sustainability practices.

To strengthen sustainability governance capabilities, the Foundation facilitated cross-company collaboration in
2025 and worked together with Metaguru Corporation, a Group subsidiary, to develop an ESG carbon inventory
management platform. This initiative supported the Qisda Group in proactively deploying greenhouse gas
inventory operations across its subsidiaries. Through systematic and standardised management mechanisms, the
platform enhanced the Group's carbon management efficiency and data consistency, enabling the organisation
to respond to increasingly stringent regulatory requirements while strengthening climate governance and risk
management capabilities.

Building upon years of sustained efforts, the BenQ Foundation further strengthened its role as an ESG impact
platform by connecting with the Group's core businesses and leveraging its core competencies to deepen
collaboration with stakeholders and cultivate a sustainable impact ecosystem. The Foundation continues
to promote its four major strategic initiatives — “Caring for the Land”, “Advancing Digital Equity,” “Cultivating
Honest and Smart Individuals”, and “Enhancing the Value of Original Cultural Creations” — to convey the spirit of
authenticity, kindness, and positive social impact.
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2025 Implementation of BenQ Foundation Projects

Annual

performance

P 297 events organised

Information technology courses,
health seminars, volunteer activities,
and campus seminars

P 39,489 participants

Beneficiaries of digital education
initiatives and volunteer services

4 735 participants

Elderly participants served through
hearing care and health seminars

> NT$8.06 million

Promoting green economy through contract
farming of eco-friendly cultivated fields,
responsible consumption,
and place-ofproduction travel

Focus of Public
Welfare Efforts

» Caring for the land
+ Advancing digital equity

» Cultivating honest and smart
individuals

- Enhancing the value of art and
culture

Beneficiaries

- Ethical producers/NGO workers

» Local small-scale farmers and
businesses

+ Elderly individuals, indigenous
peoples and immigrants

+ Elementary, secondary and
university students

« Teachers and students in remote
areas

+  Group employee

+ Partners in the supply chain

Observed Issues

+ Environmental degradation and
hardships in rural communities

+ Urban-rural digital divide and
unequal access to IT education

« Limited access to healthcare and
general lack of health education in
remote areas

- Limited experience and spirit of
exploration in interdisciplinary
learning

» Lack of cultural and artistic experi-
ences in public spaces

+ Environmental and social responsi-
bility awareness remains to be
strengthened among supply chain
partners

Social Impact Actions

Focus on environmental issues, match
volunteers with service opportunities,
and strengthen employee engage-
ment in corporate sustainability culture

Provide digital learning resources to
remote areas, promoting lifelong
learning and digital literacy

Collabourate with the Group’s
companies to allocate medical
resources, hold health education
seminars, and offer channels to
consultation services

Offer themed lectures and camp
experiences to inspire creative thinking
in youth and children

Promote art exhibitions and perfor-
mances to enhance spatial aesthetics
and artistic literacy among employees

Strengthen supply chain resilience and
competitiveness and work together
toward carbon reduction and
sustainable operations
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5.7.2 Caring for the Land

Ensuring food security and promoting sustainable agriculture and the green economy; ensuring sustainable consumption and production patterns to build inclusive, safe, and resilient urban and
Issues Addressed rural development; support sustainable land use and the conservation of marine ecosystems to preserve biodiversity and prevent ocean degradation; fostering diverse partnerships to advance
the shared vision of sustainability and enhancing the coherence of sustainability policies and actions

United Nations Sustainable SDG2 Zero Hunger, SDG8 Decent Work and Economic Growth, SDGI1 Sustainable Cities and Communities, SDG12 Responsible Consumption and Production, SDG14 Life Below Water, SDG15 Life on
Development Goals Land, SDG17 Partnerships for the Goals

+ We have long engaged in contract farming with farmers who practice eco-friendly agriculture. Following the standards of Taiwan's Agriculture and Food Agency's guidelines for organic
agriculture and eco-friendly farming, we contract farmland to provide stable support to farmers and to safeguard the ecological environment of the land. We promote local sustainable food
initiatives by leveraging corporate resources to support agricultural product subscriptions, rice paddy sponsorship programmes, farming experiences, market exhibitions and sales, employee
purchase programmes, and the adoption of agricultural products as corporate gifts. These actions help rural and remote agricultural communities establish stable sales channels and foster a
sustainable agricultural economic cycle.

+ We act as a facilitator of urban-rural cultural exchange, serving as a bridge between corporations and external communities. Based on sustainable tourism principles, we collaborate with
stakeholder communities to develop labour and travel programmes that align with local economic benefits, cultural interpretation and environmental sustainability, thereby strengthening the
momentum for the continuous improvement of community tourism.

+ We partnered with environmental organisations along the southern Miaoli coastline, identifying key concerns among local groups, and implementing digital documentation to help raise
awareness of urgent marine conservation issues. We collaborated with townships along the southern coast of Miaoli and assisted local partners with beach cleanups, uploading categorised

Our Role records of waste to the International Coastal Cleanup (ICC) platform, contributing to citizen science efforts.

+ We operate a Group ESG outreach platform to enhance sustainability knowledge among employees and supply chain partners across the Group, planning annual ESG training programmes
to jointly build the resilience and competitiveness of a sustainable value chain. We support the Group in achieving its net-zero carbon reduction goals by assisting in the development of a
carbon inventory management platform and strengthening regulatory compliance and the execution of carbon reduction strategies across subsidiaries through systematic and standardised
management mechanisms.

- BenQ adopted a 0.6-hectare greenbelt that was created as a part of the Agency of Rural Development and Soil and Water Conservation’s restoration project at Jiufen-ershan and
Zhongguakeng Creek, rebuilding a hillside environment with disaster resilience and biodiversity.

+ In collaboration with the Department of Soil and Water Conservation at National Chung Hsing University. Ecological surveys and soil sampling assessments were conducted in long-term
contract farming sites, namely tea plantations in Hengshan Township, Hsinchu County and Pure Garden in Xizhou Township, Changhua County. Following the framework recommended by the
Taskforce on Nature-related Financial Disclosures (TNFD), we disclose the Company’'s management practices in response to nature-related risks and opportunities, thereby addressing society’s
expectations for sustainable governance.

DOC Volunteer Mini-Trips and Contract Farming of Sustainably Cultivated Rice Paddies:

+ Through contract farming of rice paddies, we have provided long-term support to the Nanpu community in Beipu, Hsinchu, and the “Water Farmer” rice initiative in Xizhou, Changhug, cultivating
10 hectares of rice paddies annually and ensuring stable employment for 38 agricultural partners.

- In collaboration with 11 local cultural groups (including Yuanli DOC, Coastline Environmental Protection Association, Xindidoju, Hengshan DOC, Gongguan DOC, Tongluo DOC, Tongluo Bay
Revitalisation Association, Qioumeiren Chrysanthemum Baking Centre, Guanxi DOC, Guanxi Township Local Culture Association, and Water Farmer Agricultural Products Co,, Ltd), we organised
6 low-carbon cultural and environmental education events. These included one coastal cleanup in Yuanli, Miaoli and 3 agricultural service activities in Hengshan (Hsinchu), Gongguan and
Tongluo (Miaoli), and Xizhou (Changhua), as well as one maintenance service for the Guanxi Trail in Hsinchu.
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+ A total of 411 volunteers from the Group and from communities took part, and a total of 327 volunteers were family members of Group employees, contributing a combined 1,962 hours of service.

Qisda Group's ESG Sustainability Strategy Workshop, ESG Carbon Inventory Management Platform:
+ The Qisda Group's "ESG Sustainable Strategy Workshop™ training course was attended by 160 employees of the Group, affiliates, and their suppliers.
+ We assisted the Group's Alpha Networks Inc. in organising the "Supplier Greenhouse Gas Inventory” course and invited 336 suppliers to participate. We also collaborated with MetaAge and its

subsidiary to deliver a "Sustainability Capacity-building Workshop” for 40 participants, combining trend-focused presentations with a sustainability-themed board game to inspire companies to
identify business opportunities and develop project actions.

Our Actions

+ Working with the iCarbon Cloud carbon process tracking system developed by the Group's MetaGuru, we achieved comprehensive inventories and automated data collection, enabling the
Group's early deployment of the system across more than 200 subsidiaries and establishing a robust foundation for consolidated inventories.

Qisda Group's tree planting and afforestation initiatives:

+ BenQ continued to steward the 0.6-hectare greenbelt that was created as a part of the Agency of Rural Development and Soil and Water Conservation’s restoration project at Jiufen-ershan
and Zhongguakeng Creek, carrying out maintenance management and replanting operations, and progressively rebuilding the hillside environment to strengthen its disaster resilience and
biodiversity.

+ Biodiversity Preservation and TNFD Alignment:

In collaboration with the Department of Soil and Water Conservation at National Chung Hsing University. Ecological surveys and soil sampling assessments were conducted in long-term
contract farming sites, namely tea plantations in Hengshan Township, Hsinchu County and Pure Garden in Xizhou Township, Changhua County. Following the framework recommended by the
Taskforce on Nature-related Financial Disclosures (TNFD), we published a joint report with Qisda on nature-related risks that discloses the Company’s resilience to nature-related risks and its
approach to managing related opportunities in response to societal expectations on sustainability.

Collaborating with
Stakeholders

Government agencies, experts and academics, communities and organisations, agricultural professionals, suppliers and Group employees
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1. DOC Volunteer Mini-Trips

From 2013 to 2025, we have continuously supported the “DOC Volunteer Mini-Trips” initiative for 13 consecutive years. Integrating the principles of sustainable tourism, we engaged with
community stakeholders to develop learning-through-service trips that promote local economic benefits, cultural translation, and environmental sustainability. We called upon Group
employees and their families and friends to travel to production sites to assist with coastal cleanups and agricultural harvesting in southern Miaoli. These activities provided immersive,
hands-on experiences in the coastal areas, fields, and mountains, fostering a deeper understanding of the land and sustainability.

2017 — 2021 2022 2023 2024 2025
volunteers volunteers volunteers volunteers volunteers volunteers volunteers volunteers volunteers volunteers
Beach cleanups 125 59 46 15 26 13 15 13 312
Agricultural work 1423 367 105 54 213 63 204 42 192 50 2713
Total 1790 343 387 285 270 3025

Do ;ig'ljl\ en

The DOC Volunteer Mini-Trips Programme enables Group volunteers to engage in land-based service and experience the value of physical effort and
travelling by foot.
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2. Contract Farming of Sustainably Cultivated Rice Paddies

In response to Goal 12 of the United Nations Sustainable Development Goals, "Ensure sustainable consumption and production patterns and promote a green economy,” since 2008 the BenQ
Foundation has promoted "Caring for the Land" to advocate the core values of sustainable farming. The BenQ Foundation has engaged in contract farming of rice paddies for 18 consecutive
years (2008-2025), with adoption efforts spanning across northern, central, southern and eastern Taiwan and the cumulative area of contracted rice paddies reaching 1305 hectares.

In 2025, the contract farming of eco-friendly cultivated rice paddies included rice paddies in the Nanpu Community of Beipu, Hsinchu and the “Water Farmer” rice paddies in Xizhou,
Changhuag, totalling 10 hectares. Rice from two harvests were packaged into rice gift sets and shared with Group employees. Additionally, some 3,816 kilograms of rice from the two harvests
were donated to 45 organisations serving underprivileged groups. These activities promote the cultivation and consumption of high-quality, safe rice. Through participating in the autumn rice
harvest, group volunteers were led into the fields to engage in hands-on agricultural labour and learn about farming practices. This hands-on involvement helped deepen their appreciation

for environmentally-friendly land stewardship and embodied “Caring for the Land” - one of our core values.

2017 — 2021 2022 2023 pLop2 2025
volunteers volunteers volunteers volunteers volunteers volunteers volunteers volunteers volunteers volunteers
Area (hectares) 905 10 10 10 10 130.5
Volunteers/number of people 556 18 147 31 140 20 115 23 120 21 1,281
Total 674 178 160 138 131 1,281

iSenELE

During the autumn rice harvest at contract farming sites in Xizhou, Changhua, Group volunteers demonstrated their commmitment to the land through
concrete actions.
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3. ESG Sustainability Strategy Workshop

Since 2022, the BenQ Foundation has continued to invest in ESG education and professional training to improve the sustainability knowledge and competitiveness of the Group's employees
and supply chain partners. In 2025, we collaborated with the CommonWealth Sustainability League to host the "ESG Strategic Sustainability Workshop” in a hybrid (in-person and online)
format, bringing together nearly 160 Group colleagues, dffiliates, and their suppliers. The course covered key topics such as carbon credits and carbon trading, product carbon footprint,
internal carbon pricing, circular economy, Al applications in carbon reduction, international ESG ratings, and supply chain climate management. This course aims to guide companies and
their suppliers in establishing shared awareness and response strategies to strengthen the resilience and competitiveness of a sustainable value chain.

BenQ Foundation served as the Group’s ESG dissemination platform and developed a sustainability strategy in response to corporate operational needs. We assisted Alpha Networks in
organising the "supplier greenhouse gas inventory” course, which convened 336 suppliers. We also collaborated with MetaAge and its subsidiaries to organise a "sustainability capacity-
building workshop" that combined trend briefings with a sustainability board-game experience, inspiring companies to identify business opportunities, develop an action plan, and integrate

sustainability principles into their daily operations.
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The ESG Sustainability Action Workshop fosters co-creation of a sustainable value chain between the Group and its suppliers, jointly advancing towards
our net-zero goal.
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4. Qisda Group'’s Tree-planting and Afforestation Initiative

With a focus on environment conservation and soil and water conservation, the BenQ Foundation adopted a 0.6-hectare greenbelt that was created as part of the Agency of Rural
Development and Soil and Water Conservation's restoration project at Jiufen-ershan and Zhongguakeng Creek. In 2024, the Company invested in planning and establishing the buffer
greenbelt; in 2025, maintenance management and supplementary planting operations were carried out. Furthermore, we combined the academic and afforestation expertise of National
Chung Hsing University and National Chiayi University to promote industry-government-academia collaboration and revitalise forest ecosystems with sustainable energy.

Jiufen Ershan was one of the areas most severely impacted by the 921 Earthquake. In 2024, which marked the 25th anniversary of the earthquake, the BenQ Foundation mobilised 101 Group
volunteers to participate in the "Buffer Greenbelt Adoption and Tree-Planting Activity," during which a total of 120 trees, chosen for their soil and water conservation as well as carbon
sequestration functions, were planted by hand. At the same time, the Foundation promoted the “Zhongguakeng Creek Subtractive Engineering Project” in Beishan Village, Guoxing Township by
removing outdated concrete embankments and creating buffer greenbelts and overflow spaces for excess water and sediment. The project adopted nature-based solutions (NbS) to restore

the natural ecosystem of the stream. Through ongoing vegetation planting and maintenance, a hillside environment with disaster resilience and biodiversity is gradually being rebuilt.
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5. Biodiversity Preservation and TNFD Alignment

In response to Goal 15 of the United Nations Sustainable Development Goals, ‘Life on Land,” we continued to collaborate with the Department of Soil and Water Conservation at National
Chung Hsing University and conducted biodiversity and soil sampling surveys at the long term contracted "Shakeng Hongbao Tea Plantation” in Hengshan Township, Hsinchu County, and
"Chunyuan’ in Xizhou Township, Changhua County. Following the framework recommended by the Taskforce on Nature-related Financial Disclosures (TNFD), we published a joint report with
Qisda on nature-related risks that discloses the Company’s resilience to nature-related risks and its approach to managing related opportunities in response to societal expectations on
sustainability.

Annual survey results showed that the eco-friendly tea plantation in Hengshan had recorded multiple species with conservation status, indicating habitat value for foothill ecosystems. The
eco-friendly rice fields in Xizhou not only exhibited significant biodiversity but also, according to the results of the soil carbon sequestration demonstration area, each hectare of land is able
to store approximately 40 metric tons more carbon compared to conventional farming methods. The related monitoring results will serve as a foundation for future carbon sequestration
applications and development initiatives.

Infrared Camera Traps
(using microwave and infrared Five-point Method Site Sampling Laboratory Testing
sensors)

Point Count Method Trapping Method
(6-minute point counts) (sherman live traps)

RARAESN - ERHEE

EETRNLAEAGHE - ERML2 AW -

Biodiversity Preservation and TNFD Alignment - Ecological Survey and Soil Sampling Methods
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Biodiversity Preservation and TNFD Alignment - Diverse Ecosystems at Shakeng Tea Plantation in Hengshan Township and "Water Farmer” Rice Paddies in
Xizhou Township
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5.7.3 Advancing Digital Equity

Ensuring healthy lives and promoting well-being for all at all ages; ensuring inclusive, equitable and high-quality education while promoting lifelong learning opportunities for all;
achieving gender equality and empowering women; promoting inclusive and sustainable economic growth to ensure decent work for all; building inclusive, safe, and resilient urban
and rural communities; advancing a green economy and ensuring sustainable consumption and production patterns; fostering diverse partnerships to advance the shared vision of
sustainability

SDG 3 Good Health and Well-being, SDG 4 Quality Education, SDG 5 Gender Equality, SDG 8 Decent Work and Economic Growth, SDG 11 Sustainable Cities and Communities, SDG 12
Responsible Consumption and Production, SDG 14 Life Below Water, SDG 17 Partnerships for the Goals

+  We created a local, multi-stakeholder co-learning hub that connects nearby residents and corporate volunteers within the community. Through activities ranging from nature
observation and community engagement to creative expression, we cultivate a learning community equipped with environmental awareness, cultural literacy and digital capabilities.
By embedding sustainability principles into everyday life, we aim to achieve long-term shared prosperity with local communities and the environment.

+  We leverage technological capabilities to enhance ICT education in remote areas, and, in line with Taiwan'’s digital development policy, we leverage the Group’s ICT and branding
expertise to provide multi-faceted digital literacy education - including tech in daily life, health applications and design/marketing - to residents, immigrants, indigenous peoples and
seniors in Hsinchu and Miaoli. These efforts aim to bridge the digital divide between urban and rural communities. Dedicated courses for women are offered to ensure their access to
learning opportunities. Female entrepreneurs are encouraged to join professional networks to strengthen digital marketing skills and boost their economic autonomy.

+  We promote digital literacy among end users of medical technologies in partnership with Best-Sound. We connect the Group’s healthcare expertise with potential users in remote
townships and communities, offering hearing care, hearing tests, and health education through “BenQ Kindness Academy - Smart Hearing for Better Sound” to promote preventive
care awareness.

+ As aleader in promoting the green economy and circular sustainability, we empower farmers engaging in eco-friendly practices, small-scale artisan farmers and skilled artisans
to build online platforms and create video content. Through contract farming sponsorships, market events, purchase programmes, volunteer tourism and procurement of gifts for
group promotions, the initiative has generated over NT$2 million annually in DOC-based agricultural economies in remote rural communities. Partners of the Hsinchu and Miaoli Digital
Opportunity Centres are encouraged to reassess and plan their annual key initiatives based on the SDGs, aligning their efforts with benchmarks in economic development, cultural
preservation, and environmental sustainability.

Hutoushan Community Nature Academy:

+ In 2025, the BenQ Foundation launched the “Hutoushan Community Nature Academy” at Hutoushan Innovation Park. The programme is centred on natural ecology, humanities and
the arts, digital literacy, and wellness learning, with a vision of lifelong learning and community inclusion. Through hands-on participation and diverse experiential activities, it aims to
establish a community learning hub that fosters intergenerational exchange and innovative education.

Ministry of Education’s "Hsinchu County and Miaoli County Digital Opportunity Centre Guidance Project™:

+ The BenQ Foundation has long been implementing the Ministry of Education’s Digital Opportunity Centre Project in Hsinchu County and Miaoli County, supporting DOCs in Hsinchu and
Miaoli in applying digital skills to foster local development — “Digital Living”, “Cultural Preservation”, “Industrial Value Enhancement”, and “Sustainable Communities” — the programme
enhances the digital literacy and emerging technology application capabilities of students, youths, middle-aged and older adults, and new residents in rural areas.

BenQ Kindness Academy — Smart Hearing for Better Sound:

+  We conducted 25 hearing health education seminars across the Taoyuan, Hsinchu and Miaoli regions, primarily serving middle-aged and older adults in collaboration with local
village offices and community care centres.

Government agencies, experts and academics, communities and organisations, agricultural professionals, small farmers and artisans from diverse trades, Group employees, and
nonprofit organisations
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1. Hutoushan Community Nature Academy

Since 2025, the BenQ Foundation has integrated the Group’s sustainable development strategy into the promotion of the “Hutoushan Community Nature Academy” at Hutoushan Innovation
Park, using the local community as its core platform to establish a sustainable learning hub that combines environmental education, digital empowerment and cultural inclusion.

The “Hutoushan Community Nature Academy” connects local village offices, community universities and public-sector professional resources, gradually deepening local collaborative
networks. With “lifelong learning” and “community inclusion” as its core objectives, the programme offers diverse courses covering natural ecology, humanities and the arts, digital literacy and
wellness learning, addressing key social issues such as an ageing society, the digital divide and environmental sustainability, while fulfilling the Company’s commitment to local engagement
and social responsibility.

In 2025, a total of nine themed courses were planned and delivered, covering areas such as citizen science, ecological observation, digital creation, anti-fraud awareness, aesthetics and
lifestyle arts. Through hands-on and experiential learning approaches, participants were guided to deepen their understanding of ecological conservation, cultural preservation and the
application of digital tools in everyday life. The programme also invited local residents from surrounding communities and corporate volunteers within the park to participate together,
fostering intergenerational exchange and knowledge sharing, and further strengthening the momentum for community learning.
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The “Hutoushan Community Nature Academy” establishes a co-learning hub that fosters diverse participation and works with local communities to
advance sustainability
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2. Ministry of Education’s Digital Opportunity Centre Project in Hsinchu County and Miaoli County

The BenQ Foundation has long been implementing the Ministry of Education’s Digital Opportunity Centre Project in Hsinchu County and Miaoli County, committing to digital outreach in remote areas. Since 2008, we
have supported DOCs in Hsinchu and Miaoli in applying digital skills to foster local development - marketing agricultural specialities, documenting community history and preserving cultural heritage. Through initiatives
spanning education, culture and industry, we promote emerging technology learning and digital literacy for children, youth, older adults, and immigrants in remote areas.

Results and impact of the BenQ Foundation's operations:

The BenQ Foundation leverages the volunteer capacity and professional resources of the Group to deepen long-term partnerships with DOC partners. Through digital empowerment initiatives, the Foundation advances
digital inclusion, promotes local industry development, supports regional revitalisation, and contributes to building a more equitable and harmonious society. In alignment with the Ministry of Education’s sixth-phase
“Digital Inclusion and Empowerment Programme”, the Foundation has adopted the vision of “Building a Sustainable Urban-Rural Digital Ecosystem”. Starting from the perspectives of urban-rural co-existence and rural
economic resilience, the Foundation systematically promotes sustainable and digital development in rural commmunities.

In 2025, the Foundation implemented four strategic action pillars — “Digital Living”, “Cultural Preservation”, “Industrial Value Enhancement”, and “Sustainable Commmunities”. Through digital education, cultural preservation,
industry marketing, and cross-sector collaboration, the Foundation progressively established a digital ecosystem with sustainable DNA in rural areas.

+ “Digital Living": From smartphones and tablets to Al tool applications, the programme supports middle-aged and senior populations as well as diverse community groups in developing digital self-learning
capabilities and practical digital life skills.

+ “Cultural Preservation”: Through the digital preservation of images, audio, and stories, the programme documents local cultural contexts and accumulates community assets that can be preserved, inherited, and
reutilised.

« “Industrial Value Enhancement”: The programme assists small-scale farmers and artisans in strengthening brand identity and marketing capabilities, while leveraging digital tools to connect with new opportunities
and inject fresh momentum into local industry development.

+ “Sustainable Communities”: By introducing digital tools into natural environments and integrating cross-sector resources, the programme aims to build local ecosystems embedded with sustainable DNA.

As a pioneer in digital applications, the BenQ Foundation continuously explores ways to provide learners and community participants with innovative and engaging digital experiences through its programmes. By
integrating the Group's expertise in healthcare and information and communications technology, the Foundation continuously develops new course content to expand the impact of health and well-being as well
as quality education initiatives. The Foundation also integrates resources from government ministries and agencies — including the Ministry of Education, Ministry of Health and Welfare, Council of Indigenous Peoples,
Forestry Bureau , and Ocean Conservation Administration — together with local governments, schools, commmunities, and Group enterprises. During the year, a total of 188 course sessions were conducted, with
cumulative participation exceeding 3,000 attendees. Topics covered included Al applications, cybersecurity and fraud prevention, digital health, and multimedia content creation, helping middle-aged and senior
learners, indigenous peoples, new immigrants, and women overcome digital barriers while strengthening their self-learning and practical digital application capabilities. In addition, the Foundation collaborated
with local farmers and small businesses through initiatives such as the “DOC Mini Market” and “DOC Volunteer Mini-Trips” to promote local products and services, generating NT$2.11 million in green consumption and
demonstrating the benefits of a circular local economy.
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Ministry of Education “Hsinchu County and Miaoli County Digital Opportunity Centre Guidance Programme” — advancing digital inclusion through digital
empowerment, documenting local cultural and environmental landscapes, promoting community industries, and supporting regional revitalisation
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2. BenQ Kindness Academy — Smart Hearing for Better Sound

Leveraging the Group's influence in smart healthcare, the BenQ Foundation and Best-Sound - a subsidiary of Qisda Group - jointly launched the “BenQ Kindness Academy - Smart Hearing
for Better Sound” Programme. In partnership with village chiefs and community care Centres, we host health education seminars in local communities. Each mobile seminar consists of three
components: expert talks by audiologists, individual hearing tests and the promotion of digital health resources. The initiative educates the public on hearing care and everyday digital health
tools, promotes proper use of assistive devices to delay auditory degeneration and integrates physical retail locations and online customer support systems to build a reliable professional
consultation network for effective hearing protection.

The “BenQ Kindness Academy - Smart Hearing for Better Sound” Programme has been running since 2020. Originally based at the Digital Opportunity Centres in Hsinchu and Miaoli, it has
steadily expanded its outreach to remote areas. In 2022, the Programme was extended to regions near the Group’s headquarters, incorporating care Centres in Taoyuan City’s Guishan
and Taoyuan districts. In 2025, the Group focused on directing its care resources to communities surrounding the Foundation’s sites, establishing a local collaborative care platform, and
deepening community mutual trust and long-term connections.

In 2025, a total of 25 mobile health education sessions took place. In the Taoyuan areg, 14 sessions were held across Zhongning Village, Qingxi Village, Baomin Village, Dayou Village, Zhongyi
Village, Sanmin Village, Daxing Village, Changde Village, Dalin Village, Yushan Village, Ciwen Village, Zhongshan Village, and two sessions in Sanyuan Village. In Guishan District, 3 sessions were
held in Xinlu Village, Dahu Village, and Wenqing Village. In Bade District, 3 sessions were conducted in Fude Village, Fuxing Village, and Dachang Village. In the Hsinchu—-Miaoli region, 5 sessions
were held. In total, the programme provided hearing screening consultations for 735 older adults, raising awareness among senior citizens about the importance of hearing care.

2020 2021 2022 2023 2024 2025
County/City fotal Total people
No. of Number of No. of Number of No. of Number of No. of Number of No. of Number of No. of Number of sessions
sessions people sessions people sessions people sessions people sessions people sessions people
Taoyuan = = 20 558 26 736 30 898 20 617 96 2,809
‘ Hsinchu 7 123 1 17 5 na 6 136 4 62 3 58 26 511 ‘
‘ Miaoli 8 167 2 63 7 146 8 188 6 15 2 59 33 738 ‘
‘ Total 15 290 3 80 32 818 40 1,060 40 1,075 25 735 155 4,058 ‘

e

The “BenQ Kindness Academy - Smart Hearing for Better Sound” project offers hearing tests and health education during a community seminar that
tours the Taoyuan, Hsinchu, and Miaoli regions
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5.7.4 Cultivating Honest and Smart Individuals

Issues Addressed

United Nations Sustainable
Development Goals

Our Role

Our Actions

Collaborating with Stakeholders

Ensuring inclusive, equitable, high-quality education, and promoting lifelong learning opportunities

SDG 4 Quality Education

« Centred on “Scientific Literacy and Creative Thinking,” we designed learning journeys that integrate science with the humanities. We incorporated creative problem-solving
and experimentation into interactive learning experiences, emphasised values of integrity and encouraged elementary school students to explore, collaborate, and develop a
pro-active, positive attitude towards learning.

« Career empowerment for senior high school and vocational students: Outstanding young role models from various fields were invited to serve as speakers, sharing their
personal journeys and demonstrating perseverance and resilience in practice, thereby inspiring senior high school students to pursue their dreams.

The “BenQ Honest and Smart Learning Camp”:

The “BenQ Honest and Smart Learning Camp” was jointly organised with the Graduate Institute of Learning Sciences and Technologies and the Centre for Indigenous Science
Development of National Tsing Hua University, together with science education teams and university student counsellors. The programme engaged elementary school students
from Tongxiao and Xinpu Elementary Schools in Miaoli County, as well as children of employees from 14 offiliated companies within the Group, integrating science literacy and
creative thinking into experiential learning activities. The curriculum was designed to guide students through the enjoyment of observation, reasoning, and verification via “scientific
inquiry and hands-on experimentation”. Through the “Go Go Giwas” programme, students also visited Taiwan's first Indigenous Science Development Base — the “Bamboo House”
— where AR and VR technologies were used to experience the integration of Indigenous wisdom and modern technology. In addition, students showcased their collaborative
learning outcomes through group drama presentations, embodying the spirit of being “honest and smart individuals” with both integrity and creativity.

BenQ Dream n’ Action Campus Seminars:

Youth role models travelled across Taiwan, covering 17 cities and counties including New Taipei City, Taoyuan City, Hsinchu City, Hsinchu County, Miaoli County, Taichung City,
Changhua County, Nantou County, Yunlin County, Chiayi City, Chiayi County, Tainan City, Kaohsiung City, Pingtung County, Yilan County, Hualien County, and Taitung County. A
total of 56 seminars were conducted, reaching 28,032 high school and vocational school students and teachers, sharing motivational stories that encourage young people to
pursue their dreams. The programme received 69 media exposures through news reports, school websites and social media platforms.

Experts and academics, university faculty and students, elementary school teachers and students, youth role models, and high school and vocational school students and
teachers
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1. BenQ Honest and Smart Learning Camp

The “BenQ Honest and Smart Learning Camp” is a summer learning journey that sparks curiosity and knowledge. The camp explores the world of creativity, challenges students to think
beyond boundaries, fosters teamwork and cultivates a positive and diligent learning spirit. Guided by Professor Li-yu Fu of National Tsing Hua University and former Yuan T. Lee Foundation
instructor Cheng-li Tsai, the programme combines science education, hands-on experimentation and indigenous cultural learning. It inspires an interest in scientific exploration and artistic
creativity, helping students in remote areas engage in critical thinking and expand their imagination and humanistic perspective.

Year 2020 2021 2022 2023 2024 plopld Total
Sessions held 6 2 2 2 2 14
Number of participating Suspended due to the
23 7 3 6 29 68
elementary schools pandemic

Number of participating

278 60 86 110 125 659
students and teachers

The “BenQ Honest and Smart Learning Camp” fosters values of honesty and integrity - a learning journey in science and the humanities
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2. BenQ Dream n’ Action Campus Seminars

Inspirational young role models are invited to serve as Dream Ambassadors, visiting high schools and vocational schools in remote mountain and coastal regions across Taiwan to share
their journeys of pursuing their dreams. Through these lectures, they spread positive energy and encourage students to explore their limitless potential. Since 2015, the Programme has toured
high schools and vocational schools in northern, central, southern and eastern Taiwan for 11 consecutive years. A total of 612 sessions have been held, reaching more than 494,819 students
and teachers, and inspiring countless young people to pursue their dreams.

In 2025, the “BenQ Dream n'" Action Campus Seminars” featured ten influential youth role models, including: social advocate Shen Hsin-Ling; Huang Ming-Cheng, also known as Mr. Candle;
former Cirque du Soleil performer Chen Hsing-ho, yo-yo master Yang Yuan-Ching, “The Magic Castle” magician Pohan Huang; The Grand Master Asia champion Jeff Lee; adversity coach Wu
Chia-ying; Miwango owner Lai Yung-kun; Againstwind director Cheng Weisheng and grassroots education promoter Huang Ya-sheng. These speakers visited 56 high schools and vocational
schools across 17 cities and counties - including New Taipei City, Taoyuan City, Hsinchu City, Hsinchu County, Miaoli County, Taichung City, Nantou County, Changhua County, Yunlin County,
Chiayi City, Chiayi County, Tainan City, Kaohsiung City, Pingtung County, Yilan County, Hualien County and Taitung County - reaching 28,032 students and teachers with their inspirational
stories.

County/City
Keelung City 1 1
Taipei City 2 2
New Taipei City 1 1 1 1 3 7
Taoyuan City 9 10 8 9 1 3 1 3 3 3 3 53
Hsinchu City 4 B 1 3 1 1 2 17
Hsinchu County 6 4 5 5 2 1 1 1 2 3 2 32
Miaoli County 4 5 4 7 2 1 2 2 1 4 1 8
Taichung City 9 13 22 13 1 4 6 5 10 6 99
Nantou County 1 2 9 7 2 1 5 3 5 2 37
Changhua County 5 13 12 9 8 7 3 6 4 6 73
Yunlin County 1 1 8 1 2 1 2 1 2 19
Chiayi County 1 3 4 7 4 2 3 3 1 4 32
Tainan City 3 12 14 4 4 13 15 9 74
Kaohsiung City 3 14 12 4 6 5 10 7 61
Pingtung County 2 6 4 1 3 4 3 1 24
Yilan County 1 3 1 1 3 2 4 5 4 24
Hualien County 3 4 1 2 1 1 3 15
Taitung County 1 3 2 1 1 1 9
Total sessions 24 43 57 91 72 70 31 45 53 70 56 612
Number of participants 24,040 42922 59,000 80,962 77,349 57,046 24,652 30,107 35,299 35,959 28,032 495,368
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“BenQ Dream n’ Action Campus Seminars” empowers students by featuring outstanding youth role models who share their life stories and deliver a
message of positivity
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5.7.5 Enhancing the Value of Art and Culture

Issues Addressed

United Nations Sustainable
Development Goals

Our Role

Our Actions

Collaborating with Stakeholders

Ensuring inclusive, equitable, and high-quality education, while promoting lifelong learning opportunities for all; Ensuring sustainable consumption and production patterns,
and fostering inclusive, safe, and resilient urban and rural development; Building diverse partnerships to collaboratively advance sustainable development goals and shared
sustainability visions

SDG4 Quality Education, SDGI1 Sustainable Cities and Communities, SDG 12 Ensure sustainable consumption and production patterns, SDG 17 Partnerships for the goals

As a social practice platform dedicated to advancing sustainable development, BenQ Foundation integrates corporate resources while connecting local governments, domestic
and international artists, and cultural organisations to curate the “Hutoushan Land Art Festival” at the Hutoushan Innovation Hub. Through the integration of art into natural
environments, the initiative promotes public cultural participation and environmental education, demonstrating the Company’s concrete commitment to social responsibility
and local engagement.

To promote original culture and establish an international exchange platform, the Foundation supports and encourages domestic and international sculptors to conduct on-
site artistic creation. Sculptural works are exhibited in public spaces within Group companies and donated to cultural and arts venues managed by local governments, thereby
enhancing public appreciation of original culture. Permanent exhibitions of sculptural models within Group companies also help strengthen employees’ aesthetic literacy and
artistic appreciation capabilities.

The BenQ Foundation planned and implemented the “Hutoushan Land Art Festival’, integrating Group resources with local government efforts and inviting 12 domestic and
international artists to engage in site-specific creation and exhibitions. The event also featured the “Huo-Che Market” promoting friendly agriculture and a performance of the
Paper Windmill Theatre’s “Adventures in the Sweet Potato Forest”, which together promoted green dietary practices, environmental education, and public cultural participation.
The initiative attracted more than 5,000 participants, enhancing public understanding of and engagement with sustainability issues.

We organise exhibitions of sculptures and models within the Group’s premises to create public art spaces.

Government agencies, academic experts and scholars, artists and cultural practitioners, small-scale farmers, artisans from diverse trades, employees within the Group




. Appendix
Our Commitment to About BenQ Material Our Commitment to Social . Governance Product Innovation and Sustainable
Sustainability Topic Climate Action ACCOUntClblhty Circular Economy Supply Chain

1. Hutoushan Land Art Festival

In response to the sustainable development goals of the Taoyuan City Government, the BenQ Foundation integrated resources from the BenQ Qisda Group to plan and implement the
“Hutoushan Land Art Festival” in 2025 at the Hutoushan Innovation Hub, a site located at the intersection of urban areas and natural forest landscapes. The festival serves as a concrete
initiative demonstrating the Company’s commitment to sustainable cities and local community integration.

With the 2025 theme “Nature Coexistence - Art Exploration,” the festival brought together local government agencies, domestic and international artists, and cultural organisations. A total of
12 artists from Bulgaria, France, Japan, and Taiwan were invited to participate in site-specific creation and exhibitions. Through diverse artistic expressions such as natural materials, sound,
light, shadow, and technology, the festival explored the interaction between humans and nature as well as culture and the environment, deepening public understanding of ecological
conservation and sustainability values.

To enhance public engagement, the festival opened up the creative process for public observation and organised guided art tours, the eco-friendly "Huo-Che Market” promoting sustainable
agriculture, and performances of Paper Windmill Theatre's “Adventures in the Sweet Potato Forest.” These activities encouraged the public to engage with natural environments, promote
green dietary practices, environmental education, and inclusive cultural participation. The event attracted over 5000 participants, further amplifying the social impact of sustainability
awareness.
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The "Hutoushan Land Art Festival”, themed “Nature Coexistence - Art Exploration,” highlights the sustainable value of urban green spaces
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2. BenQ International Sculpture Workshop

The “BenQ International Sculpture Workshop” has been continuously organised since 2010 and has completed six editions to date. The programme invites sculptors from Taiwan and abroad
to engage in artistic exchange through one-month on-site creation residencies. It also attracts young students and members of the public interested in sculpture to closely experience the
creative process, thereby establishing a positive international image of Taiwan within the global art community and leaving behind a legacy of 90 sculptural artworks in Taiwan.

To promote public art appreciation, starting in 2021, the BenQ Foundation organised permanent exhibitions of sculptures and models in the public spaces of 17 Group companies - BenQ
Corporation, BenQ Materials, Qisda Corporation, Darfon, DFl, Ace Pillar, Data Image, Aewin, Alpha Networks, Hitron, Interactive Digital Technologies, Unictron Technologies, Partner Tech, Data
Image, MetaAge, Web-Pro, and MetaGuru. In 2025, the initiative further extended its artistic exhibitions into public urban spaces near the Foundation’s base, including the Taoyuan City
Government’s Hutoushan Innovation Hub, enabling citizens to share in aesthetic experiences and reinforcing humanistic care. Through the integration of art into daily environments, the
programme aims to enhance both employee and public appreciation of humanities and aesthetics, allowing sculptural art to bring inspiration into everyday life.

w
)
-
O
N
=
N
o1
[72]
c
(2]
Z
Q
5
o
g
=

<
A
)

gl
o
-

“BenQ International Sculpture Workshop” — sculptural model exhibition cultivating original artistic aesthetics and appreciation among employees of the
Group and members of the public
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Integrity management is the most fundamental social responsibility of an enterprise
and serves as an important cornerstone for promoting sound corporate operations and
sustainable development. In accordance with the "Ethical Corporate Management Best
Practice Principles for TWSE/TPEX Listed Companies’, BenQ has established its "Ethical
Corporate Management Best Practice Principles”. The Company has also formulated
supporting regulations, including the "Code of Conduct" and "Anti-Corruption and Anti-
Bribery Policy’, as standards of conduct to be followed by all employees. BenQ’s Ethical
Corporate Management Best Practice Principles covers areas including the principles of
integrity, anti-corruption and anti-bribery, prevention of discrimination and harassment,
management of conflicts of interest, antitrust, insider trading and anti-money laundering,
protection of intellectual property rights, data protection, environmental protection,
occupational health and safety, and human rights protection. It also clearly specifies limits
on the amount and frequency of gifts and hospitality that may be accepted.

With respect to donations and sponsorships, BenQ clearly stipulates in its Code of Conduct
that no direct or indirect political donations may be made. Employees participating in
political activities are required to comply with local laws and regulations and carefully
assess the associated risks. In addition, all charitable donations or sponsorships must not
be used as disguised means of bribery. In 2025, BenQ made no political contributions, while
continuing to respect and protect employees’ lawful exercise of their civil rights.

The above measures demonstrate BenQ’'s leadership commitment to establishing a
corporate culture of integrity, transparency, openness and compliance, while actively
preventing and combating corruption and bribery.

6.1.1 Communication and Training
BenQ promotes ethical conduct through multiple channels, which are listed below:

+ The Ethical Corporate Management Best-Practice Principles are available on the global
Company's website.

- The Ethical Corporate Management Best-Practice Principles is also placed on the
homepage of the internal website, so that employees can view the content in detail at
any time.

« During major holidays in Taiwan or other necessary moments, we send out e-newsletters
to promote ethical corporate management to strengthen our employees’ awareness of
compliance.

+ Once a year, global employees take an online training course on the Ethical Corporate
Management Best-Practice Principles. The global training completion rate was 100% in
2025.

Global Completion Rate of Integrity Code Training

Number of trainees

Region Worker type who completed Completion rate
training
Taiwan Headquarters Indirect employee 619 100%
China business region Indirect employee 452 100%
Nor_th Amen(_:o Indirect employee 138 100%
business region
Latin Amerlqo business Indirect employee 7 100%
region
. Direct | T 100%
European business rect employee 0o
region Indirect employee 210 100%
ASIWPOCIﬁ? business Indirect employee 402 100%
region
Global Total 1903 100%

Note: Training statistics are based on system-recorded assigned training. Yun yun Al Baby camera is
a newly added company in 2025 and is therefore not included in the current statistics; it will be
incorporated in October 2026.

% Under the implementation and promotion of the Code of Conduct training, no cases of violations of
integrity principles were recorded in 2025
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6.1.2 Links to Performance and Compensation

Starting in 2023, compliance with the Code of Conduct has been incorporated into the
performance evaluation system (see table below). From that point forward, employee
compensation and performance assessments have been directly linked to adherence to
the Code of Conduct.

ehavioural

No. Indicators Descriptions

Understand and strictly comply with the Company’s integrity standards. No bribery,
Integrity and  corruption, extortion or misappropriation of funds of any kind has occurred. All
Self-discipline  business handled is accurately recorded, and employees are responsible for the

accuracy of records, information and data related to their own business activities.

Regulatory Comply with the laws of the countries or regions where the Company operates, as
Compliance  well as the Company’s internal regulations.

personal Data Respect the privacy and intellectual property rights of employees and customers,
3 Protection and protect the personal data and intellectual property rights of all shareholders,
consumers, distributors, suppliers, business partners and employees.

In the course of conducting business, fully understand and comply with international
International  trade laws and regulations, as well as relevant standards of international industry

4 Standards associations, while paying attention to the human rights impacts arising from
business development.
5 Risk Identify and prevent relevant risks in daily work, such as risks relating to safety,

Identification  progress, quality and other aspects.

Assess the likelihood and severity of internal and external changes in daily work that

6 Risk Assessment ) o
may affect the achievement of objectives, such as the extent of delays or damage.

Respond to significant risks identified after assessment in daily work by introducing
contingency measures and measures to mitigate or transfer losses, such as

7 Risk Response  switching from sea to air freight, education and training, transferring risks to
suppliers, overtime work, alternative materials, multiple suppliers, and process
optimisation ... etc)

Ensure awareness of the importance of IT security. In the course of conducting
business, comply with the Company’s IT regulations and protect the confidentiality,

ITS it . ) I - )
g eeurtty integrity and availability of the Company’s information assets through knowledge of
computer and network security.
Information Understand and comply with the Company’s information security policies, protect

9 Securit the confidentiality, integrity and availability of the Company’s information assets,
Y and prevent internal and external intentional or accidental threats.

Understand and comply with the Company’s management requirements for
10 Network Security network security and secure access to network resources, and protect the security
of data transmission and system communications in daily operations.

Performance Evaluation - Behavioural Indicator Assessment Items

Integrity Mailbox: Integrity@BenQ.com

Complainants may use Chinese, English, or other languages used at BenQ's
operating locations to make a report or file a complaint
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Whistleblowing and Suggestion Mechanism, and Violation Handling
Procedures

The Company has formulated the “Report and Complaint Management Regulations,” which are available
on our internal and external websites. Should anyone discover that Company employees or activities do not
conform to the spirit of ethical corporate management - such as actions or systems that violate the Ethical
Corporate Management Best Practice Principles, serious misconduct including breaches of the principle of
recusal from conflicts of interest, unfair trade practices, bribery, unlawful payments, or improper treatment of
persons - they may follow the procedures set out in the regulations to report and lodge a complaint in order
to ensure the rights and interests of the Company and its integrity. Internal employees can communicate
directly with the President on relevant matters using the President’s mailbox so that the Company’s top
executive can handle the matter. Employees and external stakeholders (such as suppliers and customers)
may report violations or submit complaints via the global Integrity Mailbox at Integrity@BenQ.com, using
Chinese, English, or other local languages. Reports may be made anonymously. The Head of Auditing is
responsible for handling these integrity-related reports. Each case is investigated by the designated unit, and
a formal investigation report is produced. If the facts have been substantiated, disciplinary actions will be
taken in accordance with Company regulations. The Company strictly guarantees the confidentiality of the
identity of the whistleblower to ensure their safety and to protect them from retaliation.

BenQ is committed to strictly punishing any conduct or practices that violate the spirit of integrity or breach
the Code of Conduct - this includes conflicts of interest and failure of recusal, unfair trade practices, bribery,
unlawful payments and any illegal or inappropriate treatment of others. When necessary, such cases will be
referred to judicial authorities for investigation.

Through the awareness-raising and efforts described above, in 2025, BenQ Headquarters and all global
business regions received no reports of misconduct, and no cases of violation of the principles of integrity
occurred.

Number of reported cases of violations of the
principles of integrity at global operating sites

Number of material corruption risks and incidents
identified at operating sites worldwide

Finally, the Company has designed appropriate internal control mechanisms for operations that may be
exposed to potential risks of corruption and malfeasance in its daily business activities:

+ The Risk Management Committee conducts annual risk identification, which includes items related to
corruption and malfeasance. Depending on the risk, each unit carries out risk management and control
as well as risk reduction measures, while Human Resources Department is responsible for training (100%
complete rate for the risk awareness management education and training for employees) and the Audit
Department is responsible for confirming the implementation of relevant mechanisms to minimise and
prevent the occurrence of corruption and malfeasance.

+ Auditing units regularly evaluate the effectiveness of the internal control mechanism, collect suggestions
from the senior management of each department on potential risks (including fraud, corruption, and
malfeasance), prepare appropriate audit plans, and conduct related audits accordingly.

+ Auditing units report on the results of their audits to the Audit Committee and the Board of Directors on a
regular basis each year to allow management to understand the status of BenQ's corporate governance
and to achieve management objectives.

Each year, BenQ's audit unit conducts internal control risk assessments and substantive audits of global
operating sites, covering material business ethics-related issues such as financial reporting, procurement
operations and sales operations. Based on the audit results, no significant corruption risks or incidents were
identified globally in 2025.
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Compliance with laws and regulations is not only a fundamental pillar for strengthening
corporate governance and fulfilling social responsibility, but also a key driver in ensuring the
sustainable operation and long-term continuity of an enterprise. Given the global business
footprint of BenQ, the Company ensures that all employees strictly comply with the laws
and regulations of each jurisdiction in the conduct of business activities. We have long
closely monitored domestic and international political and economic developments and
established an early-warning mechanism for major policy and regulatory changes that
may affect operations. Through continuous compliance assessments, regulatory updates,
and employee training, the Company has built a comprehensive regulatory compliance
management system.

BenQ has established comprehensive internal control policies with reference to the laws
and regulations of Taiwan and each of its operating sites. The scope of these policies
rigorously covers:

» Personal data protection and information security

» Business ethics, including anti-bribery and anti-unfair competition

* Labour rights and anti-discrimination regulations

» Environmental protection and intellectual property rights management
 Integrity in securities trading, including anti-insider trading

In addition, BenQ conducts regular regulatory reviews to ensure that its internal
management systems are promptly aligned with changes in international standards.
Through dedicated units issuing regulatory update notifications and developing
corresponding action plans, the Company requires all employees to internalise “legal
compliance” as a core behavioural principle. This approach effectively mitigates potential
regulatory risks and demonstrates the Company’s strong commitment to regulatory
compliance.

The implementation of regulatory compliance relies on cross-functional collaboration
and the active participation of all employees within BenQ. We are committed to fostering
a strong compliance culture and encouraging employees to engage in diverse training
activities to stay informed of the latest regulatory developments. Specific promotional
measures include:

1. Mandatory onboarding training for new employees: Ensuring that compliance
awareness is established from the very beginning of employment.

2. Digitalised communication and training: Providing timely and accessible legal and
regulatory education through e-newsletters and online learning platforms, free from
time and location constraints.

3. Visual communication: Displaying compliance-related posters in office areas to
reinforce awareness of regulatory adherence.

Benefiting from a robust compliance system and the self-discipline of all employees,
BenQ recorded no incidents in 2025 involving significant fines or non-monetary sanctions
resulting from violations of social, economic, or environmental laws and regulations (pleose
refer to the table below for detailed figures).

Major penalties or non-

monetary sanctions in 2025

Business operations  Fair Trade Act, Trademark Act, Copyright Act, and
. . 0 cases
and marketing Antitrust Law
) . Company Act, Securities and Exchange Act,
Financial and ’
o Money Laundering Control Act and related laws
organisational . 0 cases
) and regulations, and management procedures
planning q o h
on the prevention of insider trading
Protection of
ImiEiel G ey Trade Secrets Act, Personal Data Protection Act 0 cases
and Customer
Information
Humc:n' resources Labour Standards Act and related laws and
policy and } 0 cases
regulations
management
Safety, health, and  Occupational Safety and Health Act, Regulations
; . e ) 0 cases
environment on Occupational Safety and Health Administration
Environmental Water Pollution Control Act, Waste Disposal Act,
. and Air Pollution Control Act and its enforcement 0 cases
protection rules

*Major monetary penalties are defined as fines of NTD 1,000,000 or more; hon-monetary sanctions
include cessation/remediation or work stoppage.
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6.3 Supervision and Risk Management

BenQ's risk management focuses on operating the risk management system, planning
major risk transfers, formulating the risk management policies and procedures, and setting
management targets and indicators to track performance in order to effectively manage
risks that exceed the Company's risk tolerance, while using management tools to optimise
risk management cost. The Risk Management Committee (RMC) is the heart of the
Company'’s risk management programme, and manages risks in the four major areas of
strategy, finance, operations, and hazards.

I. Risk Management Operations

As a key member of Qisda’s Risk Management Committee (RMC), we participate in
RMC meetings on a regular basis to propose a risk improvement plan and concrete
improvement programmes for BenQ. Based on major risk scenarios, we formulate business
continuity plans (BCPS), which include simulation exercises and field tests, to ensure the
effective operation of the Business Continuity Management System (BCMS).

With regard to Group-wide risk control, we have built a joint defence mechanism with
Qisda to strengthen the damage prevention mechanism, enhance emergency response
capabilities, and reduce losses caused by disaster through experience sharing and
resource sharing under the Group's policy.

Il. Organisation and Structure of the Risk Management Committee (RMC)

BenQ participates in the operation of Qisda’s Risk Management Committee (RMC) to
establish, promote, supervise and maintain the risk management plan. The RMC monitors
risks through risk self-assessment reports and concrete improvement plans, and tracks and
evaluates risk management performance through its annual risk management report.

The RMC meets quarterly and manages events that may affect the achievement of the
Company’s operational targets. These events are divided into four categories: strategic risk,
operational risk, financial risk, and hazard risk. They are then further divided into internal and
external issues, and a risk radar map is then created to manage them.

To facilitate effective management and monitoring, Key Risk Indicators (KRI) related to
organisational operations, assumed scenarios, and mitigation playbooks (response
strotegies) were defined to enable timely responses and reduce the company’s operational
risk. Risk checklists and other tools were used to inventory the various risks faced by each
business unit to enhance the completeness of our risk identification. The meetings also
address major events in Taiwan and around the world, regulatory changes, tracking
and review of abnormal risks, and the proposal and adoption of effective contingency
measures.

Implementation Results

BenQ participated in a total of 4 of the Group’s Risk Management Committee meetings in
2025. In addition, BenQ also had all employees participate in risk culture education and
training sessions; participation rate was 100% and we plan to incorporate such training
into operational continuity and resilience measures to strengthen employee awareness of
operational resilience and related concepts. Finally, BenQ did not find or identify any critical
or significant events that should be communicated to the Board of Directors in 2025 (i.e.,
potential and actual negative impacts on stakeholders caused by the organisation voiced
through the grievance mechanism and other procedures).

lll. Business Continuity Management System (BCMS)
1. Business Continuity Management Policy

BenQ has formulated business continuity plans (BCPs) to manage major risk scenarios
identified by the Risk Management Committee: Identification and prevention before the
occurrence of an event; response and mitigation during the event; and recovery and risk
transfer after the event. Through the implementation of our risk management framework
and the Business Continuity Management System, BenQ is able to ensure the continuity of
the Company's operations in the event of a major accident or disaster and to minimise the
impact and disruption that it would bring to the Company’s operations.

2. Business Continuity Management Results

We continue to add to and establish BCPs for emerging major risk scenarios. In addition
to setting up BCPs, we conduct regular drills and exercises, during which BenQ collects,
integrates, evaluates, assesses, and makes decisions in real time. We continuously practice
until we achieve our recovery objectives in order to strengthen our employees’ familiarity
with BCPs. We regularly update the Company’s Crisis Management Handbook to document
the measures and procedures to enact when responding to major events.

IV. Emergency Response Joint Defence Mechanism

Since Qisda is an important supply chain partner of BenQ, a Group-level joint defence
mechanism has been established to strengthen our damage prevention mechanism,
enhance our emergency response capabilities, and reduce losses caused by disasters
through experience sharing and resource sharing within the Group. In 2025, we participated
in 4 regular meetings of the Group’s companies to enhance risk awareness and strengthen
risk response capabilities.
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6.4 Risk Response

In 2025, global monetary conditions and geopolitical dynamics remained highly
challenging. With the formal implementation of trade protectionist policies by the United
States government, the imposition of tariffs on global imports shifted from forecast to
execution. This development not only significantly increased uncertainty in global trade
but also triggered heightened volatility in foreign exchange markets. In response to these
external challenges, BenQ has consistently upheld a principle of prudent and stable
operations. The Company strictly prohibits high-risk and high-leverage investment activities,
and adheres to financial policies that do not involve lending funds to non-affiliated parties
or providing guarantees on behalf of non-affiliated parties.

In terms of financial risk management, BenQ continues to conduct derivative transactions
strictly for the purpose of hedging risks arising from fluctuations in foreign exchange
rates and interest rates. The Company also performs regular assessments of foreign
exchange positions and related exposures to reduce operational risk and mitigate the
impact of severe market volatility on operating costs. In addition, in response to cost pass-
through risks driven by global inflation and tariff barriers, the Company adopts dynamic
pricing strategies and precise inventory management. Through structural optimisation
of its product portfolio, it further strengthens profitability and resilience under extreme
macroeconomic and trade environments.

Tariff and Global Logistics Risk Management

In recent years, global supply chains have been increasingly affected by geopolitical
conflicts, changes in tariff policies, and evolving logistics conditions. Adjustments in shipping
routes and temporary suspension of booking acceptance have increased uncertainties
in global logistics, leading to greater volatility in transportation costs and delivery lead
times. To address these challenges, BenQ continues to enhance supply chain resilience
and agility through diversified supply chain deployment, regionalised logistics strategies,
digital monitoring systems, and trade compliance management, thereby mitigating the
operational impacts of tariff policies and geopolitical risks.

To further reduce risk exposure, the Company evaluates tariff regimes, trade agreements,
and logistics environments across key markets, and works closely with manufacturers
and raw material suppliers to adjust production sites, assembly locations, and shipment
configurations. By establishing a multi-regional manufacturing and sourcing network,
the Company is able to rapidly reconfigure its supply chain in response to changes in the
international trade environment, ensuring supply stability while minimising cost impacts.

Logistics management is strengthened through continuous monitoring of global economic
and trade indicators (such as crude oil prices and leading indices like the Baltic Dry Index),
freight rate benchmarks (such as the Shanghai Containerized Freight Index, SCFI), and
market intelligence reports. BenQ Corporation also expands collaboration with leading
logistics service providers and shortens negotiation cycles, significantly enhancing

operational flexibility and effectively hedging against rapid fluctuations in market freight
rates and tariff policies. At the same time, the Company continues to refine its standard
operating procedures (soPs) for emergency response. In the event of port strikes,
shipping lane disruptions, or trade sanctions, alternative routing and resource allocation
mechanisms can be promptly activated to ensure global supply chain delivery stability
and resilience.

By integrating systems for demand forecasting, logistics tracking, and supply chain
information, the Company enhances overall transparency and decision-making efficiency
across its global supply chain. Through data analytics, it rapidly assesses impacts on
product cost structures, supply planning, and shipment models, enabling real-time
adjustments to supply strategies. Through these measures, BenQ continues to strengthen
the flexibility and stability of its global supply chain, ensuring resilience against tariff policy
changes, geopolitical conflicts, and evolving logistics environments, while safeguarding
long-term operational continuity and customer value.
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6.5 Information Security

6.5.1 Information Security Policy (Internal Control and SOP)

BenQ has established an information security policy in compliance with ISO/IEC 27001
international standards to protect the confidentiality, integrity, availability, and legality of
its information assets. This aims to prevent both intentional and accidental threats from
internal and external sources, and to ensure business continuity. The Company obtained
ISO/IEC 27001:2013 certification in August 2020 and successfully completed recertification
in July 2023 after the three-year validity period. In July 2024, the Company completed its
surveillance audit and transition to the new version, obtaining ISO 27001:2022 certification.
The next recertification is scheduled for July 2026.
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6.5.2 Information Security Committee

To strengthen the implementation of information security management at BenQ and to
better understand the needs and expectations of both internal and external stakeholders
regarding information security risk management, the Company has established an
Information Security Committee responsible for overall information security risk governance.
The Information Security Committee is composed of the President, first-tier executives, and
the Chief Information Officer. The General Manager serves as the convener, while the Chief
Information Security Officer (cI1s0), Ms. Li-Wen Huang, acts as the chair. The Committee
is responsible for regularly reviewing the Company’s information security management
plans and incident response mechanisms. The Information Security Committee convenes
semi-annually and reports management performance regularly to the Chairperson or
President. In addition, at least once a year, it reports to the Board of Directors and/or the
Audit Committee on information security performance, key information security issues, and
strategic direction. In 2025, such reports were conducted in June and December.

The structure of the information security organisation is as follows:

Information Security Committee

Chair (Chief Information Security Officer)

Advisor
(Legal/Finance/
Risk Management/
Auditing/HR)

Information
Security Technology
and Policy
Implementation
Team

\nformqtion Information Information
Security Security Security

Maintenance Response Team Auditing Team
Team
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6.5.3 Information Security and Network Risk Assessment

Risk assessment results and internal meetings are used to decide on risk handling
measures, so as to reduce, transfer, and eliminate risks in order to protect the activities
within our information security management system, implement relevant regulations, and
execute risk assessment procedures.

The objectives of information security risk management at BenQ are established through
consensus among organisational stakeholders, including agreement on risk appetite
and risk tolerance levels. These objectives are also integrated into the enterprise risk
management process, with internal communication channels established to address
information security risks. The scope, strategies, and direction are continuously adjusted
based on actual conditions, while also identifying potential opportunities for improvement.

To ensure the effective implementation of the Company’s information security
management system, relevant laws and regulations are reviewed annually, and internal
information security policies are assessed and revised to ensure compliance and
effectiveness. The updated requirements are also communicated to employees through
internal awareness initiatives. For suppliers, the Company requires contractual obligations
covering confidentiality and cybersecurity compliance. Suppliers are also required to
sign information security commitment letters and complete information security risk
assessment forms. For new employees, basic information security training is provided upon
onboarding. In addition, the Company conducts regular thematic cybersecurity training
programmes and multiple email-based social engineering simulation exercises each year.
These programmes educate employees on safe email handling practices, including email
reception, attachment opening, and hyperlink clicking, based on current cybersecurity
trends. This helps reduce the risk of employees inadvertently clicking malicious emails. In
2025, email social engineering drills covered all employees. Among them, 9.8% of employees
required advanced information security awareness training due to mistakenly clicking
links, and enhanced information security awareness training was provided in the following
month. In addition, topic-based online information security training in 2025 totalled 10,616
hours, helping to enhance employees’ information security awareness and ensure that
information security concepts are integrated into daily operations.
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Relevant information security awareness activities and training statistics are
summarised as follows:
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Number
Course title of

minutes

ISO 27001 Information Security

Training (Crrese) PDF 60 General Staff 4276.4 256584

Social Engineering (Chinese-English) MP4 14 General Staff 974.9 47662 209 4654 1465 13 4236 156

Implementing Enterprise Information
Security: Establishing Information MP4 60.5 General Staff 3207.7 192461
Security Awareness (Chinese)

ISO 27001 information security training

) PDF 60 General Staff 643 12934 817 9615 3362 328 1249 280

o (English)
5
O Industrial Contrql Systems Security PPT 60 OT staff 1086 6516
N (Chinese)
(@]
o
o Internet of Things Security (Chinese) MP4 375 OT Staff 26 154
(-
%
5 Ransomware (Chinese-English) MP4 20 Information Technology Officer 30.0 1800
@)
S
< MITRE ATT&CK (Chinese) MP4 85 Information Technology Officer 28 166
Y
[0)
)
8'_ Unmasking Hacker Attacks (Chinese) MP4 64 R&D Staff 734.8 44086

sandbox E>‘<ecutlon System MP4 4 Information Technology Officer 31 187

Environment
External Informoct;(;rssseecunty Training Physical Information Technology Officer 632
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6.5.4 Information Security Management

Through its information security management system, BenQ implements information
security policies, protects customer data and the Company’s intellectual output, enhances
information security incident response capabilities, meets information security policy
measurement targets and stakeholder expectations, and continuously improves the
Company'’s information security control mechanism through the PDCA mechanism, all of
which help to improve the Company’s competitiveness.

The Company follows its information security policy to implement comprehensive
information security management practices and key protective measures, strengthening
overall security controls through a multi-layered approach. For the prevention of
information security incidents, the Company has implemented a vulnerability scanning
system and conducts regular scans at least every two weeks across all systems. This
ensures system security and prevents potential data breaches caused by system
vulnerabilities or weaknesses that could expose sensitive information. System recovery drills
are conducted annually, and ERP data is backed up to offsite locations on a daily basis.

For the management of enterprise and information service security risks, BenQ uses the
SecurityScorecard cyber security risk management system to analyse and monitor 10 major
risk categories, including application security, network security, patching cadence, DNS
health, endpoint security, IP reputation, Cubit score, hacker chatter, information leakage
and social engineering. The Company continues to conduct information security system
risk analysis and has set a target of continuously maintaining an overall SecurityScorecard
score that is more than 5% above the industry average.

Since 2024, BenQ has collaborated with external partners to implement and execute key
cybersecurity projects, including a Security Operations Centre (SOC), red team exercises,
and the NIST Cybersecurity Framework (NIST CSF) maturity assessment model.
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In addition, the Company has independently introduced and deployed several critical
information security initiatives, such as Privileged Access Management (PAM), configuration
security management, and data security protection. A wide range of security controls
have also been implemented, including multi-factor authentication, mobile storage device
controls, network segmentation, firewalls, threat detection and response mechanisms,
vulnerability scanning, source code analysis, penetration testing, and Software Bill of
Materials (SBOM) verification. From a governance and awareness perspective, the
Company has established a cybersecurity intelligence platform to monitor emerging
risks. Regular Business Continuity Planning (BCP) drills, cybersecurity incident response
exercises, and social engineering simulations are conducted. Internal cybersecurity audits
are also performed periodically. In addition, suppliers are required to sign non-disclosure
agreements and information security commitment letters, while supplier due diligence
processes are conducted.
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6.5.5 Information Security Insurance

Since July 2017, BenQ has taken out corporate information security risk management insurance to cover costs that would be incurred in the event of an information security incident (e‘g.
business interruption, identification) in order to reduce losses to the Company. There were no claims related to information security incidents in 2025.
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6.5.6 Measures for Major Information Security Events

BenQ has strengthened its internal emergency response procedures (SOPs) and drills during the establishment of its information security management system. The Company will continue
to conduct simulations of various cybersecurity attack scenarios and arrange relevant personnel to participate in these exercises, ensuring that emergency response procedures can
be promptly activated when incidents occur. This helps reduce incident response time and minimise potential business losses. In 2025, no information security incidents occurred at the
Headquarters or in any of the global business regions.

BenQ Global Information Security Incident Statistics Table

Information security incident Number of incidents in 2023 Number of incidents in 2024 Number of incidents in 2025 2026 Targets

Number of Violations of information security or network security 0 0 0 0
incidents
Number of data breaches 0 0 0 0
Number of customers and employees affected by data breaches 0 0 0 0
Amount of fines (NTD) for information security or network security-
- 0 0 0 0
related incidents

IT Business Continuity Plan

The purpose of disaster recovery is to ensure that, in the event of disruptions caused by natural disasters, human error, or malicious attacks resulting in information system damage, recovery
mechanisms can be activated to rapidly restore systems to normal or acceptable operating levels. This helps ensure organisational continuity and sustainable operations.

BenQ established a unified Business Continuity Plan (BCP) operational guideline in 2021 to standardise plan documentation across all systems. Under this framework, key operational systems
are required to conduct BCP drills twice per year, while non-critical systems are required to conduct drills at least once per year. These exercises are designed to record the process, validate
the feasibility of response procedures, and provide feedback for continuous improvement of the BCP documentation. The BCP execution is also incorporated into internal cybersecurity audit
processes and subject to regular progress tracking.




w
10)
>
/@)
N
o
NG}
ol
w
c
wn
—t
Q.
35
(@]
©)
E'_.
<
20
[©)
©
@)
.

e Our Commitment to About BenQ Material

Sustainability Topic

Appendix

Sustainable
Supply Chain

Product Innovation and
Circular Economy

Our Commitment to Social

Climate Action Accountability Governance

6.6 Privacy of Personal Data

2025 Performance/KPI | 0 penalties

2026 Target | O penalties

6.6.1 Personal Data Protection and Privacy Policy

BenQ respects and is committed to protecting the privacy of customers, employees
and vendors. We comply with laws and regulations regarding the protection of personal
privacy and the security of personal data, and we are committed to ensuring the privacy
of customers when doing business with them. In addition to promoting awareness within
the Company of the necessity of information and communications security, BenQ restricts
access permissions for the protection of confidential documents and regularly destroys
such documents. Except for relevant operating personnel, employees whose duties are not
directly related to such documents may only be granted partial access after approval by
their immediate supervisors.

6.6.2 GDPR Compliance Working Group

In response to the implementation of the European Union’s General Data Protection
Regulation (GDPR) and compliance with Group policy, the Company has established a
GDPR Compliance Committee. There is a GDPR Working Group under the committee, which
convenes internal experts, meets every month and monitors the dynamics of global privacy
laws (including but not limited to GDPR), and adjusts the Company’s legal compliance
matters as needed.

6.6.3 Management of Work Related to Personal Data Privacy

In order to properly prevent the possible leak of personal data in various activities within
the Company, the GDPR Working Group, which includes internal experts from the legal
department, information system department, software platform development department,
customer service department and business units related to cloud products, conducts
an inventory of information systems, service platforms, product development, and major
risk nodes with customers and suppliers used by each department of the Company on a
sporadic basis, and requires each unit to complete improvements within a set timeframe
for identified process management deficiencies. In addition, new hires receive regular

training on topics related to personal data protection and privacy; those who have not
completed onboarding training are scheduled to finish it in the following year.

6.6.4 Management Policy - Introducing Privacy Engineering into
Product and System Designs

BenQ actively promotes privacy engineering in product design. In combination with the
B System — BenQ's unique product development management process — we require the
product development team to apply the privacy design checklists at each important stage
to verify that the products, software services, and IT system platforms under development
comply with privacy laws and our own privacy policy to protect consumer rights. We
continue to enhance the privacy and security of our product design. In addition, the user
privileges of IT systems are properly managed, and regular reviews are conducted to
ensure that no personal data is leaked.

6.6.5 Notification of Personal Data Leaks

BenQ has established a set of procedures for personal data breach notification within our
information security notification procedures. Only certain senior executives and members
of the GDPR Working Group can conduct inventories of the situation, risk assessments, and
internal and external notifications, formulate action plans, follow up on data breaches, and
complete annual data breach reporting drills.

In 2025, there were no complaints from groups outside the Company, substantiated
complaints from within the Company, or complaints from regulatory authorities. Therefore,
there were no incidents of data leakage, data theft, or loss of customer data, meaning we
achieved our goal of zero penalties for such cases.

Privacy Policy
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6.7 Sustainability-oriented Quality Control

BenQ has undergone multiple transformations, evolving from a manufacturing- and
technology-driven organisation into a diversified brand enterprise under a group structure.
Alongside continuous investment in product and feature innovation, the Company places
strong emphasis on the impacts of its products and services on consumers and society,
including product quality and the environmental footprint across the product life cycle.

Accordingly, the Company has established quality management and hazardous substance
management systems aligned with international standards. Through senior management
commitment, regular audits, and management reviews, upstream control and process
management are implemented to ensure that both quality assurance and sustainability
principles are fully embedded throughout operations.

BenQ Brand Product Development Strategy

@ 1984~1991 Technology | Establishment of deep manufacturing
Focus -
capability
Grou
@ 1991~2001 Equns’i)on | Horizontal integration and division of labor
Brand

@ 2001~2008

Development | Building of the BenQ brand

Multi-Angle

Brand Management | Multi-angle disciplinary expansion

@ 1984~Present

6.7.1 BenQ's Quality Policy

BenQ's quality policy is “to deliver competitive products and services with zero defects to
customers on time.” The Company continuously enhances product quality and customer
satisfaction through a continuous improvement mechanism. The Company follows
the Plan-Do-Check-Act (PDCA) cycle of its quality management system to effectively
implement its quality policy and quality objectives.

At the same time, BenQ ensures the effectiveness and conformity of its quality management
system through third-party certification bodies. Over the years, the system has consistently
passed surveillance audits and certifications conducted by organisations such as BSMI
(Bureau of Standards, Metrology and Inspection, Ministry of Economic Affairs), ETC (Electronics
Testing Centre), and SGS (SGS Taiwan Ltol.).

BenQ Quality Policy
To deliver Defect-free,
Competitive Products and Senvices
to our Customer on time.

FEENAW
ERELERT Y

NSNNERTES o SG§ [ RS,
SHEANE
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6.7.2 Total Quality Management (TQM)

BenQ is committed to promoting its quality management system certified under I1SO
9001:2015. BenQ's Chairperson, President, and Vice President are the highest responsible
persons for the Company’s quality system, tasked with supervising the designation of
responsible persons and the operation of quality management organisations in different
divisions at different levels to apply BenQ's quality standards throughout the Company.

Through various communication methods such as education and training, announcements
on the official website, and promotional cards, all employees are made aware of the
importance of compliance with the law, the Company’s quality policy and quality
objectives, and customer requirements. The appropriateness of the quality management
system and the availability of resources are reviewed in management review meetings.

In addition, we cultivate daily habits in our employees to achieve continuous improvement
and problem prevention, reduce defects and waste, and improve quality. At the same time,
we ensure that the Company’s philosophy and requirements on sustainability issues are
implemented in all stages of product design and manufacturing.

The Company implements Total Quality Management (TQM), a customer-oriented system,
upon which we promote four major action components of BenQ’'s quality:

Quality System
Management

Pre-MP

MP Field-MP

Quality
Management

l

The four major action components of BenQ'’s quality

Quality Quality
Management Management

Through these four action components, BenQ can ensure the quality of suppliers, product
design and development, and production and processes, as well as maintaining a
systematic quality management system through collecting feedback on product quality
from the market. Through the implementation of source and process management and the
spirit of continuous improvement to quality, BenQ's management philosophy and quality
policy are realised, and its quality targets are achieved.

Appendix

Sustainable
Supply Chain

Product Innovation and
Circular Economy

Our Commitment to Social

Climate Action Accountability Governance

The main content of the four major quality action is as follows:
1. Pre-MP Quality Management
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In conjunction with the product development system, product engineering verification
test (EVT), design verification test (DVT), production verification test (PVT) and other tests
are carried out to meet the quality management targets and objectives of each stage of
design.

2. Mass Production Quality Management

« Through on-site quality inspection, we monitor the quality of production processes and
the quality of the goods to be shipped.

« Atregular quality review meetings at all levels, we invite different levels of managers
and customer representatives to participate in weekly/monthly/quarterly/annual quality
meetings to review the status of our quality targets and the available resources so as to
facilitate continuous improvement.

3. Field Site Quality Management

« Through the Market Quality Monitoring System, we collect and analyse product quality
data on the market side in real time to improve our Initial Failure Rates (IFR) and Annual
Failure Rates (AFR).

- The customer service department conducts customer satisfaction surveys to learn
about customer satisfaction, and analyses this data with senior management to track
quality improvement and customer satisfaction.

4. Quality System Management

- Depending on product attributes: BenQ obtains safety, EMC, Safety, and GP certificates
for products in various countries.

« For electronic, electrical, and information products, BenQ has implemented and
obtained certification for the ISO 9001:2015 Quality Management System. For medical
monitor products, the Company has implemented and obtained certification for the ISO
13485:2016 Quality Management System.
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ETE TAIWAN TESTING AND CERTIFICATION CENTER,
QUALITY MANAGEMENT SYSTEM CERTIFICATE

ISO 9001
ETC

125 i
REGISTERED

hereby certifies that the firm

BENQ CORPORATION
(16, JIHU ROAD, NEIHU, TAIPEL 114, TAIWAN)

has fulfilled the requirements of Quality Management Svstem Specified as
IS0 9001:2015/CNS 12681:2016
and is granted registration by the ETC.

The scope of registration is described below,

THE DESIGN DEVELOPMENT AND SERVICING OF :
LCD MONITOR + SCANNER + DIGITAL VIDEO CAMERA -
ELECTRONIC READING DEVICE » DIGITAL CAMERA, »
DIGITAL PHOTO FRAME » MULTI-FUNCTION PRINTER -
MOBILE INTERNET DEVICE » NOTEBOOK -

DESKTOP PC » PROJECTOR » LCD TV » PDP DISPLAY »
PORTABLE TV » TABLET PC » LIGHTING PRODUCT S-—end—

Originally Registered ©  December 10, 2015

Date of Approval © September 17, 2025

Valid Until  :  September 16, 2028
Centificate No ¢ 3EAYD27-05

LArs Maragemen

Cert on
M &30

TAIWAN, ELE TAIWAN TESTING AND CERTIFICATION CENTER

5 s .
Mo.8, Lane 29, Werming Rd. Guishan Dist. Taovuan City 33383, TAIWAN, RO.C Page @ 1 of

1ISO 9001:2015 Certificate & 1SO 13485:2016 Certificate
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Certificate TW15/11201 |
The management system of

BenQ Corporation

16, Jihu Road, Meihu, Taipei 114 Tarwan

has been assessed and cemtified a3 meeting the reguirements of
IS0 13485:2016

EN ISO 13485:2016

For the following activities
Design, Distribution, Sales and Service of Medical Displays.

This carticate is valid from 18 Movernber 2025 until 01 Decamber 2027 and remaing valid subject 1o sabsfaciony
suneillance audits
Issue 5. Cerlified since 01 December 2015

l':. Maran

Authariaad By

Liz Morsn

Businass. Marager

233 Uniled Kingdom Lid

Rogimnors Business Pam, Elimars POl Cheshine, CHES JEN, UK
1add 0151 FR0-B05E - www bg8. COM

45 oF r.lul.l'uqh

AEAAT of ) BT F BROMPIO0 O T SOOIt i

Page 111
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BenQ maintains the effective operation of its quality management system through a “golden triangle” framework consisting of Audit & Management Review, Consultation, and Enforcement.
Through routine management practices and quality audit activities, the Company reviews system implementation status and identifies management issues. Dedicated task forces are
then established to drive improvement initiatives, strengthening system effectiveness and enhancing overall capability and value of the quality management system. This continuous
improvement approach supports the Company’s operational performance and sustainability objectives.

Golden triangle of the quality system management & Value structure of the quality system management

28R

Audit &
Management
Review

,% Non-Routine Jobs
QSM Project Management-System

- .
'97%"\ @{: £2 Routine Jobs

Consultation Enforcement
uitatt Audits / Daily Operation / User Feedback
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6.8 Customer Service Quality Management

Management Approach

- Implement a customer quality feedback closed-loop tracking system to ensure transparency and continuous improvement in service quality processes.

« Continuously promote employee training and development, empowering staff career growth while jointly enhancing customer service excellence and

operational efficiency.

« An agile market demand sensing mechanism is adopted to accurately respond to market expectations, thereby strengthening brand sustainability and

competitiveness.

2025 Target and Results:

Performance

100% compliance with feedback
handling timelines: within 5 working
days for service-related cases and
within 10 working days for quality-
related cases.

Targets were achieved
for service-related cases,
quality-related cases, and
overall handling timeliness.

Target for Timely Processing of
Customer Quality Feedback

Trainees assigned in the first half of the
year were required to complete the
course and pass the examination by 13

Target for completion of product
June 2025.

and technical service education
and training by assigned
trainees

Targets were achieved in
both the first and second

Trainees assigned in the second half of half of the year.

the year were required to complete the
course and pass the examination by 5
December 2025.

2026 Targets

1 Customer quality feedback management timeliness target achieved:
*  service-related cases were handled within 5 working days, and quality-related
cases were handled within 10 working days, with 100% compliance with the
feedback processing timeliness requirement.

Product and Technical Service Education and Training Completion Rate:
Trainees assigned in both the first and second half of the year shall complete
the courses and pass the examinations within the specified deadlines.

Medium- and Long-term Targets

Medium- and ) Target for Timely Processing of Customer Quality Feedback > 95%

Long-term

P Target for Completion of Product and Technical Service Education
Targets

and Training by All Trainees >95%

P Target for Timely Processing of Customer Quality Feedback > 95%.
2025 result is 100%.

2025 Targets

P Target for Completion of Product and Technical Service Education
and Training by All Trainees >95%. 2025 result is 100%.

BenQ Corporation regards enhancing customer service quality as a core element of its
corporate social responsibility, committing to continuously optimise product lifecycle
management and service quality to safeguard consumer rights. To establish a transparent
and efficient communication mechanism, the Company has set up a Global Customer
Experience Department at its headquarters, with the objective of fully implementing the
monitoring and management of “Voice of Customer” feedback.

Through systematic collection and analysis of customer feedback, the Company
transforms data into a driver for product innovation. From green design optimisation to
comprehensive technical support, it ensures that customers receive timely and professional
solutions throughout the entire product journey, including purchase, usage, and after-
sales maintenance. BenQ is dedicated to building sustainable customer relationships and
addressing the diverse needs of global users through concrete and effective actions.
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6.8.1 BenQ Consumer Rights Protection Policy

BenQ upholds a “people-oriented” philosophy and is committed to providing high-quality
digital lifestyle products. The Company pledges to establish a fair, transparent, and safe
consumer environment, fulfil corporate social responsibility, and safeguard consumer rights
in accordance with the following principles:

1.

Consumer health and safety

Product design shall comply with consumer health and product safety regulations in all
sales regions, supported by a robust quality management system to ensure adherence
to relevant safety and quality standards.

The Company strictly complies with international chemical substance management
regulations, ensuring products do not contain hazardous substances beyond permitted
limits, and prioritises environmentally friendly materials to reduce risks to human health
and the environment.

Product packaging and user manuals clearly provide safety warnings, health usage
guidance, and environmental recycling information.

Regular product safety updates are provided to mitigate potential cybersecurity threats
and protect consumer interests.

Consumer personal data protection
The collection, processing, and use of consumer personal data comply with applicable
global regulations.
Information security management controls are implemented to prevent unauthorised
access, leakage, or misuse of customer data.

False, exaggerated, or non-compliant promotional practices are
strictly prohibited.

All transactions are conducted under principles of fairness,
reasonableness, and integrity to protect consumer rights.

Product warranty periods and coverage are clearly defined, and
professional maintenance and technical support services are
provided.

Consumer complaint mechanism
Dedicated channels are established for receiving and responding to consumer feedback
and complaints, handled by responsible departments.
Complaint cases are recorded, tracked, and analysed to support continuous
improvement of products and services.
For product safety-related complaints, emergency response procedures are activated,

and product reporting or recall mechanisms are implemented proactively when
potential safety risks are identified.
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6.8.2 Customer Quality Feedback Management

(&

Collect customer
feedback

A

Ng

Follow-up issues
Provide proposal

BenQ is committed to delivering excellence in product responsibility and has established a
“Quality Feedback collaboration System” as a core platform for customer communication.
Through this digital management tool, the Company is able to efficiently handle customer
requests and provide precise solutions, while effectively reducing the recurrence rate of
quality-related incidents. This approach helps ensure user operational safety from the
source and continuously enhances user experience (UX), transforming customer feedback
into a key driver for service quality improvement.

Rigorous Quality Case Tracking and Traceability Mechanism
The Company has established a standardised tracking process for quality cases received
by the Global Customer Experience Office. The process covers the following key stages:

* Root cause analysis: In-depth investigation to identify the underlying causes of quality
issues.

» Corrective actions: Development and validation of both short-term corrective measures
and long-term preventive solutions.

» Case closure management: Ensuring that implemented solutions fully meet customer
requirements prior to formal case closure.

All case histories are systematically recorded in the collaboration system and used as
internal knowledge transfer (Lessons Learnt) for R&D and product design teams. This
action ensured that subsequent product development precisely met market expectations
and that potential defects were prevented during the design phase, thereby reducing
the depletion of resources in the environment caused by repairs or product disposal and
achieving low-carbon logistics and an environment-friendly target.
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High-Efficiency Service Commitment and Performance Management

To demonstrate its strong emphasis on customer needs, BenQ has established clear
Service Level Objectives (SLOs). After confirming the category of each issue, the Company
holds itself to strict timeliness requirements.

Continuous Optimisation and Competitiveness Enhancement

Following the provision of solutions, BenQ’s Global Customer Experience Office conducts
post-resolution effectiveness tracking to verify the impact and validity of implemented
corrective measures. Through this closed-loop management mechanism, BenQ not only
strengthens product durability and quality stability, but also safeguards customer interests.
At the same time, it enhances its global market competitiveness and sustainability value.

% Results of Customer Quality Feedback Management

In the 2025 reporting year, BenQ continued to uphold strict standards for product safety
and customer service quality, while maintaining an effective quality monitoring mechanism.
Through its global regional marketing centre feedback system, a total of 38 quality
feedback cases were received during the year. Under the highest standards of corporate
governance and safety compliance, the Company achieved an outstanding record of “zero
customer safety-related incidents for the year” demonstrating its strong commitment to
consumer protection and product safety.

To fulfil its service commitments, the Company's internal teams established stringent
service-level performance targets for quality feedback cases. In 2025, the Company
achieved a 100% on-time completion rate for all 38 cases, with all corrective actions
completed within the internally defined target working days and receiving positive
customer feedback.

This performance not only highlights BenQ Corporation’s rapid response capability
in addressing quality issues, but also demonstrates the effectiveness of its digital
collaboration system in governance and management. It ensures that customer rights are
fully protected within a sustainable operational framework.

Completion Rate of Customer Quality Feedback Targets

100% 100% 100%

100% 98% 98% 98% -

98% 96%
96%
94%
92%
90%
88%
86%
84%
82%

80%

2018 2019 2020 2021 2022 2023 2024 2025
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6.8.3 Education and Training to Enhance Product Knowledge and
Technical Services

To ensure that technical staff and frontline customer service personnel possess strong
competencies in fulfilling customer commitments, BenQ has established a comprehensive
professional competency development mechanism. The Company conducts structured
training every six months through its elearning digital platform or in-person courses at
headquarters. Training topics cover product functions, installation and maintenance,
and technical troubleshooting. To ensure training effectiveness, participants are required
to pass post-course online assessments, ensuring that professional knowledge is fully
absorbed and translated into practical service capabilities, thereby maintaining consistent
service quality.

In parallel, to strengthen knowledge management governance, BenQ has established
the eSupport online knowledge platform. This system enables global authorised service
centres and customer support teams to access the latest product information, software
tools, and standardised solutions in real time. Through this integrated digital platform,
we improve both problem-solving efficiency and service professionalism, ensuring that
customers receive stable and high-quality support at every stage of after-sales service,
thereby strengthening brand trust.

Appendix

Sustainable
Supply Chain

Product Innovation and
Circular Economy

Our Commitment to Social

Climate Action Accountability Governance

Results of Product Knowledge and Technical Service Education and
Training Programmes

In 2025, BenQ continued to strengthen the capability development of global technical
talent through structured elearning-based training programs for technical service
personnel across product lines. During the year, the total number of training participations
reached 407 person-times, with a 100% training completion and qualification rate. The
Company aims to enhance the professional technical competence of its service teams
through systematic knowledge empowerment, continuously improve customer service
quality, and build strong customer trust through high service standards, thereby fulfilling its
commitment to sustainable service excellence.

6.8.4 Annual Tracking and Management of Customer Feedback

Customer feedback is a cornerstone for continuous improvement and sustaining
industry leadership at BenQ. The Company has therefore established a regular listening
mechanism to systematically collect and analyse customer needs, ensuring precise and
effective service delivery. Existing strengths are continuously optimised, while improvement
suggestions are systematically fed back to R&D and service functions. This enables the
Company to respond agilely to market trends and comprehensively enhance customer
satisfaction with both product value and service quality.

Each January, the Company conducts an annual customer satisfaction survey. This survey
not only tracks whether prior-year feedback has been incorporated into service processes
or product improvement plans, but also explores potential customer needs to drive
product design closer to market dynamics and improve user experience (UX). The survey is
administered by the "Global Customer Experience Centre" through a unified digital system,
allowing global customer representatives to provide both quantitative evaluations and
qualitative feedback, ensuring transparent and efficient communication channels.

After consolidation, survey results are submitted by the Global Customer Experience Centre
to relevant headquarters functions as a key reference for reviewing product roadmaps
and service processes. For specific customer requirements, the Company assesses
whether they have been incorporated into development plans; if not, dedicated projects or
corrective actions are initiated to ensure continuous and dynamic improvement in service
quality.

BenQ upholds an innovative spirit in providing information and technical support to diverse
customer groups, while consistently adhering to its core values of “Integrity, Efficiency,
and Commitment.” Through an annual closed-loop feedback management system, the
Company precisely aligns with customer expectations. Finally, its customer service function
adopts a “‘customer-centric” governance model, integrating quality tracking management
with professional competency training to continuously enhance service quality. By
strengthening communication and engagement, BenQ builds long-term and stable
partnerships, thereby fulfilling its commitment to sustainable operations.
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Management Approach

+  We encourage innovation through a combination of incentives and professional support to create quality patents.
+  We are customer-oriented, and we address consumer feedback, run innovative technology processes, improve products and services, and resolve consumer pain points.
« Through diversified development, we encourage industry— academia collaboration, expand R&D capabilities, and cultivate outstanding talent for society.

+  We continue to improve products in response to societal demands for carbon reduction and environmental protection.

2025 Target and Results:

Performance

1. > 60% of revenue from flat panel displays come from models that have obtained the

ENERGY STAR label.®®) 85.3%

2. > 60% of revenue from projectors come from semiconductor light source (laser or LED)

: 61.8%
projectors.

(Note) This target applies to BenQ-branded monitors and large commercial displays only and does not include ZOWIE branded monitors.

2026 Targets:

I (Note)

1. > 92% of global non-specialty vertical market display revenue to be generated from models certified with the ENERGY STAR labe

2. > 65% of global projector revenue come from semiconductor light source (laser or LED) projectors.

(Note) Special vertical market monitors are defined as the following display products: EX series monitors, VPD product line displays, and ZOWIE brand monitors.

Medium- and Long-term Targets:

2025 performance

1. By 2030, recycled materials will account for 40% of the weight of global products,

including packaging. 31.0%
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7.1 Innovation Strategy and Values

BenQ believes that value is created by combining thoughtful design and rational
technology. By listening to consumers’ voices with empathy, focusing on real needs and
addressing them through caring and environmentally-friendly services and products,
BenQ is able to create high-end lifestyle aesthetics. Through design thinking that
combines academic research and business ideas, BenQ continues to innovate and
create value.

=TT o] [

Oriented

7.1.1 Innovative Product Design Organisation

BenQ has established a Lifestyle Design Centre, Cloud Innovation Centre, Colour
Technology Lab, Audio Technology Lab, and Patent Centre within its Product Centre. These
specialised departments focus on deepening domain expertise and conducting early-
stage development to build technological strongholds, which are then applied in product
development. With investments and technologies accumulating over many years, BenQ
has developed proprietary technologies and maintained its competitiveness in ergonomics,
software development, colour and vision and acoustic engineering.

Product

Center
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Lifestyle Design Centre (LDC)

At BenQ's Lifestyle Design Centre, design thinking is applied at the early stages of product
development. By using empathy to understand consumer needs and pain points, the team defines
the product’'s value proposition. During the concept development stage, brainstorming and other
methods are used to generate diverse hypotheses and solutions. These are validated through
prototyping to ensure that the products and services meet real user needs. Before product launch,
designers conduct multiple rounds of user testing to ensure a high-quality user experience,
acting as gatekeepers for consumers. Finally, in the marketing stage, the Design Centre focuses
on effectively commmunicating the product’s value and gathering market feedback to foster good
communication with consumers.

To deliver innovative value and the best experience to consumers, the LDC is organised around six
functional teams:

» User Research: conduct user and market research to discover consumer needs.
- User Experience: use prototypes to clarify needs and propose user-friendly experiences.
+  Product Design: create high-end lifestyle aesthetics through attractive product design.

+ CAD Studio: use the latest computer-aided industrial design technology to improve design
efficiency

- Mock-up Studio: test the feasibility by making prototypes to turn concept ideas into reality.

» Product Marketing: commmunicate product value in ways that consumers understand.

BenQ's functional teams collaborate closely across disciplines while maintaining their respective
independence and professional expertise, ensuring that the organisation first focuses on doing the
right things, and then doing things right. Over the years, the products and services developed by
the Design Centre have received hundreds of international design awards, providing continuous
momentum for the Company'’s innovation-driven growth.
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Cloud Innovation Centre (CIC)

BenQ's Cloud Innovation Centre (CIC) continues to advance digital innovation and software R&D
transformation. In 2025, the team officially adopted Microsoft Copilot as an important Al-enabled
productivity and intelligent development assistant. By leveraging Al for requirements interpretation
and code-assisted development, the solution effectively reduces development lead time, enabling
teams to focus more on core architecture design and innovative applications. Following practical
implementation, both overall development efficiency and delivery stability have shown significant
improvement. Overall, the adoption of Microsoft Copilot has not only enhanced workforce
productivity and software quality, but also become a key enabler of the Company’s digital
transformation and sustainable development.

BenQ has implemented a Continuous Integration and Continuous Delivery (CI/CD) architecture
in its software development process, integrating tools such as Jenkins and Git/Gerrit to enable
automated build, testing, and cloud deployment. This approach enhances overall development
efficiency and delivery quality. At the same time, the Company fully adopts agile development
methodologies, following the twelve core agile principles. These emphasise team collaboration and
communication, delivering working software, and responding rapidly to changing requirements.
Continuous testing and quality validation are embedded in every development iteration. Through
this flexible and continuously optimised development model, BenQ not only improves short-term
project success rates, but also progressively builds scalable and repeatable R&D capabilities,
laying a solid foundation for diversified product lines and global market expansion.

In terms of operations and cloud resource management, the Company leverages Al-based
predictive analytics to accurately forecast peak service demand and enable automatic scaling of
services, thereby optimising resource utilisation. In addition, we employed the Amazon CloudWatch
service for real-time monitoring to ensure stable system operation and to maintain continuous
visibility into system performance. Through this intelligent resource management strategy,
manual workload is reduced, while over-provisioning and under-utilisation are avoided. This helps
gradually lower operational carbon emissions and supports a cloud operating model that is low-
carbon, energy-efficient, and environmentally responsible.

In terms of organisational structure, the CIC comprised the following functional teams, which,
through an efficient operating model, formed one software development cycle and effectively
enhanced the software's usability and overall value:

- Software Planning Department: Analyses market needs and defines product features and
development strategies to ensure alignment with customer requirements.

«  R&D Department: Responsible for software feature development, integrating Al models across
platforms to enhance innovation value.

- Testing Department: Utilises automated testing technologies to improve software quality and
shorten defect correction cycles.

- Data Analytics Department: Collects market feedback, identifies customer preferences and
usage behaviours, and feeds insights back into planning and development stages.

Looking ahead, BenQ will continue advancing the intelligence of software planning, development,
testing, and data analytics through Al, cloud computing, and data-driven technologies. The goal
is to build a highly scalable and sustainable software service ecosystem that enhances customer
value while fulfilling corporate social responsibility and creating long-term positive impacts on
digital transformation and environmental sustainability.
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Colour Technology Lab

In the field of imaging and visual design, colour is a silent language and the most powerful
form of expression. It captures emotions, conveys ideas and tells the story of the creator.
The BenQ Colour Technology Lab was established to faithfully convey these emotions from
the minds of creators to the hearts of viewers.

At BenQ, we believe colour is not just a technology - it is at the heart of user experience.
The value of a display device lies not only in its resolution or contrast, but also in its
ability to reproduce colours with accuracy and fidelity to every detail. To us, accurate
colours not only preserve the creator’s original intent, but also enhance the efficiency of
communication between users, transcending cultural and linguistic barriers.

Founded in 2017, the BenQ Colour Technology Lab is one of the few specialised teams in
the industry dedicated to colour research and is led by a team of PhD-level experts. Since
its inception, the lab’s core members have pursued excellence in colour reproduction,
consistently overcoming technical barriers and delivering world-leading colour solutions
through innovative technologies and services.

BenQ approaches colour from both a preference and standards perspective, ensuring
optimal results for users across different scenarios:

« Preferred Colours: Every user has unique colour preferences - whether a photography
enthusiast, designer, or gamer. We developed Senskye technology to offer a variety of
colour display modes and cater to diverse needs - from more immersive game visuals
to finer photo detail and more comfortable office settings.

« Standard Colours: In professional fields, colour accuracy is critical. Our displays undergo
rigorous factory calibration to meet international standards (e.g, ISO 12647-7:2016),
achieving true WYSIWYG (What You See Is What You Get). This not only enhances work
efficiency in professional settings, but also ensures colour consistency across media.
More importantly, improved colour precision in displays reduces the need for repeated
revisions and reprints, significantly cutting down on waste of paper, ink, energy, time and
labour - ultimately benefiting the environment.

BenQ's Colour Technology Lab is driven by innovation, supporting product business units
in continuously launching technologically advanced and industry-disrupting professional
display solutions. The team has independently developed the calibration software Palette
Master Ultimate, which not only improves calibration efficiency but also enhances colour
accuracy compared to previous generations. This provides professional users with a more
convenient and precise colour management tool.

Looking ahead, we will continue to advance next-generation colour technologies, including
Webcam Al-based automatic recognition and colour mode switching functions, as well
as more intelligent calibration solution design. BenQ is committed to transforming colour
technology beyond pure engineering into an emotional experience that resonates with
users, delivering visual experiences that exceed expectations and presenting the world in
the most authentic and impactful way.
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Audio Technology Lab

The BenQ Audio Technology Lab is dedicated to developing professional acoustic
capabilities, delivering distinctive audio characteristics across BenQ products to convey
the authenticity, integrity and beauty of sound. In addition to professional anechoic
chambers and testing equipment such as Audio Precision, B&K and Clio, the lab has also
established a dedicated audiovisual room. Specifications such as background noise level,
sound insulation, and reverberation time have all been certified by the Taiwan Testing and
Certification Centre and the Industrial Technology Research Institute. This provides BenQ
with an environment equipped for conducting acoustics optimisation in product design.

Audio Technology Lab continuously evolves its innovations in response to changing
consumer needs. The team first listens to user requirements and applies design thinking
to guide ongoing technological development. At the same time, it upholds a strong
craftsmanship mindset, applying rigorous procedures in acoustic design and quality
control. After product release, the laboratory provides robust after-sales support and
systematically collects user feedback as a basis for product improvement, aiming to deliver
the best possible consumer experience.

Rooted in the mission of delivering high-quality sound, the Audio Technology Lab integrates
high-efficiency flagship speaker technologies into product design, optimises sound
field performance and driver structure, and supports product business units in defining
acoustic characteristics and positioning. Looking forward, the lab aspires to become a
comprehensive audio expert, continuously applying its innovations to BenQ's product
design. It is committed to delivering experiences that embody faithful sound reproduction
(truth), health and safety (goodness), and comfortable, pleasing acoustics (beauty) for

every user.
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7.1.2 Industry - Academia Collaborations

The driver of continuous innovation lies in knowledge and talent. In addition to internal specialisation and technology development, BenQ actively encourages collaboration between its
product divisions and academic institutions. This approach not only integrates external expertise to expand R&D outcomes, but also helps cultivate outstanding and suitable talent, thereby
fulfilling the Company’s social responsibility.

BenQ places strong emphasis on consumer health and safety. Each year, it collaborates with academic partners to conduct research on relevant topics, with the aim of delivering better and
safer products to consumers.

The BenQ RD series monitors are designed specifically for programmers who spend long hours in front of screens. To further investigate their eye-care effectiveness, the Human—-Machine Lab
of BenQ conducted an industry—academia collaboration in 2025 with the Department of Optometry at University of Kang Ning. The study adopted a clinical quantitative approach to analyse
visual responses under prolonged coding scenarios. The results showed that when using RD series programming eye-care monitors, most users exhibited eye alignment closer to the neutral
position, with reduced deviation. Accommodation responsiveness improved, near-point performance was enhanced, and the incidence of visual blur decreased. In addition, the activation of
the orbicularis oculi muscle remained more stable, indicating greater ocular relaxation during screen viewing and a reduced likelihood of visual fatigue.

Since 2024, the lighting division of BenQ has also engaged in an 18-month collaboration with the National Taiwan University College of Medicine. This research uses animal studies (mouse
models) to explore the relationship between full-spectrum lighting that simulates natural daylight and myopia development. The findings help product engineers better understand how
variables such as illuminance, colour temperature, and spectral composition influence visual health. This strengthens the theoretical foundation of healthy lighting design and is expected to
be applied to future lighting products developed by BenQ.
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7.1.3 Innovation Results
Taiwan Excellence Award

The Taiwan Excellence Award is a national award established by the Ministry of Economic Affairs of Taiwan in 1993. Every year, through a rigorous selection mechanism, products are evaluated
on four aspects - R&D, design, quality and marketing. Consideration is also given to whether the product is made in Taiwan. Products that demonstrate “innovative value” are awarded the
Taiwan Excellence Award to set a benchmark for Taiwan’s industries.

At the 34th Taiwan Excellence Award, BenQ received recognition for four products, which were honoured with the 2026 Taiwan Excellence Award, demonstrating the Company’s strong
innovation capability and product excellence.

Name of awarded product Product model Innovative features

SH5504
K Pontgne Wide C.o'lour Qomut High- SHB504 The world's first high-brightness digital signage series to obtain both Pantone and Pantone SkinTone dual certification
Brightness Digital Signage
SH7504
4K/1080p Immersive Short-Throw Laser LK830ST A sh‘or.t—throvv prqect is desgned for immersive experiences, ehobllng large-screen projection in |Im|t§d spaces. S‘up_port 360—degree-|n-stqllot|pn,
Projector e — providing exceptional installation flexibility. Deliver outstanding visual performance, accurately reproducing both realistic scenes and artistic lighting

effects.

Features 4K ultra-high resolution and 100% DCI-P3 wide colour gamut for accurate and natural colour reproduction with rich detail. Equipped with an
BR9708 electric centre lens, four-direction lens shift, and interchangeable lens design for versatile installation environments. Low-noise operation ensures a
quiet immersive experience.

4K Wide Colour Gamut Immersive Laser
Projector

Equipped with the latest fourth-generation OLED panel and advanced colour management and tuning capabilities, it delivers vivid and immersive
EX Series OLED Gaming Monitor EX271UZ visuals. Embodying a "Colour x Gaming Aesthetics” product design philosophy, it provides gamers with a next-generation gaming display experience
where style meets performance.

BenQ HDR-PRO Technology

BenQ's HDR-PRO technology is a proprietary projection display solution developed through long-term investment in image processing R&D. Designed to address the technical limitations
of projector-based High Dynamic Range (HDR) content presentation, the technology overcomes brightness and contrast constraints through multi-layer algorithm design and real-time
image analysis mechanisms. Centred on content-oriented image processing, HDR-PRO dynamically adjusts luminance distribution and contrast structure, enabling projected HDR images to
maintain natural visual depth and layered detail. This effectively reduces common HDR projection issues such as highlight clipping and loss of shadow detail.

One of the key components of HDR-PRO is the Dynamic Tone Mapping technology newly integrated in 2025. This mechanism analyses the brightness information of each HDR video frame in
real time and dynamically adjusts tone curves according to scene content. As a result, bright highlights and dark shadow details can be balanced more accurately within the limitations of
projection display conditions, improving overall HDR rendering precision.

For contrast control, HDR-PRO combines Global Contrast Enhancement (GCE) with industry-leading Local Contrast Enhancement (LCE) technology. Through localised image analysis, these
technologies enhance light and shadow layering, preserving natural transitions and fine details even in complex lighting environments. HDR-PRO also integrates Dynamic Black technology
and a proprietary deep-black sealed optical engine, which dynamically adjusts projection light output according to image content to ensure stable and consistent image presentation.

BenQ transforms complex image computation into continuously enhanced projection performance. This capability reflects the Company’s sustained investment in imaging algorithms and
projection technologies, demonstrating its advanced expertise in image processing, system integration, and innovative R&D.
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7.2 Green Product Design and Packaging

The concept of green design first appeared in the book Design for the Real World written by
American design theorist Victor Papanek. In this book, he proposed that design integrates
elements of social dynamics and designers should seriously consider the finite nature of
Earth’s resources, making design serve the purpose of protecting the environment. Recently,
the European Commission pointed out that 80% of a product’'s environmental impact is
determined during the design stage. In response to these views, BenQ has formulated the
following green product policy:

BenQ Green Product Policy

BenQ is committed to “realising the truth, goodness and beauty of technology-enabled
living” and regards environmental sustainability as one of its core corporate values. We are
committed to incorporating environmental considerations into product design based on
life cycle thinking. Reduction, energy conservation, hazardous substance management and
recycling are regarded as key principles of green product design. Through these principles,
we aim to create products that meet user expectations while improving the environment,
reduce harm to the environment and ecosystems at the source, actively respond to
sustainability-related issues, and fulfil our corporate responsibility for sustainability.

The design of BenQ's green products will focus on the following areas:

* Actively conduct carbon footprint assessments and information disclosure for all product
lines in response to stakeholders’ concerns regarding climate change.

Pay attention to the environmental and social impacts of raw material production
processes, and require suppliers to reduce or avoid negative sustainability impacts arising
from raw materials.

Reduce the volume, weight and number of components of products and packaging to
lower the consumption of raw materials.

Give priority to recyclable, low-toxicity and other environmentally friendly materials, and
continue to increase the proportion of recycled materials used in products without
compromising quality.

Strictly comply with international environmental regulations to ensure that products do not
contain chemical substances exceeding regulatory limits that may be harmful to the
environment or human health.

Continue to improve product energy efficiency and actively meet or exceed international
energy-saving standards.

During the design stage, avoid materials and manufacturing processes that are
unfavourable to disassembly and recycling, and incorporate modular design considerations
to improve product repairability and recyclability and extend product service life.

Incorporate environmental sustainability indicators into supplier evaluation criteria, and
work with supply chain partners to build a low-carbon and responsible green value chain.

Comply with domestic and international environmental regulations, actively participate in
sustainability initiatives, and promote the industry’ s transition towards net-zero carbon
emissions.

7.2.1 Energy-Saving Design

In the product carbon footprint of electronic products, carbon emissions during the use
phase were predominantly from the electricity consumed while the products were in
operation. Therefore, improving energy consumption efficiency and reducing product
energy consumption had been BenQ's continued focus and effort.

Display Pilot 2

Display Pilot 2 is a professional monitor software developed by BenQ. In addition to
helping consumers use BenQ's professional monitors more conveniently, in 2025 the BenQ
development team added an Eco Locking energy-saving feature to the software. The
feature detected the computer's status and automatically reduced the monitor's power
consumption when the computer entered a locked state. After the Eco Locking feature
development was completed in the first quarter of 2025, approximately 41% of new models
supported this feature by the end of the year.

DMS 3.0 Remote Intelligent Power Management

DMS (Device Management System) is a cloud-based device management platform
developed by BenQ specifically for educational solutions. The system enables
administrators to centrally monitor and manage all BenQ display devices installed across
classrooms from a school control centre, including interactive flat panels and projectors. Its
intelligent power management function further allows administrators to effectively monitor
the energy consumption status of all connected devices and remotely power off idle
equipment when necessary. This capability helps schools improve energy efficiency and
achieve energy-saving objectives.

Enhancing the Energy Efficiency of Laser Projectors

BenQ continues to enhance the energy efficiency of its laser projectors by collaborating
closely with upstream component suppliers to increase luminous efficacy per unit area and
improve light diffusion control, ensuring that more light output is effectively concentrated
within the image projection system. In product design, the Company develops specialised
thermal management systems to ensure optimal electro-optical conversion efficiency
of laser modules. In addition, it works with key component partners to develop high-
efficiency colour conversion phosphor wheels and optical filters. Ongoing improvements
in optical design and manufacturing processes further enhance system precision and
light transmission efficiency, resulting in year-on-year improvements in overall optical
performance.

Using legacy models launched before 2018 as the baseline for average power consumption
per unit luminous flux (lumens per watt), the average energy consumption of models
released between 2019 and 2024 decreased by 16.2%. For 2025 new models, this indicator
further improved, reaching a 23.6% reduction on average. Based on an estimated usage
scenario of 100 days per year and 3.5 hours per day, it is calculated that laser projectors
sold globally by BenQ in 2025 will collectively save approximately 9,537,278 kWh of electricity
over a b-year product lifecycle.
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SmartEco™

SmartEco™ is an innovative solution specifically designed to improve projector energy
efficiency and support environmental sustainability. The technology leverages the fast response
characteristics of solid-state light sources by intelligently adjusting light output while maintaining
image brightness and quality. This approach minimises energy consumption, extends light source
lifespan, and reduces operational costs. In educational and business applications, SmartEco™ not
only helps reduce electricity usage and carbon emissions but also contributes to the promotion of
a low-carbon economy and green technology adoption.

In 2025, approximately 42% of new solid-state light source projectors introduced by BenQ
incorporated SmartEco™ technology. Based on an estimated usage scenario of 100 days per year
and 3.5 hours per day, it is calculated that SmartEco™-enabled projectors sold globally in 2025 will
collectively save approximately 934,773 kWh of electricity over a 5-year product lifecycle.

Energy-efficient Optical Design in Lighting Products

In the energy-saving design of its lighting products, in addition to optimising power-circuit design,
selecting high-efficiency electronic components and LEDs, and implementing intelligent automatic
switch mechanisms for lighting, BenQ also continued to focus on continuous innovation in optical
design to enhance optical efficiency and thereby reduce operational energy consumption.

Beginning in 2024, the lighting division of BenQ implemented optical design improvements for
screenbar lamps and piano lamps. Under equivalent lighting conditions, the new-generation
products achieved significant average energy consumption reductions of 37.9% and 14.0%,
respectively, compared to previous models. Based on an estimated usage scenario of 365 days
per year and 4 hours per day, it is calculated that globally sold new optical-architecture screenbar
lamps and piano lamps in 2025 will collectively save approximately 3,162,932 kWh of electricity over
a 10-year product lifecycle, compared with the previous-generation models.
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7.2.2 Green Packaging

BenQ remains committed to addressing the environmental impact of product packaging
and actively promotes sustainable packaging to reduce resource waste and lower its
carbon footprint. We conduct comprehensive assessments across the entire packaging
lifecycle, continually exploring new materials and design approaches. Through ongoing
innovation and testing, sustainable packaging is being implemented across various
BenQ product lines, including monitors, projectors, large interactive displays, and smart
lighting products. Sustainability efforts across the three stages of the packaging lifecycle
are considered separately: reducing volume and weight during manufacturing and
transportation stage, enabling reuse during the usage stage, and minimising plastic use
during the recycling stage. Key measures include:

- Designing packaging materials to be reusable in order to extend its lifecycle

+ Innovative product assembly and structure reduces the amount of packaging material
and volume

« Using over 80% recycled paper for packaging cartons
« Using water-based ink for packaging print to reduce environmental impact
+ Reducing the amount of ink used in B2B product packaging

- Utilising a sticker system that allows multiple models to share a commmon package,
minimising resource waste

+ Reducing plastic in product packaging, with the ultimate goal of achieving 100% paper-

based packaging
Manufacturing/
transportation

Packaging
Life Cycle

In response to the increasingly harmful environmental impact of single-use plastics, BenQ
has opted to replace plastic with paper and other eco-friendly materials. Starting in 2023,
the Company introduced folded paper and molded pulp cushioning designs in monitor
packaging to replace traditional expanded polystyrene (EPS) foam materials. Through
rigorous drop tests, these packaging solutions have been proven to maintain protective
performance while significantly reducing plastic usage. In 2025, 53% of new monitor models
adopted fully paper-based cushioning materials. It is estimated that this proportion will
reach 90% of new models by 2027.
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PD2730S Fully Paper-Based Packaging Design

In the projector product line, BenQ began adopting paper-based cushioning designs in
2024 to replace traditional EPE foam materials. The Company has also set a packaging
design target of reduced plastic usage, defined as plastic accounting for less than 10% of
total packaging material weight. In 2025, 86% of new projector models met the reduced-
plastic packaging standard. Looking ahead, BenQ aims to achieve 100% adoption across all
new models.
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[Case Study] MA Series Monitor Packaging Cushion Transformed into an
Eco-Friendly Laptop Stand

As part of its sustainability transformation journey, BenQ is redefining the life cycle of
product packaging. Through circular design thinking, the Company has transformed
internal packaging cushioning materials—originally intended solely for product protection—
into a laptop stand optimised for MacBook users.

This design not only reduces the carbon footprint associated with purchasing additional
accessories, but also encourages user participation in low-carbon practices through an
intuitive DIY structure. As a result, packaging waste is repurposed into a functional asset
that combines minimalist aesthetics with practical value, achieving a win-win of product
functionality and environmental co-existence.
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7.2.3 Management of Hazardous Substances

BenQ complies with regulations governing specific chemical substances. All products are
required to comply 100% with the internal control document: "Specifications for Restriction
of Hazardous Substances in Green Products’ (SUP-QM-07-02) - currently updated to
version 17 - which covers RoHS and other statutorily or voluntarily controlled substances.
BenQ also continuously monitors the European Chemicals Agency’s annual updates to the
REACH SVHC (Substances of Very High Concern) Candidate List, now on its 35th edition.
All published substances are included in our control lists and we engage in two-way
communication with suppliers through a systematic management mechanism to ensure
compliance and restrict or eliminate substances that are carcinogenic, mutagenic or toxic
to the human reproductive system.

For environment-impacting substances found in electronic products, BenQ continues to
monitor international research and recommended control standards, such as those from
the International Electronics Manufacturing Initiative (iINEMI), Greenpeace and EU initiatives.
We have set the following control targets for environment-impacting substances:

+ Mercury (Hg): Replace conventional CCFLs with energy-efficient, mercury-free LEDs

- Brominated flame retardants (BFR): Prohibited in any product with over 25 grams of
plastic casing

- Polyvinyl chloride (PVC): Prohibited in packaging materials and mechanical components
of all products

» Phthalates: Prohibited in all products
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7.3 Circular Economy

Since the Industrial Revolution, the global economy has followed a linear model, continually
increasing demand for natural resources. While driving economic growth, this model has
placed significant pressure on the environment and ecosystems. Under this model, the
Earth’s finite resources are rapidly depleted, and carbon emissions remain high. To move
towards net-zero emissions, we must fundamentally rethink how products are made and
used.

In 1966, the American economist K. E. Boulding compared the Earth to a lone spaceship in
his paper "The Economics of the Coming Spaceship Earth’, noting that it does not possess
an unlimited reservoir of resources. When resources cannot be obtained externally,
humanity must return to its place within the cycle of the ecosystem and sustain itself
through continuous internal resource circulation in order to extend its survival. This passage,
regarded as one of the origins of the circular economy concept, carries particular warning
and inspirational significance today, as humanity faces critical choices.

The circular economy introduces a new framework for economic activity - decoupling
growth from resource consumption. Through product designs and business models, we
adopt a "make-use-recycle” approach that reduces the extraction of virgin materials
and maximises the retainment of the value of products and materials. This approach
conserves significant amounts of resources and energy, and enables the development
of new business models based on resource recirculation - making it a critical strategy for
companies pursuing sustainable development.

As a global technology company, BenQ recognised its responsibility and continued to
advance towards a Circular Economy model, joining forces with supplier, customers, and
other partners to continuously improve through innovation and collaboration and to
achieve a net-zero emissions target.

BenQ Circular Economy Policy

BenQ recognises that the circular economy is essential to both environmental sustainability
and long-term corporate development. The Company is therefore committed to gradually
transitioning from a linear economic model to a more circular approach, with focus on the
following key directions:

Increase the use of recycled materials in products without compromising quality,
thereby reducing the consumption of virgin resources.

Apply design thinking from the earliest stages to maximise the value retention of
products and materials across the entire product life cycle.

+ Increase the adoption of renewable energy sources.

Continuously explore circular economy practices that are compatible with the
BenQ's business models.

Strengthen supply chain management mechanisms and collaborate with suppliers
to achieve shared sustainability goals.

7.3.1 Lightweight Design for Products

Lightweight (reduction) design is a key principle in BenQ's green product design. It not only
reduces the consumption of Earth’'s resources at the source but also helps lower carbon
emissions across the entire product lifecycle.

Starting from the end of 2024, BenQ began promoting lightweight plastic housing designs
for next-generation monitors. Thickness reduction targets were defined according to
different screen sizes, and the design was progressively implemented in new models. In
2025, approximately 82% of new monitor models adopted the lightweight housing design.
As a result, the average casing weight was reduced by 14.41%. Based on global sales of
these models in 2025, this initiative led to an estimated reduction of approximately 4.2
metric tons of material consumption.

Meanwhile, BenQ's large commercial display product line also reduced the weight of the
RM/RP Series. On average, 2024 models are approximately 5.9% lighter than the previous
generation. Based on the 2025 sales volume, this translates to a total material reduction of
around 95.4 metric tons.

BenQ has long prioritised volume reduction as a key goal in product lightweighting design.
For models with the same 4000-lumen specification, the 2025 model LH835ST has a
62.9% smaller volume compared to the 2020 model LU710. As a result of reduced material
consumption, the carbon footprint at the raw materials stage has also been lowered by
40.4%. Using the LU710’'s raw material stage carbon footprint as the baseling, it is estimated
that the 4,000-lumen laser projectors sold globally by BenQ in 2025 could reduce
approximately 952.37 metric tons of CO,e-equivalent emissions.
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7.3.2 Use of Recycled Materials

BenQ actively incorporates recycled materials into its products, aligning with circular
economy principles. In 2025, BenQ's global products, including packaging, consumed
a total of 24,277.66 metric tons of materials, of which 7,517.49 metric tons were recycled
materials. Recycled materials accounted for approximately 31.0% by weight, representing an
increase of 2.5 percentage points from 28.5% in 2024. Moving forward, BenQ will continue to
increase the proportion of recycled materials in its products, with a target of reaching 40%
by 2030.

Historical Global Product Material Use (Unit: metric tons)

Plastic 2,414.96 2,504.64
Material Use Metal 5,346.93 5,723.05
(including 22,257.06 24,277.66
Packaging) Paper 6,868.78
14,49517
Other 98119
Recycled 1307.23 1470.65
Plastic
Recycled
Recycled Material stéel 4563 59.96
Use (Including 6,345.34 7,517.49
Packaging) e el 3173 51.04
aluminium ’ ’
Recycled 4,960.75 5,935.85
paper
Percentage of Recycled Materials 5 .
by Weight 28.5% 31.0%

(Note) Percentage of recycled materials by weight = total recycled material use (including packaging) /
total material use (including packaging).

Recycled Plastic

Plastic is one of the primary materials used in BenQ products. Since 2010, BenQ has
consistently incorporated post-consumer recycled (PCR) plastics into its products. In 2025,
products of BenQ used a total of 2,504.64 metric tons of plastic, including 1,470.65 metric
tons of post-consumer recycled (PCR) plastic. The share of recycled plastic reached 58.7%,
significantly reducing environmental impact and resource waste. This initiative is estimated
to reduce approximately 5,897.31 metric tons of CO,-equivalent emissions.

Starting in 2023, BenQ’'s monitors began adopting ABS casings made with 85% PCR
plastic. By the end of 2025, nearly 94% of models had adopted this material, with
full implementation across all models expected by 2026. Due to specific product
characteristics, BenQ projectors currently use plastic casing containing 50% PCR content. By
the end of 2025, 64% of projector models had adopted this material, and the adoption rate
is expected to increase further in the future.
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Recycled Metal

The metals primarily used in BenQ products are steel and aluminium. In 2025, BenQ used
59.96 metric tons of recycled steel and 51.04 metric tons of recycled aluminium. This effort
is estimated to reduce approximately 454.68 metric tons of CO2-equivalent emissions.

Current monitor models have begun using steel with over 10% recycled content and
aluminium alloy with over 90% recycled content. By the end of 2025, approximately 88% of
models had adopted the recycled aluminium alloy and 65% had adopted recycled steel.
Full adoption across all models is projected by 2027.

7.3.3 Product End-of-life Disposal

In line with the spirit of Extended Producer Responsibility, BenQ is committed to considering
the recyclability and disassemblability of products at the end-of-life treatment stage from
the design stage. At the same time, the Company complies with the laws and regulations
of each country and actively works with local recycling systems in major sales regions
worldwide to provide convenient recycling services for consumers. BenQ also continues to
increase the recycling rate to ensure that end-of-life products and packaging are properly
treated.

BenQ currently provides recycling services in regions including Europe, North America
and Taiwan. For detailed information on recycling channels, please refer to BenQ's global
recycling information webpage. In 2025, BenQ recycled a total of 1,344.81 metric tons of
end-of-life products worldwide, excluding packaging, accounting for approximately 9.01%
of the total weight of products sold globally during the year, excluding packaging. Looking
ahead, BenQ will continue to increase the global recycling rate of end-of-life products, with
the goal of reaching 15% by 2030.

Historical Global End-of-life Product Recycling Statistics
(unit: metric tons)

Item pLop2: 2025
Total Weight of Products Sgld Globally (excluding 15,813.90 1493394
packaging)
Total Weight of End—ofjllfe Product.s Recycled 119410 1344.81
Globally (excluding packaging)
End-of-life Product Recycling Rate 7.55% 9.01%

(Note) End-of-life product recycling rate = total weight of end-of-life products recycled globally in
the year (excluding packaging) / total weight of products sold globally in the year (excluding
packaging).


https://www.benq.com/en-us/support/recycling/global-recycle.html
https://www.benq.com/en-us/support/recycling/global-recycle.html
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BenQ Global Recycling Information Page
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To ensure the recyclability of products at the end-of-life treatment stage, products sold by
BenQ comply with the EU Waste Electrical and Electronic Equipment Directive (WEEE). The
combined recycling rate and reuse rate of product materials and components, as well as
the recovery rate, all exceed 80%.

7.4 Environmental Labelling

7.4.1 Energy Labels
Energy-Saving Design Principles

Because electronic products consume most energy during their usage stage, BenQ
products are designed with the following energy-saving design principles in mind:

« Power saving mode or high conversion efficiency parts

+ High luminous efficiency and low-power LED panels

+ Automatic adjustment of backlight brightness with ambient light sensors

« Power saving mode when there is no image; power off mode a few minutes after that
« Peripheral devices automatically enter standby mode when there is no image

+ Burst mode when PWM enters power off mode to reduce standby loss

- OSD timer to remind users to take a break to reduce power consumption

International Energy Standards and Norms

BenQ displays are designed to meet Energy Star’'s updated version 8.0 energy requirements
for standby and off modes. All external power supplies (adapters) meet the US Department
of Energy’s latest Tier VI energy efficiency requirements.

7.4.2 Green Labels

Only about 20-30% of advanced products in the market can meet green product
specifications as defined by green labels. In addition to actively incorporating green design
concepts such as energy conservation, carbon reduction, low environmental impact, and
environmentally friendly materials, BenQ also seeks certification for key models through
applications for green environmental labels to ensure compliance with the latest green
product specifications. BenQ products have obtained various energy and eco-friendly
labels worldwide, including the U.S.s EnergyStar and EPEAT, Sweden’s TCO, and Taiwan's
Green Mark (TGM).

Number of Products with Energy and Eco-friendly Labels in 2025

Z v O @

USA EPEAT

ENERGY STAR

USA ENERGY STAR

Sweden TCO Taiwan Green Mark (TGM)

441 93 40 77
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Governance Structure and Management Approach

BenQ regards sustainable supply chain management as a critical component of its corporate sustainability governance and risk management framework. It is fully integrated into the
Company’s overall operational decision-making process and internal control system. Policies, key risks, and annual implementation outcomes related to the supply chain are regularly
consolidated by management and reported to sustainability governance-related meetings. This ensures that, while pursuing business growth, the Company continues to uphold
environmental protection, human rights, and business integrity.

2025 Results

1. Completed RBA on-site audits for five Tier 1 suppliers.

2. Percentage of local and regional procurement amount: 37%.

2026 Targets

1. RBA on-site audits of Tier 1 suppliers: Complete audits for more than 25% of
suppliers.

2. Supplier sustainability risk assessment questionnaire and mechanism for tracking
non-conformities of high-risk suppliers: Achieve 100% completion.

Medium- and Long-term Targets

1. Increase the percentage of local and regional procurement amount to more than
50% by 2028.

2. Using 2021 as the base year, reduce carbon emissions from key Tier 1 suppliers by
30% by 2030,

(Note) The statistical scope covers suppliers’ Scope 1 and Scope 2 emissions.
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8.1 Sustainable Procurement Policy

BenQ Corporation is committed to establishing a highly resilient, transparent, and responsible global supply chain. By formulating and promoting sustainable procurement policies, we
ensure that supply chain partners adhere to international sustainability standards and the Code of Conduct, working together to implement environment protection, social responsibility, and
corporate governance, thereby creating long-term sustainable influence across the industry chain.

8.2 Sustainable Operation of Suppliers

8.2.1 Screening of New Suppliers

Within BenQ's supply chain system, all existing suppliers worldwide have completed the signing of
the "Suppliers’ Code of Conduct for Sustainability”. For new suppliers introduced each year, BenQ
also continues to require them to complete signing and make commitments at the initial stage of
cooperation, ensuring that supply chain partners fully comply with the Company’s sustainability
policies and standards.

The Code covers five core areas: labour rights, occupational health and safety, environmental
protection, business ethics, and management systems. It requires suppliers to protect employees’
fundamental human rights, provide a safe and healthy working environment, implement
environmental management and pollution prevention, uphold integrity management and anti-
corruption principles, and establish sound internal management and supervision mechanisms.
Through institutionalised management and continuous communication and cooperation, BenQ
works with its suppliers to jointly enhance the sustainability performance and risk management
capabilities of the overall supply chain.

In addition, starting from 2026, BenQ formally incorporated ESG-related clauses into the new
version of its purchase orders, clearly requiring suppliers to comply with requirements relating to
environmental protection, social responsibility and corporate governance during their operations,
and incorporating such requirements into performance evaluation and audit mechanisms.
Looking ahead, BenQ will continue to promote suppliers’ ongoing improvement through
assessments, audits and guidance, strengthen the transparency and resilience of the supply
chain, and achieve the goal of co-creating long-term sustainable value with its partners.

New Supplier Document Signing Completion Rate

Suppliers’ Code of Conduct for

Sustainability Signing Rate 100% 100% 100%

BenQ adopts a rigorous approach to supplier selection, implementing strict requirements
for both documentation and onsite audits. Suppliers must comply with international
certification standards such as ISO 9001:2015 and provide relevant certificates as well as
conflict minerals survey results. Through these measures, we aim to jointly fulfil corporate
social responsibility with our suppliers and establish stable, long-term partnerships. BenQ
defines its suppliers as follows:

Tier 1 Suppliers: Suppliers that provide outsourced manufacturing services for products sold
by the Company.

Critical Tier 1 Suppliers: Tier 1 suppliers that meet any of the following criteria: (1) suppliers
whose cumulative procurement amount accounts for the top 80% or more; (2) suppliers
with irreplaceability; or (3) suppliers with technological leadership.



https://www.benq.com/zh-tw/about-benq/csr.html
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8.2.2 BenQ Supplier Management System and Processes

BenQ adopts an operating model of “global decision-making by the Operational
Headquarters and local execution by regional sales and marketing centres”. Supply
chain management, procurement strategies, supplier management systems and
major procurement decisions are centrally planned and managed by the Operational
Headquarters, which establishes globally consistent management standards and operating
procedures. Regional sales and marketing centres focus on localised operations, including
market development, brand management, sales promotion and customer service. Through
this management structure, BenQ continues to strengthen the effectiveness of its supply
chain management and risk control capabilities, thereby enhancing overall operational
resilience and sustainable competitiveness.

Potential suppliers seeking to be included in BenQ’'s approved Qualified Vendor List
(QVL) are required to actively cooperate with social responsibility, environmental safety
and health, and ESG-related audits and document reviews. Therefore, whether they are
prospective new suppliers or existing partner suppliers, all suppliers must complete 100% of
the relevant document reviews, signing and follow-up through BenQ's proactive guidance
and communication before they may continue to maintain their qualified supplier status.

During the supplier screening and evaluation phase, BenQ conducts documentation
and on-site audits in parallel to assess supplier risks in the environment, society and
governance areas. In addition to complying with ISO 9001:2015 and other international
management system standards, the supplier must also provide conflict minerals survey
results and related declaration documents in accordance with company specifications,
in order to ensure compliance with the basic requirements for responsible procurement,
human rights protection, and legal compliance. When conducting supplier screening,
sustainability indicators relating to social and environmental aspects, such as third-party
audit ratings, including RBA ratings, renewable energy targets and performance, and
greenhouse gas reduction targets and performance, are included as evaluation items.

In terms of systems and processes, a QVL management mechanism was established,
and audits and document reviews related to social responsibility, environment, safety,
and health were incorporated as mandatory prerequisites for supplier onboarding. Both
new and existing supplier entities are required to have completed 100% of the relevant
document submission, review, signing, and tracking processes before they may be included
on, or remain listed on, the QVL.

BenQ is committed to establishing a long-term collaboration model with suppliers, growing
together with them, and formulating targets that are to be completed in steps according
to plan in order to improve upon our sustainable supply chain.
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Start New Supplier Evaluation
Collect Basic Supplier Documents

W
D 4
Apply ESG Assessment Factors

Require Suppliers to Provide Relevant Certificates,
including 1SO 9001, ISO 14001, ISO 45001, SA8000, ESG Reports,
1SO 14064-1 and I1SO 50001

Review Supplier Qualification

Add to Qualified Vendor List
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8.2.3 Document Review

New suppliers are required to provide relevant certificates, including ISO 9001:2015
(mandatory), 1SO 14001:2015, ISO 45001:2018, SA8000, ESG reports, ISO 14064-1:2018 and 1SO
50001:2018.

Quality Management ISO 9001:2015
Environmental Sustoinobility/ ISO 140012015
Occupational Health and Safety ISO 14064-1:2018

Management ISO 450012018
Social Accountability SA8000
Energy Management ISO 50001:2018

Tier 1 Supplier Certification Rate

ISO ISO ISO ISO
50001:2018

Certification SA8000

9001:2015 14001:2015 45001:2018

Tier 1 Supplier
Certification 100% 90% 16% 48% 26% 35%
Rate

« All new suppliers are required to sign the Code of Conduct for Sustainability. The code
covers standards related to social responsibility and environmental health and safety,
ensuring supplier operations comply with applicable laws on labour health and safety,
environmental protection, and business ethics.

8.2.4 On-site Audits

During audits at suppliers’ locations, our Quality Management Department assesses the
supplier site through a Supplier System Audit (ssA), which covers: whether or not the
operating environment is maintained in optimum 6S (5S+SAFETY) conditions; whether or
not the stocked listed substances (hazardous, volatile, corrosive, toxic, etc.) are properly
defined and controlled to prevent quality changes and safety concerns; whether crisis
management procedures (power outages, earthquakes, fires, personal injury, etc.) and
safety facilities are in place; whether or not flammable, corrosive and toxic materials
are separately and properly stored; whether or not there are emergency response plans
(facilities and measures) in place in the event of emergencies, such as fires and floods. If
suppliers fail the on-site audit, they will not be able to enter BenQ's Qualified Vendor List.
In other words, all new suppliers have met all of the aforementioned requirements of the
audit.
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Even after their selection as Qualified Vendors, BenQ's Quality Management and Product
Certification Department will regulate the quality of the suppliers’ finished products through
Requests For Quotation (RFQs) and applying such criteria as product specifications,
cost, handover, service, etc, before moving on to collaboration and discussion on mass
production and mass supply. RoHS, REACH, WEEE, ErP or related energy saving and safety
regulations, conflict minerals, and electromagnetic compatibility, etc,, that apply to the
products are explicitly stipulated in the RFQs. If a supplier fails to meet these requirements,
it will not be qualified to bid.

Since 2025, BenQ has continued to deepen the sustainability management of its global
supply chain by gradually promoting supplier sustainability education and training, as
well as on-site audit mechanisms, while strengthening on-site visits and management
measures for critical suppliers. In 2025, BenQ completed on-site audits of five critical
suppliers. The audit scope covered labour and human rights, occupational safety,
environmental management, and operational compliance. The audit items included spot
checks of employee attendance records, verification of licences for special operations,
compliance with labour hours and wages, energy use and carbon emissions management,
waste treatment, and pollution prevention measures, in order to gain a comprehensive
understanding of suppliers’ ESG practices across various dimensions.

For deficiencies or areas for improvement identified during the audit process, BenQ
requires suppliers to propose specific improvement plans and complete corrective
actions and responses within the prescribed timeframe, ensuring that relevant risks are
effectively controlled and continuous improvement is promoted. Through an ESG-oriented
procurement and audit system, BenQ is committed to achieving the following objectives:

1. Reducing potential environmental and human rights risks in the supply chain
2. Strengthening the transparency and traceability of carbon emissions-related data

3. Enhancing the sustainability management capabilities and resilience of the overall
supply chain

Adoption/
improvement plans

Corporate social and
environmental responsibility

Reducing the use of substances
that impact the environment

Healthy and safe
working environment

Compliance with Pollution prevention Continuous improvement

regulations and standards

Energy conservation Reducing risks to

Green product design health and safety
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8.2.5 Risk Management

Risk Management Strategy

To minimise the impact of supply chain disruptions on operations, BenQ's risk management
strategy for our supply chain is as follows:

- We maintain at least two active vendors, with the exception of suppliers with monopolies
and those with singular, exclusive technologies. If one supplier discontinues provision
of goods or services, the other supplier can be called upon immediately to ensure
uninterrupted service.

« For new suppliers, we engage in development, validation, and process establishment to
ensure that alternative qualified suppliers can be called upon quickly if current suppliers
are unable to continue providing services.

+ BenQ conducts comprehensive risk assessments of current qualified suppliers and
closely monitors their operational status and financial health through regular and
ad hoc reviews. We pay particular attention to high-risk suppliers, identifying and
addressing potential risks in a timely manner to prevent situations such as unexpected
supplier bankruptcies or disputes, which could negatively impact business operations.

+ In response to major risk events (e.g, geopolitical shifts, exchange rate fluctuations,
economic crises), we conduct comprehensive risk assessments and evaluations -
especially for high-risk regions - to assess the adaptability of local suppliers and provide
appropriate guidance, ensuring supply chain stability and minimising adverse impacts
on operations and stakeholders.

Critical impacts and risks/opportunities

Critical Opportunity

impact

1. Preparing material in

. . advance
1. Delays in transportation lead to delayed

wars deliveries, impacting the supply chain 2. Keeping up with market

. . trends
2. Increases in freight rates o
3. Establishing a safety stock

mechanism

1. Adjustment to the distribution

. of overseas fabs
1. Increased costs lead to higher end-product

Tariffs prices and ultimately inflation 2. Keeping up with market

. trends
2. Decrease in market share .
3. Adjustment of procurement

sources
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8.2.6 Supplier Risk Assessment

assessment

Continuous risk ajor risk investigation Accounts payable
assessment survey

Company status

' Regular supplier risk

Natural disasters and
epidemics

BenQ supplier

Status of supplier's
customers = International economic
issues (Toriffs, currencies,
exchange rate, etc.)

Payment claim status

Production and equipment
status

Investments and product Geopolitics

continuity planning Maijor international incidents

Financial status

BenQ prevents potential and unknown operational risks through its regular supplier risk
assessment mechanism.

1. Business continuity risk assessments are discussed at regular procurement meetings,
covering matters such as supplier delivery status, including material shortages, factory
relocation, organisational changes and other relevant issues.

2. Major risks are investigated immediately after the occurrence of the risk, such as: U.S.
tariffs, geopolitics, earthquakes, etc.

3. The Finance Department conducts investigations on accounts payable and look into
the status of payments to suppliers at the end of each month when the accounts are
settled.
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8.2.7 Supply Chain Overview

As a brand company operating across diverse industries, BenQ has established
partnerships with approximately 31 major suppliers worldwide, including 28 contract
manufacturers and 3 key component suppliers, with supply chain partners primarily
located in Asia. Due to our strong emphasis on product quality, brand reputation, and
responsibilities towards stakeholders, BenQ has incorporated sustainable procurement
and responsible supply chain management into our overall operational and procurement
governance framework, regarding them as integral components of corporate sustainability
and risk management.

In line with the principles of procurement practices under the GRI Standards, and while
balancing quality and cost-effectiveness, BenQ prioritises evaluating and promoting
local procurement strategies in order to enhance supply chain stability and shorten
the transportation distances of raw materials and products, thereby reducing energy
consumption and greenhouse gas emissions arising from long-distance transportation.
By increasing the proportion of local procurement, BenQ strengthens supply chain
responsiveness and operational resilience, while reducing the risk of transportation
disruptions and supporting the development of local industries and economies.

BenQ has established a systematic supplier management and due diligence mechanism.
During supplier onboarding, selection, evaluation, and cooperation, the Company
continuously monitors the potential environmental and social impacts arising from the
supply chain through supply chain risk identification, risk-based classification management,
and performance evaluation, while working collaboratively with supply chain partners to
drive improvements and enhance the overall sustainability resilience of the supply chain.

1. During the supplier onboarding stage, qualification reviews and sustainability
questionnaires are used to assess suppliers’ fundamental capabilities in areas such as
regulatory compliance, human rights and labour practices, environmental management,
occupational health and safety, and business ethics.

2. During the supply chain risk identification and classification management stage,
supplier risk assessments are conducted based on geographical location, industry
characteristics, and operational risks. High-risk suppliers are prioritised for audits,
communication, and improvement follow-up actions in order to mitigate potential
environmental and social impacts.

3. During the performance evaluation stage, technical capabilities, quality, service, delivery,
cost and sustainability performance, such as RBA ratings, renewable energy percentage
and greenhouse gas reduction, are incorporated into the supplier evaluation
mechanism, with improvement results continuously tracked. Suppliers that fail to meet
requirements and do not make improvements will be handled in accordance with the
management mechanism. In 2025, among BenQ's global critical Tier 1 suppliers subject
to RBA audits, the non-conformity rate for other non-conformity items was 3.74%, and
100% of these items were subsequently corrected and improved.
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Historical Percentage of BenQ’s Local Procurement Amount

Percentage of Procurement

Amount on Local Suppliers 17% 2% 87%

2025 RBA Survey of Global Tier 1 Suppliers

Whether the

Factory Has

Undergone a
Third-party Audit

Whether the
Company is an
RBA Member

Whether the Factory
Provides an RBA
Audit Report

Global Tier 1 Supplier RBA

Survey

68% 56%

N 92% 32% 44%

2025 RBA Audit Deficiencies and Improvements for Global Critical Tier 1
Suppliers

(2) Corrective Action Rate

(l) Non-conformance Rate

Deficiency Type

(o) Priority Non-

0% 0%
conformance

(b) Other Non-

3.74% 100%
conformance
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8.3 Conflict Minerals Management

In 2010, the United States passed the Dodd-Frank Wall Street Reform and Consumer
Protection Act (Dodd-Frank Act). Section 1502 of the Act requires companies to disclose the
sources of minerals such as tantalum, tin, tungsten and gold used in their products, in order
to avoid involvement in illegal mining activities, including forced labour and child labour,
in the Democratic Republic of the Congo and its adjoining countries. The Responsible
Minerals Initiative (RMI) has also pointed out that local rebel groups obtain weapons
through the illegal mining and sale of minerals such as tantalum, tin, tungsten, gold and
cobalt, resulting in regional conflicts. Among these minerals, tantalum, tin, tungsten and
gold are key materials for electronic products, while cobalt is an important raw material
for batteries. The aforementioned illegally obtained minerals are collectively referred to as
“Conflict Minerals”.

8.3.1 Conflict Minerals Management Policy

BenQ supports the international society’'s boycott of conflict mineralsl and works with
suppliers to conduct investigations on conflict minerals2 to prevent the direct or indirect
procurement of conflict minerals from armed groups in the Democratic Republic of the
Congo and its adjoining countries3 in order to ensure that our procurement of materials
are in line with the principles of social and environmental responsibility. In addition, BenQ
has taken the initiative to join the Responsible Minerals Initiative (RMI) as a member
and to provide suppliers4 with the latest information on qualified smelters and sources

of procurement in order to ensure that our qualified smelter conversion programme is
implemented, and that our goal of 100% procurement of tantalum, tin, tungsten, gold, and
cobalt from qualified smelters is maintained and achieved.

(Note)

1. DRC is currently facing the deadliest conflicts the country has seen since World War I,
and that the main cause of the conflicts is the electronics industry’s demand for the
substantial deposits of metal in the eastern region of the DRC. If companies producing
electronics use metals sourced from conflict mines in the eastern region of the DRC, it
would amount to contributing to these conflicts.

2. Conflict minerals: This refers to tantalum, tin, tungsten, gold, and cobalt.

3. Adjoining countries: This refers to countries adjacent to the Democratic Republic of the
Congo, namely Angola, Burundi, the Central African Republic, the Republic of the Congo,
Rwanda, South Sudan, Tanzania, Uganda and Zambia.

4. Qualified smelters: Please refer to the Conflict-Free Smelter Programme (CFSP) website
for the most up-to-date list of approved smelters.

8.3.2 Conflict Minerals Survey

Based on the survey results of the Responsible Minerals Initiative (RMI) and the Conflict-
Affected and High-Risk Areas (CAHRAs) defined under the EU Conflict Minerals Regulation,
which came into effect in 2021, BenQ conducted a supply chain survey in 2025 covering
tantalum, tin, tungsten, gold and cobalt. The survey covered a total of 260 smelters.

In terms of the geographical distribution of the smelters, the majority were located in Asia
(6142%), followed by the Americas (16.9%), Europe (1345%), Africa (7.3%) and Oceania (1.1%).
Through comprehensive investigation and verification, all of the above smelters were
confirmed to comply with relevant responsible minerals requirements, achieving 100%
compliance.

BenQ has established comprehensive internal management procedures. For suppliers
identified as having potential risks during the review process, the relevant information is
returned to the suppliers for confirmation and explanation. If it is confirmed that a supplier
uses smelters that are not included on the Responsible Minerals Assurance Process (RMAP)
list, the supplier is required to propose a specific implementation plan and is clearly
informed of the relevant potential risks, in order to encourage the gradual adoption of
supply sources that comply with international standards.

In addition, by requiring suppliers to sign the "Suppliers’ Code of Conduct for Sustainability”,
BenQ ensures that their operations comply with relevant international standards, including
the OECD Due Diligence Guidance for Responsible Supply Chains of Minerals from Conflict-
Affected and High-Risk Areas, thereby further strengthening responsible procurement
management and risk control mechanisms across the supply chain.



https://www.responsiblemineralsinitiative.org/about/members-and-collaborations/
https://www.responsiblemineralsinitiative.org
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Conflict Minerals Survey Process

Issue survey notice

|

Vendors complete information

Return and issue notice to correct

Check for documentation
completion

Is the supplier suspected of Confirm whether the supplier
using conflict minerals? has used conflict minerals

Report on project progress

l

Respond to the client
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Was corrective action taken
within a specified period?

Submit request to supervisor to
prohibit use of the supplier
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8.4 Supplier Performance Evaluation

Depending on the operation status of each product, BenQ’s Strategic Procurement
Department is responsible for holding a Quarterly Business Review (QBR) meetings with
the business, product, technology, supply chain management, customer service, quality
control and safety compliance departments and suppliers to review the performance in
the current quarter and have the quarterly evaluation serve as the basis for the regular
supplier evaluation.

Supplier performance evaluations are conducted based on six major evaluation indicators: 25.0 %
. Innovation/
1. Innovation/Technology Technology
. Delivery Quality
2. Quality 25.0% 12.5%
3. Service
4. Dellvery 12.5%

Service

5. Cost Leadership

6. ESG
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In addition to performance evaluations, BenQ reviews the validity of suppliers’ ISO
certifications during quarterly QBR meetings and has achieved 100% policy communication
compliance. Starting in 2026, suppliers are also required to report on ESG-related topics at
QBR meetings. Through collaborative partnerships, we aim to grow alongside our suppliers,
achieve ESG sustainability goals and ensure adherence to the Responsible Business
Alliance (RBA) Code of Conduct. If a supplier fails to meet corporate social responsibility
requirements and causes significant adverse environmental or social impacts in its
operating areas, or fails audits and assessments for two consecutive years, the Company
shall require the supplier to establish a Corrective Action Plan (CAPA) and shall monitor
its improvements. The Company reserves the right to suspend, terminate, or discontinue
the business relationship in order to uphold responsible procurement management and
sustainable development principles within the supply chain.

BenQ requires all suppliers to comply with the SA8000 standard, ISO certifications, and the
RBA Code of Conduct, and to integrate these requirements into their corporate governance
and sustainability strategies. Suppliers are also required to ensure that these standards
and policies are promoted and implemented throughout their upstream supply chain.
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8.5 QBR Policy Communication Items

8.5.1 Anti-Slavery and Human Trafficking Statement: Human Rights
Policy

including the "Universal Declaration of Human Rights’, the "United Nations Global Compact’,
the "United Nations Guiding Principles on Business and Human Rights’, and the International
Labour Organisation’s "‘Declaration on Fundamental Principles and Rights at Work". BenQ has
formulated its human rights policy in accordance with the relevant laws and regulations of
the locations where it operates. Through a human rights management framework based
on “protect, respect and remedy”, the Company implements human rights protection and
risk prevention mechanisms.

At the same time, BenQ also requires all suppliers and their upstream suppliers to follow
standards consistent with those of the Company and jointly comply with relevant human
rights requirements, in order to ensure that human rights management across the overall
supply chain meets international expectations.

In practice, BenQ strictly prohibits the use of child labour and forced labour, and opposes all
forms of human trafficking. The Company also promotes a diverse, equitable and inclusive
(DEI) workplace environment, supports the development of women-owned businesses, and
is committed to protecting the fundamental human rights and dignity of all employees.

In addition, BenQ voluntarily complies with the Responsible Business Alliance (RBA) Code of
Conduct and requires suppliers and their upstream suppliers to jointly comply with relevant
requirements, thereby continuously strengthening human rights protection and responsible
business practices across the supply chain.

8.5.2 Company Trading Policy

BenQ is committed to conducting business with integrity and in strict compliance with
international regulations. Under no circumstances will the Company engage in transactions
with companies located in any sanctioned or embargoed countries or regions, including
but not limited to those listed below, nor will it export products to such countries or regions.

Russia, Belarus, Iran, Cuba, North Korea, Sudan, Congo, Syria, Crimea, Luhansk, Donetsk, Iraq

Cambodia, Myanmar (Burmo), Nicaragua, Venezuela, Afghanistan, the Central African
Republic, the Turkish Republic of Northern Cyprus, Eritreqa, Ethiopia, Haiti, Lebanon, Libya,
Somalia, Zimbabwe

8.5.3 Import Ban on Russian Steel Products
The European Union has implemented an import ban on steel products from Russia.

1. The direct or indirect import of steel products originating in or exported from Russia is
prohibited (Appendix XVII).

2. The direct or indirect purchase of steel products located in or originating from Russia is
prohibited (Appendix XVII).

3. The transportation of steel products originating in or exported from Russia to any
country is prohibited (Appendix XVII).

4. The use of Russian suppliers is prohibited.

(Per the International Trade Administration, Ministry of Economic Affoirs)

8.5.4 Other Relevant Policies

In addition to the policies mentioned above, the following policies are also communicated
during QBRs, and suppliers are requested to jointly comply with them:

+ Principles for Ethical Corporate Management
+ Climate Change Policy

« Water Resource Policy

« Circular Economy Policy

« Biodiversity Policy

Please refer to BenQ's official website at https://www.beng.com/zh-tw/about-beng/csrhtml

or to other relevant sections of this Report.


https://www.benq.com/zh-tw/about-benq/csr.html
https://www.responsiblemineralsinitiative.org/
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8.6 Sustainable Development of BenQ's Transportation

According to the latest research from the International Transportation Forum (ITF), freight
transportation stemming from international trade accounts for more than 7% of global greenhouse
gas emissions. As global trade continues to recover, this figure remains under increasing pressure
to rise further. Within BenQ's supply chain system, transportation contractors are not only logistics
service providers, but also “environmental stewards” in achieving our 2050 net zero emissions target.
As a critical bridge for cross-border logistics and final customer delivery, the carbon efficiency of
logistics contractors directly impacts the environmental value of our products.

In the process of selecting business partners, we prioritise companies certified under the ISO 14001:2015
Environmental Management System and assess whether suppliers publish ESG (Environmental, Social
and Governance) reports during the vendor selection stage. At the same time, we actively promote
the importance of low-carbon transportation throughout the tendering process in order to enhance
environmental awareness across the supply chain.

BenQ is committed to building a low-carbon supply chain and prioritises sea freight as the core
mode of international transportation planning, as its carbon emission intensity per unit is significantly
lower than that of air freight. In response to global climate action trends, we monitor and support the
emission reduction pathway established by the International Maritime Organisation (IMO), including
its targets of a 20% reduction in carbon emissions by 2030 and the achievement of net zero emissions
by 2050. We also pay close attention to service options provided by transportation operators, such as
the use of biofuels, in order to support the Company’s future development requirements.

As illustrated by the data below, there are significant differences in carbon emission factors across
air, sea and rail transport. To achieve an optimal balance between the time efficiency of air freight
and the lower emissions of sea freight, the Company has introduced a “rail to replace air” solution,
incorporating rail transportation into its diverse logistics portfolio. As this cross-border transportation
mode involves transit through multiple countries, its application is subject to compliance with
the Company’s corporate governance standards and risk management considerations. Another
alternative is sea—air multimodal transportation, which provides flexibility in supporting the
Company's supply chain decarbonisation policy while responding to evolving market demand.

In addition to selecting different transportation modes to reduce carbon emissions, BenQ has
also proactively implemented measures in product packaging to reduce waste and maximise
container space utilisation. Pallet loading optimisation is incorporated at the early stages of product
development. By improving loading efficiency and minimising unnecessary packaging space, the
number of containers required can be reduced, thereby lowering the carbon footprint of logistics
activities at source.

The Company closely monitors global decarbonisation trends within the transportation industry and
supports the environmental initiatives promoted by the International Maritime Organisation (IMO)
and the International Civil Aviation Organisation (ICAO). We continue to work with logistics partners to
advance transport decarbonisation measures and progressively reduce Scope 3 transport emissions.

CARBON TRANSPORT

~ 602 g CO,e / tkm

~ 22 g COe / tkm
~ 8 g CO,e / tkm _— e

v 4

53K (Sea)

LEWEST EMISSIONS

223 (Air)

HIGHEST EMISSIONS

$iERE (Rail)

MEDILIM EMISSIONS

Note: The above figures are based on global average reference values under the GLEC
Framework. Actual values may vary depending on vessel type, aircraft type, fuel type,
and load factor.
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9.1 GRI Index
9.2 Sustainability Disclosure Topics & Accounting Metrics

9.3 Independent Assurance Opinion Statement
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BenQ Corporation was founded in 1984. As of now, we are focusing on the operations of the BenQ brand around the world. To demonstrate its commitment to sustainable development, the
Company previously published corporate social responsibility reports and has published sustainability reports since 2022. This is the Company’ s fourth Sustainability Report.

This report follows the GRI Sustainability Reporting Standards, identifying key issues related to environmental protection (E), social responsibility (S), and corporate governance (©) throughout
the value chain. The Board of Directors has authorised the President to lead the ESG Promotion Team to pass resolutions on material topics, assess impacts, formulate management policies,
examine target performance, communicate with stakeholders and respond to stakeholder expectations.

+ The disclosure period for the information in this report is from 1 January 2025 to 31 December 2025, the same as that of the financial report.

+ The previous report was published in August 2025. The current report is published in August 2026. The next report is expected to be published in August 2027, with subsequent reports to be
issued annually.

+ The Sustainability Report is available in Chinese and English, and can be downloaded from our official website.

As an important member of the Qisda Group, BenQ follows the Qisda Group’ s management policy commitments on environmental protection, social responsibility, and corporate
governance.

Official link to Qisda Group’ s Policies and Commitments: https://esg.gisda.com/



https://esg.qisda.com/
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I The Report's Boundaries and Scope

The organisational boundary of this report is defined according to the principles of consolidated financial statements. The reporting scope includes BenQ's Taiwan headquarters and its
global operating locations, but does not include reinvestment businesses. If, in the report, the scope of disclosure for individual items of information differed from the boundary described
above, the actual scope of application was clearly stated in those instances.

Information Category Adhered Standards External Assurance/Verification Institution

AA1000 Assurance Standard v3
Sustainability Information British Standards Institution (BSI)
Type 2 High-Level Assurance

Financial Information Annual Financial Report KPMG
w
%D ISO 14001:2015 Environmental Management System Bureau Veritas Certification (Taiwan) Co, Ltd.
/@) Environmental Information
B ISO 14064-1:2018 Greenhouse gases Bureau Veritas Certification (Toiwon) Co, Ltd.
&
(é) ISO 45001:2018 Occupational Health and Safety Management System Bureau Veritas Certification (Taiwan) Co, Ltd.
@ Social Information
Q ISO 27001:2022 Information Security Management System Bureau Veritas Certification (Taiwan) Co, Ltd.
3
C:_f; ISO 13485:2016 Medical Device Quality Management System SGS
< Quality Management
(;E ISO 9001:2015 Quality Management System Taiwan Testing and Certification Centre
S
=

The accountant and the assurance provider do not have any shareholding or managerial relationship with the Company; they are only entrusted with the external assurance or verification of
the financial report and the sustainability report.

I Contact Information

If you have any suggestions or questions about this report, please feel free to contact us:
BenQ Corporation

Address: No.16, Jihu Road, Neihu District, Taipei City, Taiwan 114

Tel: +886-2-2727-8899

Fax: +886-2-2797-9288

BenQ website: https://www.beng.com/zh-tw/about-beng/sustainability.ntml

Contact point: Raymond Hsu

Email: ESG@BenQ.com



https://www.benq.com/zh-tw/about-benq/sustainability.html
mailto:ESG%40BenQ.com?subject=
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BenQ has followed GRI Standards to report the information from the year 2025 (1 January 2025 to 31 December 2025) cited in the GRI Index.

The following indicators have been verified by an external agency, and the detailed results are as shown on the independent assurance statement.
Used GRI I: Foundation 2021
Applicable GRI Standard: None
GRI 2: General Disclosures 2021

GRI standard

GRI disclosure

Organisational status and reporting practices

Section, page number or description

Organisational details

Entities included in the
organisation’ s sustainability
reporting

Reporting period, frequency and
contact point

Restatements of information

External assurance/verification

Activities and workers

Activities, value chain and other
business relationships

Employees

Workers who are not employees

Governance structure and
composition

Nomination and selection of the
highest governance body

Chair of the highest governance
body

Role of the highest governance body
in overseeing the management of
impacts

Chapter 2 About BenQ 4
Chapter 2 About BenQ 4
Chapter 9. About the Report 145

Combatting Climate Change - Climate Change Risk Management: Chapter 4 In the second half of 2025, BenQ conducted another global
greenhouse gas inventory for 2024, expanded the inventory boundary from the Taiwan headquarters to a global scope, and updated BenQ's 27
global energy consumption and greenhouse gas emissions for 2021-2024.4.2.2

Chapter 2 About BenQ 2.4.5 Monitoring and Control of Sustainability Issues Appendix, assurance statements/certificates 12

Chapter 2 About BenQ 4
Chapter 8 Sustainable Supply Chain 133
Chapter 5 Social Responsibility 5.2.2 Hiring of Diverse Talents 44
Chapter b Social Responsibility 5.2.2 Hiring of Diverse Talents 44

Chapter 2 About BenQ 2.4 Board of Directors’ Governance Structure 10
Chapter 2 About BenQ 2.4 Board of Directors’ Governance Structure 10
Chapter 2 About BenQ 2.4 Board of Directors’ Governance Structure 10
Chapter 2 About BenQ 2.4 Board of Directors’ Governance Structure 10
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GRI standard GRI disclosure Section, page number or description Page
2-13 Delegqtlo'n ol respeusioilivy e Chapter 2 About BenQ 2.4 Board of Directors’ Governance Structure 10
managing impacts
2-14 ROle e t.he hAlghest goyernonce el Chapter 2 About BenQ 2.4 Board of Directors’ Governance Structure 10
in sustainability reporting
i . Chapter 2 About BenQ 2.4 Board of Directors’ Governance Structure 10
2-15 Conflicts of interest ) ] .
Chapter 6Corporate Governance6.l Ethical Corporate Management Best Practice Principles 99
2-16 Communication of critical concerns Chapter 6 Corporate Governance 6.3 Oversight and Risk Management 102
2-17 Colleelive ewlzigR o dis iglisst Chapter 2 About BenQ 2.4 Board of Directors’ Governance Structure 10
governance body
W 2-18 EYOIUGUOD ol [l eTIenes @) L2 Chapter 2 About BenQ 2.4 Board of Directors’ Governance Structure 10
) highest governance body
)
O 2-19 Remuneration policies Chapter 2 About BenQ 2.4 Board of Directors’ Governance Structure 10
N
S . . Chapter 2 About BenQ 2.4 Board of Directors’ Governance Structure 10
ol 2-20 Process to determine remuneration ) o .
% Chapter 5Social Responsibility 5.3.1Remuneration Management System 53
(-
@ Calculated in accordance with GRI 2-21:
Q Ratio of the annual total compensation of the Company’ s highest-paid individual to the median annual total compensation of all other
8 2-21 Annual total compensation ratio employees (excluding the highest-paid individual): 8.03
g Ratio of the percentage increase in the annual total compensation of the Company’ s highest-paid individual to the median percentage
é—‘ increase in the average annual total compensation of all other employees (excluding the highest-paid individual): 615
(;E Strategies, Policies and Practices
S
—~ 2-22 statement on sustainable Chapter 1 Our Commitment to Sustainability 2
development strategy
Chapter 3 Materiality Topic 3.3 Summary of Policy Commitments and Management Approaches for Material TopicsApproach 19
Chapter 4 Our Commitment to Climate Action 21
) ) Chapter 5 Social Responsibility 5.1 Human Rights Protection 41
2-23 Policy commitments . . .
Chapter 6 Corporate Governance6.1 Ethical Corporate Management Best Practice Principles 99
Chapter 7 Product Innovation and Circular Economy 1n9
Chapter 8 Sustainable Supply Chain 133
Chapter 3 Materiality Topic 3.3 Summary of Policy Commitments and Management Approaches for Material TopicsApproach 19
Chapter 4 Our Commitment to Climate Action 21
) ) ) Chapter 5 Social Responsibility 40
2-24 Embedding policy commitments
Chapter 6 Governance 98
Chapter 7 Product Innovation and Circular Economy 1n9

Chapter 8 Sustainable Supply Chain 133
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GRI standard GRI disclosure Section, page number or description Page
. ) Chapter 5 Social Responsibility 40
2-25 rr;(:)(;ii:es to remediate negative Chapter 6 Governance 98
Chapter 8 Sustainable Supply Chain 133
. . ) Chapter 5 Social Responsibility 40
2-96 Mgghomsms for seeking advice and Chapter 6 Governance 98
raising concerns
Chapter 8 Sustainable Supply Chain 133
Compliance with laws and )
2-27 } Chapter 6 Corporate Governance6.2 Legal Compliance 101
regulations
2-28 Membership associations Chapter 2 About BenQ 4
Stakeholder Engagement
2-29 Approach to stakeholder Chapter 3 Material Topic 15
engagement
) - Although the Company has not established a labour union and does not have a collective bargaining agreement, we hold regular meetings
2-30 Collective bargaining agreements o
between the workers and the management and have transparent communication channels.

GRI Material Topics

GRI standard GRI disclosure Section, page number or description

GRI 3: Material Topics 2021
Process to determine Material Topics Chapter 3 Material Topic
List of Material Topics Chapter 3 Material Topic
Material Topics: Greenhouse gases and climate change

GRI 3: Material Topics 2021

. X Chapter 3 Material Topic 15
=3 Management of Material Topics ) . )
Chapter 4 Our Commitment to Climate Action 21
GRI 302: Energy 2016
302-1 Energy consumption within the organisation Chapter 4 Our Commitment to Climate Action 21
302-2 Energy consumption outside of the organisation Chapter 4 Our Commitment to Climate Action 21

302-3 Energy intensity Chapter 4 Our Commitment to Climate Action 21
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e Appendix
Our Commitment to About BenQ Material Our Commitment to Social Governance Product Innovation and Sustainable

Sustainability Topic Climate Action Accountability Circular Economy Supply Chain
GRI standard GRI disclosure Section, page number or description Page
302-4 Reduction of energy consumption Chapter 4 Our Commitment to Climate Action 21
Reductions in energy requirements of products and
302-5 ) gy req P Chapter 7 Product Innovation and Circular Economy; 7.2 Green Product Design and Packaging 126
services
GRI 305: Emissions 2016
305-1 Direct (Scope 1) GHG emissions Chapter 4 Our Commitment to Climate Action
305-2 Energy indirect (Scope 2) GHG emissions Chapter 4 Our Commitment to Climate Action 21
305-3 Other indirect (Scope 3) GHG emissions Chapter 4 Our Commitment to Climate Action 21
305-4 GHG emissions intensity Chapter 4 Our Commitment to Climate Action 21
305-5 Reduction of GHG emissions Chapter 4 Our Commitment to Climate Action 21
305-6 Emissions of ozone-depleting substances (ODS) Not applicable.
305-7 N_ltrc_)_gen o>§|des_ (NOX), sulfur oxides ($0x), and other Omitted in accordance with Requirement 6 of GRI 1, as the relevant information has not yet been fully measured.
significant air emissions

Material Topics: Employee welfare and care; talent cultivation, recognition, and retention

GRI 3: Material Topics 2021

Chapter 3 Material Topic 15
3-3 Management of Material Topics
Chapter 5 Social Responsibility

GRI 401: Employment 2016

401-1 New employee hires and employee turnover Chapter 5 Social Responsibility 5.2.3 New Employee Analysis5.2.4 Employee Turnover Analysis -

401-2 Ben?ﬂts LI fu”_t'me. ClllOVE S eI CLE e Chapter 5 Social Responsibility 5.3.2 Employee Care and Welfare Mechanisms 56
provided to temporary or part-time employees

401-3 Parental leave Chapter 5 Social Responsibility 5.3.3 Parental Leave Without Pay

GRI 404: Training and Education 2016

404-1 Average hours of training per year per employee Chapter 5Social Responsibility 5.4 Learning and Development

404-2 FROFTEIS (o0 VPETaiing] Gimpeyes S4lls emel iemsiic Chapter 5Social Responsibility 5.4 Learning and Development 62

assistance programs
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Our Commitment to About BenQ Material Our Commitment to Social Governance Product Innovation and Sustainable

Sustainability Topic Climate Action Accountability Circular Economy Supply Chain
GRI standard GRI disclosure Section, page number or description Page
404-3 POCETIEIEE O CPIOyEEs IEBEiving Mgl [FRieimeies Chapter 5Social Responsibility 5.4 Learning and Development 58

and career development reviews

GRI 405: Diversity and Equal Opportunity 2016

. . . Chapter 2 About BenQ 2.4 Board of Directors’ Governance Structure 10

405-1 Diversity of governance bodies and employees . - - )
Chapter 5 Social Responsibility 5.2.2 Hiring of Diverse Talents 44
405-2 Ratio of basic salary and remuneration of women to men Chapter 5 Social Responsibility 5.3.1 Remuneration Management System 53

Material Topics: Sustainable supply chain management

GRI 3: Material Topics 2021

Chapter 3 Material Topic 15

3-3 Management of Material Topics . )
Chapter 8 Sustainable Supply Chain 133

GRI 308: Supplier Environmental Assessment 2016

New suppliers that were screened using environmental

308-1 criteria Chapter 8 Sustainable Supply Chain 133
GRI 414: Supplier Social Assessment 2016
414-1 New suppliers that were screened using social criteria Chapter 8 Sustainable Supply Chain 133

Material topic: Privacy of personal data, information security

GRI 3: Material Topics 2021

Chapter 3 Material Topic 15
3-3 Management of Material Topics Chapter 6 Corporate Governance 6.5 Information Security 104
Chapter 6 Corporate Governance 6.6 Personal Data Privacy 110

GRI 418: Customer Privacy 2016

In 2025, there were no complaints from groups outside the Company, substantiated complaints from within the Company,
or complaints from regulatory authorities. Therefore, there were no incidents of data leakage, data theft, or loss of
customer data, meaning we achieved our goal of zero penailties for such cases.

Substantiated complaints concerning breaches of
customer privacy and losses of customer data

418-1

Material topic: Customers' interests and social responsibility

GRI 3: Material Topics 2021
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e Our Commitment to

Sustainability

GRI standard GRI disclosure

Management of Material Topics

Material topic: Social welfare

GRI 3: Material Topics 2021

3-3 Management of Material Topics

ic Impacts
203-1 Infrastructure investments and services supported
Significant indirect economic impacts
Material topic: Risk management

GRI 3: Material Topics 2021

Management of Material Topics

Material topic: Innovative technology products and services

GRI 3: Material Topics 2021

Management of Material Topics

Material topic: Human rights assessment, social diversity and inclusion

GRI 3: Material Topics 2021

3-3 Management of Material Topics

Material Our Commitment to Social
About BenQ Topic Climate Action Accountability Governance

Section, page number or description

Chapter 3 Material Topic
Chapter 6 Corporate Governance 6.7 Sustainability-oriented Quality Control
Chapter 6 Corporate Governance 6.8 Customer Service Quality Management

Chapter 3 Material Topic
Chapter 5 Social Responsibility 5.7 BenQ Foundation - Beauty of the Land and People

Chapter 5 Social Responsibility 5.7 BenQ Foundation - Beauty of the Land and People

Chapter 5 Social Responsibility 5.7 BenQ Foundation - Beauty of the Land and People

Chapter 3 Material Topic
Chapter 6 Corporate Governance 6.3 Oversight and Risk Management

Chapter 3 Material Topic
Chapter 7 Product Innovation and Circular Economy

Chapter 3 Material Topic
Chapter 5 Social Responsibility 51 Human Rights Protection

Product Innovation and
Circular Economy

Appendix

Sustainable
Supply Chain

79

79
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9.2 Sustainability Disclosure Topics & Accounting Metrics

Note: Standards for hardware in the technology and communication sector of the SASB indicators (Version 2023—12) were used.

Indicator code Disclosure indicator Content of 2025 disclosure

Product safety

Chapter 6 Corporate Governance 6.7

Sustainability-oriented Quality Control MM

TC-HW-230a.l Description of approach to identifying and addressing data security risks in products

Employee diversity and inclusion

Percentage of (1) gender and (2) diversity group representation for (a) executive management, (b) non-executive management, (c) Chapter 5 Social Responsibility 5.2.2 Hiring of

TC-HW=330al 4 hnical employees and (d) all other employees Diverse Talents

44

Product lifecycle management

TC-HW-410a.1 Percentage of products by revenue that contain IEC 62474 declarable substances None this year.

Chapter 7 Product Innovation and Circular

TC-HW-410a.2 Percentage of eligible products, by revenue, meeting the requirements for EPEAT registration or equivalent Economy 7.4 Environmental Labeling 132

TC-HW-4100.3 Percentage of eligible products, by revenue, certified to an energy efficiency certification Chapter 7 Prod.uct Innovation qnd Cireular 132
Economy 7.4 Environmental Labelling

TC-HW-4100.4 Weight of end-of-life products and e-waste recovered; percentage recycled Cligjpiay 7 Froguct lnmoveilon end Cheule 130

Economy 7.3 Circular Economy

Supply chain management

TC-HW-430al Percentage of Tier 1 supplier facilities audited in the RBA Validated Audit Process (VAP) or equivalent, by (a) all facilities and (b) high-risk Statistics for the current year have yet to be
' facilities compiled.
Tier 1 suppliers’ (1) non-conformance rate with the RBA Validated Audit Process (VAP) or equivalent, and (2) associated corrective action Statistics for the current year have yet to be

TC-HW=43002 416 for (a) priority nonconformances and (b) other nonconformances compiled.

Materials sourcing

Chapter 6 Corporate Governance 6.7 m

TC-HW-430a.l  Description of the management of risks associated with the use of critical materials Sustainability-oriented Quality Control
Chapter 8 Sustainable Supply Chain

Activity indicator

TC-HW-000.A Number of production units by product category Chapter 2 About BenQ 4

TC-HW-000.B Area of manufacturing facilities Chapter 2 About BenQ 4

The Company is a brand, and does not have

TC-HW-000.C Percentage of production taking place in facilities owned by the Company its own production facilities
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INDEPENDENT ASSURANCE OPINION STATEMENT

2025 BenQ Sustainability Report

The Brlish Stindards Insliubon £ noependent 10 Bend Coporalon hemeaer relemred o as Benld in 1his salement) and Ras no
Arancial inleres? in the operation of Bend other than for e assessment ang venfication of the sestanataity statements conlanes in
is répot.

This independent asSurance opinion statemen] has been prepaned for the slakehokders of Bend anly for the puiposes of assuring its
siafements relaling o ils suslainability repor, mare paricularly described in the Scope below It was nol prepaned for any ofher
purpose.  The Briish Standards instfulion will nol, in providing this independen] assurance opinan stalement, Sccepl of assume
respansibdity (legal or olhenwise) or accept Kbty for of n connechon wih any oiher puipose for which § mey be used, of b any
person by whom e independent assurance opmion staleEment miay b read

This independent A53Urance apinan SIxement 5 prapared on ihe Dasis of review by the Brtish Sandans insmuion of infanmaton
presenled o by Bend The review does nol exlend beyord such infarmabion and is solely based on il In perfarming such review,
the Britich Standards Instftulion has assumed thal all such informalion is complele and accurale

Ay guenies: thad mary anse by vinue of Ihis incependent assurance opinion stalement or matiers retating (o it shoukd be asdressed (o
Beniy onby,

Scope

The scops of engagement agresd upon with Bend InClsdes e fIoangs:

1. The assurance SCope Is ConEiEtant with the clescnpmn of 2025 Bend SI.tSLiIﬂaDlt}' REpDI‘I.

2. The evaluation of the nature and extent of ihe Ben('s agherence o A& 1000 A.Oﬂ!uﬂlﬂ.llllll'( I'!IHEI]IIL"H c]llﬂ] and the rL‘I-‘II.'lIl\I of
Speciied suslainabity perfarmance nfonmation in his repor a5 conducled in accondance with type 2 o AATO00AS v3
SuslEnaldlity dEsurance cngagement

This statément was prépared in English and transialéd inbo Chiness 1of reférénce andy

Opinlon Statement

We eenclude that the 2025 Ben( Sustainability Repod pravides a fair view of the Bend sustainability programmes and perfomances
during 2025 The suslainabiity repor subjec] to assurance & malsdally cormed] withoul vahmlary omissions based upon lesling
within the: limitations of the scope of the assurance, the informabion and data provided by the Ben and the sample laken.  We believe
hisl e perfommance niormation of Environmenl, 5o and Governance (E50G) ae comedly represented.  The suslanmatality
perfarmancs nfammiation disciesed in the report demonstrate Bend's eMons recognized by N3 stakeholsers,

Qurwork was canied oul by 3 team of sustainabiity report assurers in accordance with the AA1D00AS v3,  We planned and periormed
IS part of sur wiork 1o oblian e Recssaary iNkrmatlion and Sxplanations we consikiersd o provide sumcient evidence that Bend's
descrighon of teir approach lo AATDI0AS v3 and their self-declaralion in accordance with GRI Standarnds were Tairly staled

Methodalogy

Cour wark was e

e 10 gatler Evioence on which i base our conclusion. Wi unoesioak the Sollowing actrties:

— & lop-level review of B5ees raised by external pares thal could be rélevant i Bend's policies 10 provide a chidk on he
APRrOprdteneas of slalements made in e repon

— discussion wilh managers on Bend's approach 1o stakeholder engagement,  Moreover, we had sampled 1 external
stakeholdens 10 conduct mieniew

— inlenvew wilh 14 siafls imvoled in sustanabilily managemenl, report preparabon and provision of repon informabion were
canmed oul

— reviiw of malenalty assessment process.

— review of Koy organizatonal Jeveiepments,

— reeview of he extent and malunty of the relevant scoounting systems: for inancial and non-financial reports

== review of 1he Iindings of inlemal aedils

— e venfication of perfonmance data and ciaims mase i e report ihrough meelng wilh managers responsle for gatherng
Gt

— review of N pROCEEses For Qathenng and cnauring the accuraly of data, Rellowed data traits 1o infial a9Qregated source and
checked Sample data to greater depth during She visits.

= Ihe consclidated Inandal di e Exsed on mediled Inancial data, we checked that this d

— review of SUppOning evidence for caims mase m the repons
an assestment af e OrganLEation's reporting and managéemenl processes conceming Wis repaning aganst e prncghes of
Inclusivity, Maleriaity, Responsneness, and Impacl as descnbed in Me AR T000AF [2018).

Wilth COnS S lenthy reproduced

Conclusions

A delased review against he inclusivity, Matenality, Responsivencss, and Impact of AATD00AF (2018) and sustainabdity perormance
Information as well as GRI Standards (s set out below:

Inclusivity

In thits report, it relects that Bent has continually Sought the engagement of its stakeholders and established material sustainabdty
topics, as the paricipabon of stakenoldens: has been conducied i Seveloping and achieving an accountatile and siralegic response
o suslainabiity.  There ane ir repodting and disclosunes for th information of Environment, Sodial and Governance [ESG) n his
repor, 50 hal approprEle panning and lagel-seing can be supponted.  Inoour professional opmion e reponl covers e Bend's
Inclusivity [55ues and hias demonstrated sustainable condudt suppored by op management and mplementsd in all kkvels among
OrganEaton,

Materiality

The Bend) publishes malerial lopics thad will substanlively influence and imgact the assessments. decisions. aclions and performance
of Benc) and its % The miormation disciosed enabies its stakeholders 1o make nfommed judgements about
hé Bend's management and peffarmance.  In our professional opinien e repor covers The Benc's maberialily assessment process
and malerial U

Responsiveness

Eent has implemenied e prachoe o respond i Me expeclabions and percepiions of il Slakenokiers.  An Slecal Policy e e
Ben 15 déveloped and continually provides the cpporunity 16 further enhance Benil's responsventss o stakeholder concems.
Topics thal slakehokder concem aboul hive been responded limely.  In our professional opinion e reporl covers the Benl's
FESpONSVENESS msues

Impact
Benc has idenbfied and fakty represented impacts iat were measuned and dieciossd in probably balanced and effectve way, Band
has o monitor, . evaluale, and manage impacts Mat lead to more effecive decision-making and

results-based management wilhin an organizalion,  In our professional opinion the répor covers the BenQ's impacl Bsuss
Performance infarmation

Based on our work described in Bhis skalement and with no confict ol interes] with the: Ben in relalion 1o prosiding the assurance of
ESG performance information, which has been assured, specified sustanability performance informalion such as GRI Standards
disclosures disciosed in this report, Bend and BE| have agreed upon to inchede in the scope,  In our view, the data and information
comamad within 2025 Bend Sustanability Repon are refiabie,

GRI Sustainability Reporting Standards (GRI Standards)

Benl prosvided us wilh their sell-declaralion of in accordance with GRI Standards 2021 (For each malédal lopic covened in the
applicable GRI Secior Standard and relevant GR1 Topic Standard, including the: disciosures of applcatle econamic, environmental,
and social information, comply with all reporting requirements for disclosures).  Based on our review, we confirm that susianable
SEVRIOPMENI AISCINSUNES Will reference 10 GRI S1anaards’ disciosurnes are reparsd, parialy feporsd, of omitted. 10 our peofessional
opinion e seil.declaralion covers the Bend's sustainability lopics.

Assurance lavel

The high level assurance provided s in accordance with AAIDDDAS v3 in our review, as defmed by the scope and meihodoiogy
descniped in thes statament,

Responsibllity

This sustamabdity report is the responsibility of the Bend's chairman as declared in his responsibilty letter.  Our responsibdity is fo
provide an independent ASSUrANCe OpINKN Statement 10 Stakenolders giving Our professional opinion Dased on ihe sCope and
methodelogy deseribed,

Competency and Independence

The assurance beam was composed of A0S experienced in relevant sactors, and irained in a range of sustanabdity, environmental
and social standards including AATDD0AS, 130 14001, IS0 45001, 120 14064, and IS0 3001, BSI ks a leading global standards and
assesament body founded in 1901, The ASsurance IS carmied out in ling wah the BS| Fair Trading Code of Practice.

For and on behalf of BSI: 9—0—3 O/’)"Mj’

Joe Hseh, Managng Dwector Northeast Asma, APAC Assurances

#AN, AAT000

kY Licensed Ae

S D004V WBZOG
Statement Mo: SRA-TW-835655
2026-06-03

Turwan Mesdguarsers: 2od Floor, Mo, 37, hi-lu Bd | Pey-}u Dz, Tagpes 114, Tamnn, B O.C
BST Tagwas it & esbusdiary of Reitinh Semdusds Insitution
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